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From: Broadcasting Board of Governors
Date: December 14, 2012
Subject: Minutes of the BBG Meeting of December 14, 2012"

The Broadcasting Board of Governors (BBG) met today at BBG Headquarters in Washington,
D.C. The meeting was attended by members of the public and was also open for public
observation via streaming on the BBG website.

The meeting was attended by the following Board members:

Presiding Governor Michael Lynton

Alternate Presiding Governor Dennis Mulhaupt

Governor Victor Ashe

Governor Susan McCue

Governor Michael Meehan

Under Secretary for Public Diplomacy & Public Affairs Tara Sonenshine

Governor Dana Perino was not in attendance at the meeting.
Other persons in attendance are listed at the end of these minutes.
The agenda of the meeting is set forth in Attachment 1.

Presiding Governor Lynton called the meeting to order and noted that, in February 2012, the
Board designated him to serve as “Presiding Governor” on an interim basis.

The Presiding Governor announced that the meeting was being held in compliance with the
Government in the Sunshine Act and streamed live over the Internet at the BBG website. He
noted the absence of Governor Perino.

Presiding Governor Lynton said there was nothing more important than the protection of BBG
journalists and responding to threats to them. On behalf of the Board, Presiding Governor
Lynton expressed concern over the lack of information about Alhurra correspondent Bashar
Fahmi and called on anyone with information about Mr. Fahmi’s whereabouts to come forward
and asked for his immediate release to the safety of his family. The Presiding Governor
welcomed the support of the South East Europe media organization in Istanbul, which awarded
Bashar Fahmi and Ciineyt Unal its 10" annual human rights award on December 6. (Mr. Unal
also went missing on August 20, 2012 and was held captive for almost three months, but since
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had been reunited safely with his family.) Presiding Governor Lynton stated the BBG will
continue to investigate every possible avenue to secure Mr. Fahmi’s release.

The Presiding Governor highlighted recent attacks against the free flow of information, including
the harassment and detention of BBG journalists around the world: (1) In Cuba, Antonio Rodiles,
the Cuba-based independent producer of the Emmy-nominated TV Marti program Estado de
SATS, was jailed in Havana after seeking information on the arrest of two Cuban dissidents and
later released, and charges of “resisting authority” were dropped; (2) In Azerbaijan, Yafez
Hasanov, a Radio Free Europe/Radio Liberty (RFE/RL) correspondent, had received repeated
telephone calls and text messages from unidentified persons threatening reprisals against him and
his family if he did not stop investigating the death last year of a man in the custody of
Azerbaijan’s Ministry of National Security; (3) In Tajikistan, earlier this month the government
blocked access to the website of RFE/RL’s Tajik Service, Radio Ozodi, only days after
authorities blocked Facebook inside the country; (4) In Egypt, an Alhurra reporter covering the
constitutional crisis in Egypt received threats on his cellphone from an unidentified person; (5) In
Angola, Voice of America (VOA) is concerned about its local reporter, Antonio Capalandanda,
who was robbed of his equipment while walking on the street, and is looking into the
circumstances surrounding the robbery; and (6) In Zimbabwe, VOA reporters face renewed
threats from the ruling party Zanf, which wants to discourage independent reporting, and the
head of the party’s media, Science and Technology Committee referred to VOA’s Studio 7 as
hostile foreign media, and called on the government to do more to jam its signal. On behalf of
the Board, Presiding Governor Lynton called on governments to cease the intimidation and
incarceration of journalists, and to hold accountable those who try to obstruct their reporting or
harm them for simply doing their jobs.

On a positive note, the Presiding Governor announced that the Board was pleased to learn that
Khadija Ismailova, an investigative journalist for RFE/RL’s Azerbaijan Service, had received the
“Courage in Journalism” award from the International Women’s Media Foundation. Ms.
Ismayilova was honored for her unflinching reporting in the face of continued harassment,
slander campaigns, and blackmail for her investigations into corruption within the Azerbaijan’s
ruling family. Presiding Governor Lynton said that the Board will hear later from Ms.
Ismayilova during the RFE/RL President’s report.

There followed a Board vote to adopt the draft minutes of October 11, 2012 meeting.

As Chair of the Governance Committee, Governor Mulhaupt reported on its meetings on
November 8 and December 13, 2012. Governor Mulhaupt noted that the IBB Director had
provided to the Committee for its consideration a plan to create a Chief Executive Officer (CEO)
under the Board’s existing legislation, as required by the Board’s September 2012 decision. He
commended the IBB Director and his staff for their efforts in developing the plan and in working
with the BBG-sponsored broadcasting entities to obtain their input on the feasibility of the plan.
Governor Mulhaupt said the Committee had considered the IBB Director’s plan but needs more
time to study the plan in detail and to work out a few of the more difficult details of the plan as
there are important limitations due to the features of the existing International Broadcasting Act.
He added that the sense of the majority of the Committee members is that proceeding with the
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creation of a CEO under existing legislation, notwithstanding these limitations, is a meaningful
first step toward the achievement of the Board’s objective of providing a day-to-day executive
with authority over both the federal and non-federal elements of U.S. international broadcasting.
Governor Mulhaupt then proposed the Committee’s recommendations relating to the creation of
a CEO under existing legislation and invited comments from Board members.

In Governor Ashe’s opinion, he felt that a plan for a CEO overseeing the International
Broadcasting Bureau (IBB), the VVoice of America (VOA), and the Office of Cuba Broadcasting
(OCB) is worth pursuing and should move forward. He also felt that there may be major legal
and Congressional issues with the CEQ’s authority vis-a-vis the BBG-sponsored grantees, which
are private non-profit corporations. He urged the Board to seek an independent legal opinion in
order to determine legally appropriate governance relationships between the CEO and the BBG-
sponsored grantees. He suggested that a Congressional notification and participation on the issue
would be helpful. He stated that the success of the plan would be determined in the details, such
as what authorities the CEO would have, how the CEO would be selected, what are the duties the
CEO would have with respect to the Board and its members, and what is the process. Governor
Ashe said that, conceptually, he is supportive of the plan, but reserving final judgment until more
details are presented.

Governor Mulhaupt reported that the Governance Committee also discussed guidelines for
international travel that would apply to both Governors and members of Agency senior staff. He
said the crux of these guidelines is that the Board should be informed, where practicable, about
international travel undertaken by the Governors and members of Agency senior staff, including
the objective and costs of the travel. Agency senior staff should report about their international
travel to the IBB Director who will prepare a report for the Board. Governor Mulhaupt noted
that the guidelines were developed by Governor McCue in consultation with other Governors.
He then invited Governor McCue to discuss the guidelines that she had proposed. Governor
McCue noted that the guidelines were developed for the purposes of notification, awareness, and
transparency, and that they can be updated, modified and expanded further at future Board
meetings. Governor Ashe expressed appreciation for Governor McCue’s work in proposing the
travel guidelines and noted that the Office of Inspector General had pointed out in its recent
inspection that the BBG does not have a written travel policy. He noted that the actual cost of
international travel by Board members is quite small compared to senior staff members who
travel often because of their line of work. He said that Board members need to travel to places,
both domestic and international, in order to better understand the issues. As an example,
Governor Ashe mentioned his recent travel to Burma with Governors McCue and Meehan, Radio
Free Asia (RFA) President Libby Liu, and VOA Director David Ensor.

Governor Mulhaupt stated that, at its meeting the previous day, the Governance Committee also
discussed the Board’s entire meeting dates in 2013. Governor Mulhaupt said that the sense of
the Committee is that the number of plenary Board meetings should be reduced to a total of six
(6) meetings. He noted that the Committee recommends holding a meeting every other month
beginning in February 2013 and announced the dates for meetings as proposed by the
Committee. Governor Ashe commented that the proposed dates represent a substantial change
from prior practices of the Board, and that it made sense to meet every other month so that the
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Board could better manage and have more productive meetings while the Committees would
meet during the months when the plenary Board does not meet to discuss specific issues.

In conclusion, Governor Mulhaupt asked the Board to consider the reports of the Committee’s
meetings of March 7, March 9 and September 13, 2012.

At about 1:35 p.m., Governor Meehan joined the meeting.

The following Governors introduced resolutions honoring employees for their service: Governor
McCue introduced a resolution honoring Mr. John Lennon, VOA Senior Advisor for Strategy;
Governor Ashe introduced a resolution honoring Ms. Maryjean Buhler, former Chief Financial
Officer; and Governors McCue and Meehan introduced a resolution honoring Ms. Dana Perino
for her service on the Board.

At the Presiding Governor’s invitation, Governor Meehan spoke about the two recent separate
panels with internal and external experts that were assembled by the Strategy and Budget
Committee to discuss U.S. international broadcasting in Russia and Iran. He thanked the expert
panelists, RFE/RL staff, and all participants for the robust discussions which will be helpful in
developing BBG strategy in those markets. He mentioned that a discussion of Africa mobile
strategy had been tentatively planned for January. Governor Meehan reported that, through the
course of Committee meetings in November, the Strategy and Budget Committee had
discussions of broadcasting efforts in Mali-Nigeria and China as well as a discussion of Internet
Anti-Censorship (IAC) projects. With respect to IAC, Governor Meehan noted a recent trip to
Burma and India by a team of technical experts in order to collect on the ground data and
information to help understand the challenges and technology efforts there.

There followed a trip report by Governors Meehan, McCue and Ashe on their visit to Burma.
The Governors described their meetings with government officials and private media companies,
including a signing ceremony, also attended by VOA Director Ensor, for VOA to enter an
agreement with Skynet to broadcast via direct-to-home satellite in Burma. Both Governors
McCue and Ashe expressed their cautious optimism as Burma makes efforts to transition to a
democratic government. Governor Meehan echoed Governor McCue’s point on the importance
of maintaining VOA and RFA presence in the country.

Presiding Governor Lynton stated that, as a result of the strategy session, the Board has initiated
a review of recent developments in Moscow regarding RFE/RL. The review, lasting
approximately six months, will be led by IBB Deputy Director Jeffrey Trimble and will provide
a perspective on the current and future media landscape in Russia. The Board thanked Mr.
Trimble for accepting this assignment and for the recommendations he will make.

RFE/RL President Steven Korn announced Radio Farda’s collaboration with VOA for the launch
of its first TV program, Breakfast with News, which is simulcast on VOA'’s Persian News
Network satellite channel. He played a short video clip of the show. Mr. Korn also announced a
resolution passed recently by the RFE/RL Board of Directors honoring RFE/RL Azerbaijani
Service Correspondent Khadija Ismayilova, an investigative reporter and host for the Service,
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Radio Azadlig. Joining by a video link via Skype, Ms. Ismayilova gave brief remarks, including
commending the Board for its support for the journalists and emphasizing the important role
RFE/RL plays in Azerbaijan.

Joining the meeting by video conference, OCB Director Carlos Garcia-Perez gave his report.
Mr. Garcia-Perez noted that a number of arrests of journalists and dissidents by the Cuban
authorities. He played a short video highlighting recent reports filed by Radio and TV Marti.

VOA Director Ensor described two new VOA television programs featured in VOA Music Alley
that showcase American music and build on VOA’s music legacy that helped popularize jazz
around the world. VOA Music Alley offers jazz, blues, and swing music through a program
called Beyond Category with Eric Felten, and brings intimate performances with musicians from
every genre, including rock n’ roll, rhythm-and-blues, gospel and bluegrass through a program
called Hamilton Live. The Board then viewed a brief promotional video of VOA Music Alley.

At about 2:30 p.m., Presiding Governor Lynton departed and Alternate Presiding Governor
Mulhaupt chaired the rest of the meeting.

RFA President Liu stated that RFA’s substantive issues and activities in the past month are
highlighted in her written monthly report to the Board. Ms. Liu mentioned a video of 2012 end-
of-year summary of major events had been produced by RFA and narrated by Burmese
opposition leader Aung San Suu Kyi. She noted that RFA had issued a statement supporting
Mam Sanando, Director of Beehive Radio in Cambodia who recently was denied second bail
request by Cambodia’s Court of Appeals, and asking for his immediate release. Ms. Liu played
the video of RFA’s 2012 end-of-year summary of major events.

Middle East Broadcasting Networks (MBN) President Brian Conniff echoed the Presiding
Governor’s open remarks regarding the continuing lack of information about Alhurra
correspondent Bashar Fahmi, and that MBN continues to follow all leads and has made its
priority for Mr. Fahmi’s safe return. Mr. Conniff highlighted MBN’s efforts to break news in the
Middle East, including the Israeli clashes, the continuing demonstrations in Egypt, and the
deteriorating situation in Syria. On cooperative efforts with other U.S. international
broadcasters, Mr. Conniff noted that colocation opportunities with VOA in London and New
York were in near completion, establishment of a work space at MBN’s production center in
Dubai was completed for a VOA correspondent, and preparation with VOA was underway for
the Presidential inauguration. In addition, MBN’s Dubai Production Center has regularly offered
support to the U.S. Department of State on a few types of productions including Ask Alan, a 10-
minute Farsi-language Q & A video segment with Alan Eyre, and provided training and
production services for the U.S. Department of State to train Arabic and Farsi language Public
Affairs Officers on how to communicate and interview with Arab and Farsi media. In
conclusion, Mr. Conniff highlighted progress and activities in digital operations, including a
single traffic record on alhurra.com.

IBB Director Dick Lobo announced, among other personnel matters, the first-ever “Spotlight on

Excellence” Awards ceremony on November 28, where six language services from VOA or
OCB were recognized for their great work based on the criteria used in the annual program
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review process by the Office of Performance Review.

Phillip T. Balazs, IBB Deputy Director for Engineering and Transmission Services of the Office
of Technology, Services and Innovation (TSI), provided brief highlights including the
completion of installation of another transmitter in Afghanistan, continuing efforts to convert
fiber and other communications circuits throughout the BBG global delivery network to more
economical and versatile MPLS (Multi-Protocol Label Switching) connections, and the
production of reports by TSI of its 2012 annual performance and FY 2012 accomplishments by
each of its Directorate, Division and Branch.

Jeffrey Trimble, IBB Deputy Director, presented a brief report on FY 2013, FY 2014, and
sequestration. For FY 2013, the Agency continues to operate on a Continuing Resolution that
should go through the end of March. For FY 2014, OMB passback to the Agency was expected
on or about January 2, 2013. Working with the broadcast entities, the Office of Chief Financial
Officer continues to plan for budget reductions as they relate to sequestration.

Lynne Weil, Director of Communications and External Affairs, briefly summarized the
following activities and events: Regular updates and briefings to the Congress on the arrest and
eventual release of Antonio Rodiles, the Cuba-based independent producer of TV Marti’s
“Estado de SATS;” continuing efforts to publicize two Alhurra journalists who went missing in
Syria and the eventual release of one journalist; coordination with IBB offices and all broadcast
entities on the annual release of the Performance Accountability Report; production of sets,
backdrops and Election 2012 on-air logos; and production of VOA 2013 Calendar.

Bruce Sherman, Director of Strategy and Development, distributed packets of trip reports
produced by the Office of Strategy and Development. He highlighted some of the Office’s
accomplishments, including an agreement with Skynet for VOA to broadcast via direct-to-home
satellite in Burma, new affiliations to grow the audience, and new development agreements with
U.S. Agency for International Development and U.S. Department of State on health and other
programming. Governors McCue and Ashe expressed their interests in receiving trip reports on
a regular basis. At the request of Mr. Lobo, Mr. Sherman summarized a recent meeting in Berlin
with the DG-5, comprising of western international broadcasters, to discuss cooperation and
advancing common interests. He briefly explained about a recent gathering in Dubai for
countries to discuss Internet policy and international communications policy.

Governor Ashe noted his prior visit with Mr. Ensor to the VOA Korean Service to recognize its
70th anniversary.

The Board accepted a request from Ann Noonan, Executive Director of Committee for U.S.
International Broadcasting to speak for three minutes. The Board acknowledged that it was a
one-time event but would discuss a policy on public speaking at Board meetings at a future
Governance Committee meeting. Ms. Noonan spoke about the termination of employees from
RFE/RL Russian and Kazakhtan Services. To that end, the Board suggested that Ms. Weil make
a recommendation to the Governance Committee regarding a policy on public speaking at Board
meetings.
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There being no other business, the Alternate Presiding Governor adjourned the meeting.
The Broadcasting Board of Governors agreed to the following decision elements (all decisions
were adopted by a unanimous vote unless otherwise indicated):

1. Adoption of Minutes of October 11, 2012 Meeting. Governor Mulhaupt made a motion
for the adoption of the minutes. Governor McCue seconded. The Board adopted the
minutes of the October 11, 2012 meeting of the plenary Board as set forth in Attachment
2.

2. Adoption of Governance Committee Recommendations. The Board heard a briefing
from Governor Mulhaupt on the recent meetings of the Governance Committee. The
Board adopted the following recommendations by the Governance Committee:

a. BBG Travel Guidelines
Governor McCue made a motion for the adoption of the preliminary statement of
guidelines for Governors and IBB/BBG senior management and staff as set forth in
Attachment 3. Governor Ashe seconded. The motion passed unanimously.

b. Committee Reports
Governor Mulhaupt made a motion for the adoption of the reports of the Governance
Committee meetings on March 7, March 9, and September 13, 2012 as set forth in
Attachments 4, 5 and 6, respectively. Governor Ashe seconded. The motion passed
unanimously.

c. Discussion of Creation, Role and Method of Appointment of CEO

i. That the Board note that the BBG Strategic Plan (adopted by the Board in October
2011) calls for the creation of the position of Chief Executive Officer (CEO) of
United States international broadcasting (USIB). In its January 2012 decision, the
Board decided to pursue legislation to restructure USIB called the International
Broadcasting Innovation Act (IBIA), a central feature of which is the creation of a
CEO of USIB.

ii. That the Board note its September 2012 decision to create a CEO under existing
legislation on an interim basis pending passage of the IBIA.

iii. That the Board note that the IBB Director presented to the Committee a plan to
create a CEO as required by the Board’s September 2012 decision. The proposed
plan addresses the following issues:

The authorities that should be delegated from the Board to the CEO;

The agency officers who should report directly to the CEO;

The relationship of the CEO and the IBB Director;

The relationship between the CEO and the Grantees, including how the
relationship should be formalized and expressed in the grant agreements;
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e. The limits that should be placed on the CEO’s authority to protect the
integrity and independence of journalism conducted by the BBG-sponsored
broadcasters;

f. A proposed budget and timeline for implementation of a CEO.

iv. That the IBB Director direct the BBG Office of General Counsel to work with the
General Counsels of the BBG-sponsored grantees to develop appropriate
amendments to the grant agreements to effect the intent of the Board’s September
2012 decision to empower the CEO to act as the day-to-day executive of BBG-
sponsored U.S. international broadcasting, including both its federal and non-
federal components, to the fullest extent permitted under existing law. Governor
Mulhaupt made a motion for the adoption of this particular recommendation by
the Committee. Governor McCue seconded. The motion passed unanimously.

v. That the Board reaffirm its commitment to create a CEO under existing
legislation. To this end, the Board authorizes and directs the Governance
Committee to conduct a review of the IBB Director’s plan and to make further
recommendations regarding the details of the plan to the plenary Board.
Governor Mulhaupt made a motion for the adoption of this particular
recommendation by the Committee. Governor McCue seconded. The motion
passed unanimously.

d. Proposed BBG Meeting Dates in 2013
Governor Mulhaupt made a motion to rescind the Board’s previously adopted 2013
calendar and substitute the proposed BBG meeting dates in 2013 as set forth in
Attachment 7. Governor McCue seconded. The motion passed unanimously.

3. Resolution Honoring Dana Perino. Governor Meehan moved to adopt the resolution
thanking and honoring Dana Perino as set forth in Attachment 8. Governor McCue
seconded. The resolution was adopted unanimously by the Board.

4. Resolution Honoring Maryjean Buhler. Governor Ashe moved to adopt the resolution
thanking and honoring Maryjean Buhler, former Chief Financial Officer, as set forth in
Attachment 9. Governor McCue seconded. The resolution was adopted unanimously by
the Board.

5. Resolution Honoring John Lennon. Governor McCue moved to adopt the resolution
thanking and honoring John Lennon, VOA Associate Director of Strategy and Planning,
as set forth in Attachment 10. Governor Ashe seconded. The resolution was adopted
unanimously by the Board.
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Other Attendees:

The following persons were also present during all or part of the meeting: International
Broadcasting Bureau (IBB) Director Richard Lobo, IBB Deputy Director Jeffrey Trimble, IBB
Chief of Staff Marie Lennon, Deputy General Counsel and Board Secretary Paul Kollmer-
Dorsey, Director of Communications & External Affairs Lynne Weil, Director of Board
Operations Oanh Tran, Congressional Coordinator Suzie Carroll, Director of Public Affairs
Letitia King, IBB Director of Strategy and Development Bruce Sherman, IBB Research Manager
Leah Ermarth, IBB Director of Performance Review Kelu Chao, and Ashley Lancaster on detail;
Phillip T. Balazs, IBB Deputy Director for Engineering and Transmission Services of the Office
of Technology, Services and Innovation; David Ensor, Director of the Voice of America (VOA);
Carlos Garcia-Perez, Director of the Office of Cuba Broadcasting (OCB) via video conference;
Steven Korn, President of Radio Free Europe/Radio Liberty (RFE/RL); Libby Liu, President of
Radio Free Asia (RFA); Brian Conniff, President of the Middle East Broadcasting Networks
(MBN); Barbara Brady, VOA Chief of Staff; John Lennon, VOA Senior Advisor for Strategy;
Steve Redisch, VOA Executive Editor; Rebecca McMenamin, VOA Acting Associate Director
for Language Programming; William Marsh, VOA Senior Project Officer; John Giambalvo,
RFE/RL Vice President and Chief Financial Officer; Benjamin Herman, RFE/RL Assistant
Secretary; Julia Ragona, RFE/RL Vice President and Director of Content, Distribution and
Marketing; Dale Cohen, RFE/RL Vice President of Administration; Brian Cullin, Senior Advisor
on Intergovernmental Affairs to the Under Secretary for Public Diplomacy & Public Affairs; and
Robert Torres, the Office of Inspector General’s (OIG) Deputy Team Leader for the inspection
of BBG.

Witnessed:

Paul Kollmer-Dorsey
Secretary

Attachments:
1. Agenda for December 14, 2012 Meeting
2. Minutes of October 11, 2012 Meeting
3. BBG Travel Guidelines
4. Governance Committee Report from March 7, 2012 Meeting
5. Governance Committee Report from March 9, 2012 Meeting
6. Governance Committee Report from September 13, 2012 Meeting
7. Proposed BBG Meeting Dates in 2013
8. Resolution Honoring Dana Perino
9. Resolution Honoring Maryjean Buhler
10. Resolution Honoring John Lennon
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ATTACHMENT 1

BROADCASTING BOARD OF GOVERNORS

December 2012 Meeting Agenda

Friday, December 14

1:00 - 3:00

Open Session
Presiding Governor’s Remarks

A
B.

Cc
D

Adoption of Minutes of October 11, 2012 Meeting
Governance Committee Report
(Governor Mulhaupt)

. Strategy & Budget Committee Report

(Governor Meehan)

. Resolution Honoring Dana Perino

(Governors McCue, Meehan)
Resolution Honoring Maryjean Buhler
(Governor Ashe)
Resolution Honoring John Lennon
(Governor McCue)
Programming Initiatives/Program Development
o OCB Director’s Report
(Carlos Garcia-Perez via video link)
e VOA Director’s Report
(David Ensor)
o RFE/RL President’s Report
(Steve Korn)
¢ RFA President’s Report
(Libby Liu)
e MBN President’s Report
(Brian Conniff)
IBB Director’s Report
(Dick Lobo)
e Technology, Services and Innovation Director’s Report
(Andre Mendes)
e Fiscal Report
(Jeffrey Trimble)
e Communications & External Affairs Director’s Report
(Lynne Weil)
e Strategy & Development Director’s Report
(Bruce Sherman)
Burma Trip Report
(Governors Meehan, McCue, Ashe)
Recognition of Language Services’ Anniversaries
(Governor Ashe)
Other Items for Consideration at Next Board Meeting

Broadcasting Board of Governors’ Open Meeting
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ATTACHMENT 2
From: Broadcasting Board of Governors
Date: October 11, 2012
Subject: Minutes of the BBG Meeting of October 11, 2012

The Broadcasting Board of Governors (BBG) met today at BBG Headquarters in Washington,
D.C. The meeting was attended by members of the public and was also open for public
observation via streaming on the BBG website.

The meeting was attended by the following Board members:

Presiding Governor Michael Lynton

Alternate Presiding Governor Dennis Mulhaupt
Governor Victor Ashe

Governor Susan McCue

Governor Michael Meehan

Governor Dana Perino (via telephone)

Under Secretary for Public Diplomacy & Public Affairs Tara Sonenshine was not in attendance
at the meeting.

Other persons in attendance are listed at the end of these minutes.
The agenda of the meeting is set forth in Attachment 1.

Presiding Governor Lynton called the meeting to order and noted that, in February 2012, the
Board designated him to serve as “Presiding Governor” on an interim basis.

The Presiding Governor announced that the meeting was being held in compliance with the
Government in the Sunshine Act and streamed live over the Internet at the BBG website. He
noted the absence of Under Secretary for Public Diplomacy & Public Affairs Tara Sonenshine
and welcomed Governor Perino’s participation by telephone.

Presiding Governor Lynton expressed the Board’s concern over the recent disruption of
broadcast signals carrying U.S. government-sponsored international news and information across
several continents. He reported that Eutelsat, a European satellite operator, had confirmed that
intermittent interference on October 3 and 4 was traced to Iran. In addition to Voice of
America’s (VOA) Persian service and Radio Free Europe/Radio Liberty’s (RFE/RL) Radio
Farda, the jamming affected dozens of satellite broadcasts of BBG radio and TV programs on the
Eutelsat satellites, including Arabic, Georgian, Armenian, Bosnian, Korean and many other
broadcasts. On behalf of the Board, the Presiding Governor called on Iran to cease disrupting
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broadcast signals, and to respect the well-established international agreements that prohibit
jamming.

In addition, the Presiding Governor stated that the Board condemns the harassment and
intimidation of BBG journalists abroad by police and government officials. He noted the
following: Marthe VVan Der Wolf, a VOA reporter in Ethiopia, was forced to erase recordings
that she had made of a protest rally by local police; Gulnur Kazimova was prevented from taking
pictures and was physically blocked from attending a public event by Azerbaijani officials;
Radio Free Asia (RFA) and VOA reporters were summoned to a meeting with government
officials in a blatant attempt to discourage objective reporting on the Cambodian government;
and journalists in Belarus, Tajikistan, Turkmenistan, and Libya have been harassed and
prevented from doing their work. On behalf of the Board, the Presiding Governor called on
governments to cease the intimidation of journalists, and to hold responsible those who try to
obstruct their reporting.

Presiding Governor Lynton noted that Alhurra journalists Bashar Fahmi and Ciineyt Unal are
still missing in Syria. He said the Board is deeply disturbed by the lack of information and is
increasingly concerned about the well-being of the missing journalists. On behalf of the Board,
the Presiding Governor demanded their immediate release.

The Board considered a correction by Governor Mulhaupt on the minutes of the September 13,
2012 meeting. Governor Mulhaupt clarified that materials related to the International
Broadcasting Innovation Act including the creation of a Chief Executive Officer for United
States international broadcasting, the legislative initiative which the Board voted to pursue in
January 2012, are not subject to the Board’s policy regarding non-disclosure of deliberative
information.

The Board considered Governor Ashe’s suggestions for the proposed BBG meeting dates
through May 2013. For scheduling purposes, the Board adopted the dates and agreed to hold the
March 2013 Board meeting at Office of Cuba Broadcasting (OCB) headquarters in Miami. The
Board also agreed that the Governance Committee would consider other Board meeting dates
beyond May 2013.

At the Presiding Governor’s invitation, VOA Director David Ensor announced the recent
retirement of Leo Sarkisian and described his extraordinary work for the popular English-
language “Music Time in Africa” radio program. Governor McCue introduced a resolution in
the briefing book honoring Mr. Sarkisian for his invaluable contributions to VOA more than 49
years ago.

The Board viewed a brief video compilation of the winners for the David Burke Distinguished
Journalism Awards. Presiding Governor Lynton presented awards to the following broadcasters:
the late Mukarram Khan Aatif of VOA’s Deewa Radio; Karen Caballero of OCB; Sailab Mahsud
of RFE/RL’s Radio Mashaal; RFA Korean Service; and Mohamed Moawad and Lamia Rezgui
Bourogaa of Middle East Broadcasting Networks’ (MBN) Radio Sawa.
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Before turning to the RFE/RL President for his report, Presiding Governor Lynton said noted
that Russia is a key strategic priority for RFE/RL and the BBG. He noted the Board’s objection
to Russia’s “Law on Mass Media” which becomes effective on November 10 and represents a
significant tightening on the free flow of information in Russia. He reiterated the Board’s
support for the efforts by RFE/RL management to keep audiences in Russia and elsewhere
apprised of the news in spite of the Russian government’s efforts to restrict it.

RFE/RL President Steve Korn then updated the Board on the situation in Russia and provided
information on plans for its Russian service and office in Moscow to focus on a new strategy in
digital media in order to adapt to the changed conditions. He noted that RFE/RL would need
time to transform and retool as it embarks on this new strategy and expressed his confidence
about the future. Governor Meehan commented that the Strategy and Budget Committee would
meet soon to discuss the new research on Russia and U.S. international broadcasting efforts
there. Governor Ashe expressed his concerns for the actions taken by RFE/RL to terminate
employees and for the direction RFE/RL is heading, but noted that the Board has had robust
discussions internally about the issues. In response to Governor McCue’s question, Messrs.
Korn and Ensor described examples of the collaboration between RFE/RL and VOA in Russia.
Governor McCue indicated that a few Board members may take a trip in January 2013 to survey
the situation in Russia. Mr. Korn acknowledged and said that an event is planned in late January
for the opening of its new facility in Russia. The Presiding Governor asked Mr. Korn to report to
the Board at its next meeting on plans for any further reductions in Prague.

Joining the meeting by video conference, OCB Director Carlos Garcia-Perez gave his report.

Mr. Garcia-Perez congratulated Karen Caballero and all winners of the David Burke Awards.

He reported that blogger Yoani Sanchez was briefly jailed in Cuba for reporting on an important
trial in Bayamo and had been transported back to Havana so she could no longer report on the
trial. He announced that OCB’s website had the highest increase in the last few days, receiving
over 12,000 hits per day. To give examples of sharing resources, Mr. Garcia-Perez noted the
filing of a report for Alhurra by an OCB reporter from Venezuela and the coverage of the
Republican and Democratic conventions. He then played a short video of OCB’s coverage of the
Republican and Democratic conventions and the Presidential elections in Venezuela.

VOA Director Ensor began his report by highlighting a visit to VOA headquarters by Burmese
opposition leader and Nobel Peace Prize winner Aung San Suu Kyi and showing photographs of
her visit, including those with Governors Meehan and Ashe. Mr. Ensor elaborated on the
jamming by Iran which affected not only just the Persian-language programs but most of BBG
broadcasts on the HotBird satellite. Mr. Ensor thanked the Board for its support by making
public announcements condemning jamming. He noted that Eutelsat had appealed to the
International Telecommunications Union about the jamming. Governor Ashe noted that Aung
San Suu Kyi also visited RFA headquarters where Board participation included Governors
Meehan and McCue and himself. In response to Governor Ashe’s question, Mr. Ensor explained
that while Parazit show remains in suspension due to some personnel matters, OnTen (Antenna)
show is gaining attention and building audience for VOA Persian News Network.
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Governor Meehan said that, on his recent trip to the Middle East with MBN President Brian
Conniff and Communications and External Affairs Director Lynne Weil, they met with the
leader of the Iran Regional Presence Office in Dubai who had high praises for U.S. international
broadcasting efforts there. Governor Meehan expanded on his trip and noted that he was
attending a conference in Saudi Arabia to deliver remarks on Global Internet Freedom efforts. In
closing, Governor Meehan thanked Mr. Conniff, Ms. Weil and other staff members for
organizing the trip and for preparing his speech right up to the last minute.

In the absence of RFA President Libby Liu, Dan Southerland, RFA Executive Editor, thanked
Governor Lynton and the Board for their statement of support for its broadcasts in Cambodia.
He highlighted RFA’s coverage of the plight of the Rohingya in Burma and played a short video
clip of the coverage and previewed RFA’s special Rohingya hub page on its English website
with continuously postings of information and updated news stories on the violence.

Presiding Governor Lynton announced that he would depart in a short while and asked Alternate
Presiding Governor Mulhaupt to preside for the rest of the meeting.

MBN President Brian Conniff stated that his Middle East trip was already reported by Governor
Meehan and that there was nothing to add to his written report. He echoed Presiding Governor
Lynton’s remarks concerning Alhurra journalists Bashar Fahmi and Ciineyt Unal who are
missing in Syria and said MBN’s top priority is their release and will continue to follow all
available leads in the region.

Governor Ashe updated the Board on his visits to VOA Kurdish and Swahili Services to present
their service anniversary certificate. He briefly highlighted their programming efforts and
invited Fakhria Jawhary, Chief of Kurdish Service, and Mwamoyo Hamza, Chief of Swabhili
Service, to give brief remarks on their milestone.

International Broadcasting Bureau (IBB) Director Dick Lobo announced the departure of Chief
Financial Officer (CFO) Maryjean Buhler. Governor Ashe suggested a resolution for Ms. Buhler
at the next Board meeting.

Mr. Lobo highlighted recent events at the Cohen Building, including the National Hispanic
American Heritage and the presentation of annual Gold Medal Awards to employees. He
informed the Board that the Agency had entered into a project with the Partnership for Public
Service to help improve workplace morale at the BBG, and as a deliverable, a report will be
produced focusing on major challenges and action plans to be developed by senior management
and the workforce in order to make measurable improvements in the workplace. Governor Ashe
urged that contractors be included as well.

Andre Mendes, Director of the Office of Technology, Services, and Innovation (TSI), gave an
update on the implementation of a single content management system by expanding Pangea
across the broadcast entities as approved by the Board almost a year ago. He said that the
migration over to Pangea for participating broadcast entities was completed in August 2012,
meeting or exceeding timelines with significant cost savings. In response to questions by
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Governors Mulhaupt and McCue, Mr. Mendes replied that VOA, OCB, MBN, and RFE/RL are
currently utilizing Pangea, and that RFA had chosen not to participate. Several Governors asked
for a report from RFA President Liu regarding RFA’s decision not to participate in Pangea. Mr.
Mendes reported on the progress to install FMs in Afghanistan and Libya as well as to rebuild
FM affiliates in Haiti. In conclusion, Mr. Mendes played a webcast demonstrating the signal
quality of transmission of VOA programs into China from Telstar 18 on the Ku-band. At the
request of Governor Ashe, Mr. Mendes updated the Board on the status of the Edward R.
Murrow Transmitting Station in Greenville, North Carolina. Governor McCue requested a
briefing on mobile technology initiatives at the BBG and their effectiveness at the next Board
meeting.

CFO Maryjean Buhler gave a fiscal report. Ms. Buhler noted that FY 2012 was successfully
closed out, and that a Continuing Resolution went into effect in FY 2013 for approximately six
months. She added that the President’s report on sequestration had been released and that the
percentage reduction for the BBG is 8.2 percent if implemented in January 2013. For FY 2014,
Ms. Buhler stated that the BBG’s Budget Request was submitted to the Office of Management
and Budget on October 21, 2012 and thanked the budget staff for their hard work in the late
hours and through the weekends in order to prepare the final budget document. Alternate
Presiding Governor Mulhaupt echoed Ms. Buhler’s appreciation for the staff and acknowledged
that it was a very difficult budget process. On behalf of the Board, Governor Ashe expressed
appreciation for Ms. Buhler’s tenure at the BBG.

Ms. Weil highlighted the activities of the Office of Communications & External Affairs and
referred the Board to the IBB Director’s written report for details. She noted, among other
developments, the Office’s collaboration with Congressional staff to pursue passage of
legislation regarding the domestic dissemination ban in the Smith-Mundt Act, and its
coordination with RFE/RL in order to provide updates to Congressional staff regarding
RFE/RL’s Russian Service. The Office organized Governor Meehan’s trip to the Middle East to
meet with various officials and assisted Governor Meehan with his speech at the Saudi
Broadcasting Business Forum. The Office hosted a panel of experts at the Cohen Building to
discuss developments in Russia and sent Public Affairs Director Tish King to Syracuse
University’s Newhouse School of Public Communications and Maxwell School of International
Affairs for a day to do in-person outreach with faculty and students. In conclusion, Ms. Weil
introduced Suzie Carroll as an addition to the staff to serve as BBG Congressional Coordinator.

There being no other business, the Alternate Presiding Governor adjourned the meeting.

The Broadcasting Board of Governors agreed to the following decision elements (all decisions
were adopted by a unanimous vote unless otherwise indicated):

1. Adoption of Minutes of September 13, 2012 Meeting. A correction was proposed by
Governor Mulhaupt. Governor Lynton seconded. The Board adopted the corrected
minutes of September 13, 2012 meeting as set forth in Attachment 2.
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2. Adoption of Proposed BBG Meeting Dates in 2013. Governor Ashe made a motion to
adopt the proposed BBG meeting dates from January to May 2013. Governor Mulhaupt
seconded the motion. The Board adopted the first motion. Governors Ashe made a
second motion to hold the meeting in March in Miami, Florida. Governor Mulhaupt
seconded the motion. The proposed BBG meeting dates from January to May in 2013
were adopted by the Board as set forth in Attachment 3.

3. Resolution Honoring Leo Sarkisian. Governor McCue made a motion for the adoption of
a draft resolution thanking and honoring Leo Sarkisian. Governor Meehan seconded.
The Board adopted the resolution honoring Leo Sarkisian for his 49 years of service and
contributions to U.S. international broadcasting as set forth in Attachment 4.

Other Attendees:

The following persons were also present during all or part of the meeting: International
Broadcasting Bureau (IBB) Director Richard Lobo, IBB Deputy Director Jeffrey Trimble, IBB
Chief of Staff Marie Lennon, Deputy General Counsel and Board Secretary Paul Kollmer-
Dorsey, Chief Financial Officer Maryjean Buhler, Director of Communications & External
Affairs Lynne Weil, Director of Board Operations Oanh Tran, Congressional Coordinator Suzie
Carroll, Director of Public Affairs Letitia King, Jay Tolson on IPA from RFE/RL, Deputy Chief
Financial Officer MelaJo Kubacki, Assistant General Counsel (Ethics and Compliance) Andrew
Krog, Ashley Lancaster on detail, and Executive Assistant to the IBB Director Douglas Schuette;
David Ensor, Director of the Voice of America (VOA); Carlos Garcia-Perez, Director of the
Office of Cuba Broadcasting (OCB) via video conference; Steven Korn, President of Radio Free
Europe/Radio Liberty (RFE/RL); Brian Conniff, President of the Middle East Broadcasting
Networks (MBN); Barbara Brady, VOA Chief of Staff; John Lennon, VOA Senior Advisor for
Strategy; Stephen McGinley, VOA Congressional Liaison; William Marsh, VOA Senior Project
Officer; Spozhmai Maiwandi, VOA Director of South Asia Division; Leo Sarkisian, VOA
founder of Music Time in Africa; Fakhria Jawhary, VOA Chief of Kurdish Service; Mwamoyo
Hamza, VOA Chief of Swabhili Service; Kyle King, VOA Senior Editor for Public Relations;
Bruna Ladeira, VOA Student Trainee for Public Relations; Andre Mendes, IBB Director of the
Office of Technology, Services, and Innovation; Karen Caballero, OCB Internet Team Leader
for News Division; Dan Southerland, Vice President of Programming/Executive Editor for Radio
Free Asia (RFA); Max Kwak, RFA Chief of Korean Service; Bernadette Burns, RFA General
Counsel; Norman Thompson, RFA Vice President of Administration and Finance; Kelley
Sullivan, MBN Vice President of Administration; Anne Noble, MBN General Counsel;
Mohamed Moawad, MBN Correspondent for Radio Sawa; Lamia Rezgui Bourogaa, MBN
Correspondent for Radio Sawa; Elizabeth Portale, RFE/RL Chief of Staff; John Giambalvo,
RFE/RL Vice President and Chief Financial Officer; Benjamin Herman, RFE/RL Assistant
Secretary; Brian Cullin, Senior Advisor on Intergovernmental Affairs to the Under Secretary for
Public Diplomacy & Public Affairs; and the Office of Inspector General’s (OIG) Inspection
Team for the inspection of BBG, including Team Leader Ambassador Kenton Keith, Deputy
Team Leader Robert Torres, and Martha “Marcy” Goode.
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Approved:

Michael Lynton
Presiding Governor

Witnessed:

Paul Kollmer-Dorsey
Secretary

Attachments:

Agenda for October 11, 2012 Meeting

2. Minutes of September 13, 2012 Meeting
3. Proposed BBG Meeting Dates for 2013
4. Resolution Honoring Leo Sarkisian

=
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ATTACHMENT 3

Preliminary Statement of Guidelines for
Governors and IBB/BBG Senior Management and Staff Travel

The following is a preliminary statement of principles and guidelines for BBG Governors and
IBB/BBG senior management and staff travel.

BBG Governor and IBB/BBG senior management and staff travel should be linked to the
Agency’s strategic plan and/or BBG needs in support of objectives that are clearly defined before
the trip.

In consultation with Governors and entity directors, BBG management and staff will develop a
priority list of travel targets consistent with the strategic plan. This list will be reviewed at
subsequent Board meetings.

The full Board will be notified in advance of Governor(s)’ travel and the IBB Director will be
notified of IBB/BBG senior management and staff travel.

Governors and IBB/BBG senior management will report on completed travel, including purpose
and outcomes where appropriate. BBG senior management and staff will report on upcoming
staff travel as appropriate and judicious.

Entity heads and IBB/BBG senior management should be consulted regarding regional priorities
and strategic perspectives that should be considered in planning of Governors’ travel.
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ATTACHMENT 4

REPORT OF THE BBG GOVERNANCE COMMITTEE MEETING

Members: Governor Dennis Mulhaupt, Committee Chair
Governor Victor Ashe, Committee Member
Governor Michael Lynton, Committee Member
Governor Susan McCue, Committee Member

Meeting Date: Wednesday, March 7, 2012

Venue: BBG Headquarters, Washington D.C.

This meeting of the Governance Committee took place on March 7, 2012 at BBG Headquarters.
Governor Dennis Mulhaupt chaired the proceedings. Governor Victor Ashe and Governor Susan
McCue were also in attendance. Governor Michael Lynton was not in attendance. Governor
Michael Meehan attended a portion of the meeting to contribute to the discussion on the
Freedom2Connect Foundation.

The agenda of the meeting is set forth in Attachment 1 to this report.

Based on its deliberations, the Governance Committee makes the following recommendations to
the plenary Board:

Freedom2Connect Foundation

e That the plenary Board note that the Governance Committee received a briefing from the
President of Radio Free Asia (RFA) on the relationship between RFA and the
Freedom2Connect Foundation. The President reported to the Committee that the
Freedom2Connect Foundation is an entirely independent and separate legal entity from
Radio Free Asia and is not connected in any way to United States international
broadcasting. On that basis, the Committee concluded that there is no oversight role for
the Board of Governors to play with respect to the foundation.

e That the plenary Board note that, with respect to grantee fund-raising, Article IX of the
grant agreement adopted by the Board in September 2011 states:

Grantee may not engage in fundraising from other sources except
in accordance with the principles of fundraising to be agreed by
BBG and Grantee. Grantee is prohibited from using any Federal
funds to finance its fundraising efforts.

e That the plenary Board direct the International Broadcasting Bureau (IBB) Director to
work with appropriate representatives of each BBG-sponsored grantee to develop a set of
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fundraising principles that meets the standard required by Article IX of the grant
agreement.

Role of the Presiding Governor

e Discussion of Authorities of the Presiding Governor

0 That the Board note the February 11, 2012 decision of the plenary Board during a
special telephonic meeting to appoint Governor Michael Lynton as the “Presiding
Governor” on an interim basis until such time as the Board select an alternate
presiding Governor, Governor Lynton chooses to step down as Presiding Governor,
or a new Chairman is appointed by the White House and confirmed by the Senate.

o0 That the Board agree to the following statement of the authorities of the Presiding
Governor:

= The Presiding Governor shall exercise the roles and authorities of the Chair of the
Board, as such roles and authorities are defined in these By-Laws and the
decisions of the Board.?

In the event that the Board appoints a Presiding Governor, the Presiding Governor
may select an Alternate Presiding Governor with the approval of the plenary
Board. The Alternate Presiding Governor shall have the authority to perform the
duties of the Presiding Governor in the event the Presiding Governor is absent
from a meeting or is otherwise unable to perform his or her duties.’

o0 That the plenary Board agree to appointing Governor Dennis Mulhaupt as the
Alternate Presiding Governor.*

0 That the plenary Board direct the IBB Director to draft and submit an amendment to
the By-Laws to reflect the roles and authorities of the Presiding Governor for
consideration by the Board at the April 2012 meeting of the plenary Board.

Future Structure of United States International Broadcasting

e Update on Grantee Consolidation

0 That the plenary Board note that the Governance Committee received a briefing from
Brian Conniff, the Board’s designated Project Leader and President of Middle East
Broadcasting Networks, on the status of the Grantee consolidation, which included
the following points:

2 Adopted by the plenary Board at the March 8, 2012 Board Meeting.
® Adopted by the plenary Board at the March 8, 2012 Board Meeting.
* Adopted by the plenary Board at the March 8, 2012 Board Meeting.
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The grantees continue to meet in working groups for human resources,
communication, technology, finance, legal, and administration on a weekly basis.

The heads of the working groups will meet the week of March 19, 2012 to
compile their findings and produce a draft consolidation transaction plan with a
timeline and a proposed implementation budget for consideration by the IBB
Director and the Board at the April 2012 meeting of the plenary Board.

Update on International Broadcasting Innovation Act (IBIA)

0 That the plenary Board note that the Governance Committee received a briefing from
Lynne Weil, the Director of the Office of Communications and External Affairs,
which included the following points:

The Agency has continued its outreach efforts with Congress, most recently
meeting with the Senate foreign relations staff and the Senate Foreign Relations
and the Senate Appropriations staff.

The meetings with Congressional stakeholders have emphasized the importance
of receiving input and ideas for the eventual drafting of the International
Broadcasting Innovation Act.

The IBB Director continues to work with staff, with the guidance of Governor
McCue, to develop recommendations for a draft IBIA in a manner consistent with
the January 2012 Board decision.

Governance Committee Housekeeping Matters

e Adoption of November 2011 Governance Committee Report, including the Protocol
for Release of Material from Closed Board Meetings®

0 That the plenary Board adopt the report of the November 17, 2011 Governance
Committee (included in Attachment 2) noting that it includes the protocol for release
of materials from closed Board meetings. The Committee considered the protocol at
the November 2011 meeting and an updated version at the February meeting. The
proposed protocol is included in Attachment 3. As stated in the November 2011
Governance Committee report, the plenary Board should direct the Board Secretary to
incorporate the protocol into the BBG By-Laws for adoption by the Board.

® Adopted by the plenary Board at the March 8, 2012 Board Meeting.
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e Adoption of February 2012 Governance Committee Report®

0 That the plenary Board adopt the report of the February 9, 2012 Governance
Committee meeting. The report is included in Attachment 4.

e Discussion of BBG Committee Membership

o0 That the plenary Board note that membership of BBG committees requires a decision
by the plenary Board.

0 That the plenary Board adopt the following Committee rosters’:

= The Communications and Outreach Committee is co-chaired by Governors
McCue, Meehan, and Perino. The Communications and Outreach Committee has
a sub-committee on Global Internet Freedom co-chaired by Governors Meehan
and Perino and a sub-committee on Innovation chaired by Governor McCue.

= The Governance Committee is chaired by Governor Mulhaupt. Governors Ashe,
Lynton, and McCue are members of the Governance Committee.

= The Strategy and Budget Committee is co-chaired by Governors Meehan and
Wimbush. Governor Ashe is a member of the Committee.

0 That the plenary Board direct the IBB Staff to submit a By-Law amendment
providing that the Chair is a non-voting ex officio member of each Committee of the
BBG Board for consideration by the plenary Board at the April 2012 Board meeting.®

e Discussion about BBG Resolution on 2012 BBG Policy Statements on Equal
Employment Opportunity and Sexual Harassment

The Committee discussed policy statements on equal employment opportunity and sexual
harassment and decided to defer further consideration until the next meeting of the Governance
Committee.

¢ Adopted by the plenary Board at the March 8, 2012 Board Meeting.
" Adopted by the plenary Board at the March 8, 2012 Board Meeting.
& Adopted by the plenary Board at the March 8, 2012 Board Meeting.
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ATTACHMENT 1

MEETING OF THE BBG GOVERNANCE COMMITTEE

March 7, 2012
4:00-5:30 PM
BBG Conference Room

Members Governor Dennis Mulhaupt, Committee Chair
Governor Victor Ashe, Committee Member
Governor Michael Lynton, Committee Member
Governor Susan McCue, Committee Member

AGENDA

Preliminary Topic  Radio Free Asia’s Freedom2Connect Foundation

Agenda Topic 1 Role of the Presiding Governor
e Discussion of Authorities of the Presiding Governor
e Amending BBG By-Laws to Reflect Presiding Governor’s Authorities

Agenda Topic 2 Future Structure of United States International Broadcasting
e Update on Grantee Consolidation
e Update on International Broadcasting Innovation Act

Agenda Topic 3 Governance Committee Housekeeping Matters

e Adoption of November 2011 Governance Committee Report,
including the Protocol for Release of Material from Closed Board
Meetings

e Adoption of February 2012 Governance Committee Report

e Protocol for Governors Who are Contacted by Individual
Employees and Contractors

e Discussion of BBG Committee Membership

e Discussion about BBG Resolution on 2012 BBG Policy
Statements on Equal Employment Opportunity and Sexual
Harassment
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ATTACHMENT 2

[ATTACHMENTS HAVE BEEN REMOVED]
REPORT OF THE BBG GOVERNANCE COMMITTEE®

Members: Walter Isaacson, Chair of the Broadcasting Board of Governors (ex officio)
Governor Dennis Mulhaupt, Committee Chair
Governor Victor Ashe, Committee Member
Governor Michael Lynton, Committee Member

Meeting Date: Thursday, November 17, 2011

Venue: BBG Headquarters, Washington D.C.

This meeting of the Governance Committee took place on November 17, 2011 at BBG
Headquarters. Governor Dennis Mulhaupt chaired the proceedings. Governor Victor Ashe was
also in attendance. BBG Chair Walter Isaacson and Governor Michael Lynton were not in
attendance.

The agenda of the meeting is set forth in Attachment 1 to this report.

Based on its deliberations, the Governance Committee makes the following recommendations to
the plenary Board:

Adoption of September 2011 Governance Committee Report

e That the plenary Board adopt the September 14, 2011 Governance Committee report in
its entirety, noting that the plenary Board already adopted a number of recommendations
individually at its September 15, 2011 Board meeting. The September 2011 Governance
Committee report is included in Attachment 2.

Board Meetings™®

e The Committee considered the 2012 Board Meeting schedule and, more generally, the
structure of Board meetings.

e That the plenary Board note its existing decisions to establish a Committee structure in
order to focus and facilitate Board consideration of strategic and high-level operational
issues and its November 2010 decision that “[i]n order to take advantage of BBG staff
resources as efficiently as possible, individual Governors should endeavor, where

° Adopted by the plenary Board at the March 8, 2012 Board Meeting.
1% The Board adopted a revised 2012 BBG meeting schedule by notation vote in December 2011. The revised
scheduled is set forth in Attachment 5.
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possible, to raise new issues and requests for information as agenda items within the
Board’s existing committee structure...”

That the plenary Board note the September 15, 2011 Board decision directing the I1BB
Director to develop a protocol for producing minutes for all future closed meetings of the
plenary Board and releasing to the public such portions of the minutes as may be lawful
and prudent to release. The Board also specified that the protocol should involve a
mechanism for interested Governors to review the minutes prior to their release.

That the plenary Board adopt the proposed protocol for the release of materials from
closed meetings which is consistent with the requirements of the Government in the
Sunshine Act. The proposed protocol is included in Attachment 3. The plenary Board
should direct the Board Secretary to incorporate the protocol into the BBG By-Laws for
adoption by the Board.

Joint Audit Committee for Grantees

The Committee considered Audit Committees composed of the same individual
Governors for each BBG-sponsored Grantee. The Committee deferred continued
consideration to a later time.

Use of Contractors at BBG

That the Committee note that the Agency’s mission requires operational nimbleness and
technological expertise which the BBG can achieve only by being able to adjust its
workforce through a mix of full-time employees and contractors.

That the Committee encourage the IBB Director to continue taking steps to address the
concerns of contractors and other problems associated with their use, and note the IBB
Director is carrying out a detailed assessment of the number and use of contractors at the
Agency and seeking information on issues affecting contractors to better enable the
Agency to address the problems involved.

Other attendees: Richard Lobo, IBB Director; Jeffrey Trimble, BBG Executive Director; Marie
Lennon, IBB Chief of Staff; Jack Welch, IBB Senior Adviser; Paul Kollmer-Dorsey, IBB Staff
and Board Secretary; Maryjean Buhler, Chief Financial Officer; Oanh Tran, Special Projects
Officer; Ashley Pyle, Board Operations and Policy Adviser; David Ensor, VOA Director;
Barbara Brady, VOA Chief of Staff; Bernadette Burns, RFA General Counsel; Richard Smith,
RFA Budget Director; Michael Marchetti, RFE/RL Chief Financial Officer; Ben Herman,
RFE/RL Assistant General Counsel; Kelley Sullivan, MBN Vice President for Administration;
Anne Noble, MBN General Counsel; and Andrew Krog, Assistant General Counsel.
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ATTACHMENT 3

PROPOSED PROTOCOL FOR RELEASE OF MATERIALS
FROM CLOSED BOARD MEETINGS™

Closed Board meetings, or closed portions of open Board meetings, shall be recorded, either via
video with audio, audio only, or by stenographer. The Board Secretary will create a complete
record of the closed proceedings (either a verbatim transcript or unabridged recording, at the
Board Secretary’s discretion) in draft form within three (3) business days of a closed meeting or
session; for meetings recorded by stenographer, a transcript should be obtained from the
stenographer within three (3) business days.

The Board Secretary will highlight statements, testimony, or other information that may be
subject to withholding from public release under the Government in the Sunshine Act (GISA)
within three (3) business days. Interested Governors shall be provided a copy of the draft
complete record to review not later than ten (10) calendar days after a closed meeting or session
and should return the draft complete record with comments to the Board Secretary within five (5)
business days.

The Board Secretary will finalize the complete record for legal sufficiency and compliance with
the GISA and coordinate with Public Affairs for posting to the Agency’s public website. The
entire process should be completed in fewer than twenty-one (21) calendar days.

The Board Secretary shall maintain the original complete draft record and/or complete
unabridged electronic recording of each meeting or portion of a meeting closed to the public for
at least two years after such meeting, or until one year after the conclusion of any Board
proceeding with respect to which the meeting or portion was held, whichever occurs later. After
the applicable holding period expires, the Board Secretary shall dispose of such records in
accordance with the Agency’s applicable document retention schedule.

Once materials from closed Board meetings have been made available to the public, there is no
requirement to maintain their availability beyond initial release. However, materials released to
the public should generally be kept publically available on the Agency’s website as long as space
and funding permits.

1 The proposed protocol for release of materials from closed Board meetings was discussed at the November 17,
2011 and February 9, 2012 Governance Committee meetings. This protocol reflects the protocol considered by the
Committee and adopted by the Board at the April 2012 meeting.
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ATTACHMENT 4

[ATTACHMENTS HAVE BEEN REMOVED]

REPORT OF THE BBG GOVERNANCE COMMITTEE?®
February 9, 2012
2:00-5:00 EDT
BBG Conference Room

Members Governor Dennis Mulhaupt, Committee Chair

Governor Victor Ashe, Committee Member
Governor Michael Lynton, Committee Member
Governor Susan McCue, Committee Member

This meeting of the Governance Committee took place on February 9, 2012 at BBG
Headquarters. Governor Dennis Mulhaupt chaired the proceedings. Governor Victor Ashe was
also in attendance. Governor Michael Lynton and Governor Susan McCue participated in the
meeting via telephone.

The agenda of the meeting is set forth in Attachment 1 to this report.

Based on its deliberations, the Governance Committee makes the following recommendations to
the plenary Board:

Discussion to Frame Issues Concerning Use of Human Capital within BBG-Funded United
States International Broadcasting

The Committee noted the IBB Director’s proposed protocol for the March 2012
Governance Committee discussion concerning BBG employee morale and related issues
and the use of contractors at BBG.

Drawing from the IBB Director’s proposal, the Committee discussed the most effective
and appropriate manner for handling the discussion at the March 2012 meeting of the
Governance Committee and agreed on the protocol included in Attachment 2.

The Committee heard from the Chief Financial Officer and noted that in 2011, three
percent (3%) of payments to contractors were delayed. The Committee recommends that
the plenary Board direct the IBB Director to develop a protocol for making timely and
consistent payments for contracted services, which should include transitioning to an
electronic system for processing and receiving payments. The IBB Director is requested
to implement an electronic system by Thanksgiving 2012.

12 Adopted by the plenary Board at the March 8, 2012 Board Meeting.

Broadcasting
Board of
Page # 27 Governors



Minutes of December 14, 2012 Meeting
Future Structure of United States International Broadcasting: Grantee Consolidation

e The plenary Board announced its intention at the January 2012 Board meeting to issue
the three grants which BBG currently makes separately to Radio Free Europe/Radio
Liberty (RFE/RL), Radio Free Asia (RFA) and Middle East Broadcasting Networks
(MBN) to a single, consolidated Grantee (when created) subject to Administration
approval, Congressional consultation and guidance, and other due diligence and the
implementation of a consolidation transaction plan approved by the Board.

e The Board instructed the IBB Director, working with Governor Mulhaupt, to develop a
plan for structuring, documenting, and implementing a grantee consolidation transaction,
including the conduct of adequate due diligence and secure the services of legal and other
experts who may be required to assist in the transaction. The Board requested the 1BB
Director to provide such a plan, and a proposed budget for its implementation, to the
Board for its consideration at the March 2012 Board meeting. ™

e The Board also authorized and encouraged the IBB Director to work in close cooperation
with the Grantees. The Board authorized the IBB Director to work with Brian Conniff,
President of MBN, who will act as project leader for the consolidation, in preparing the
requested plan. The Board directed and encouraged all elements of USIB to cooperate
fully with the IBB Director in facilitating the timely and accurate completion of the
requested plan and budget.

e That the plenary Board note that the Governance Committee received a briefing from
Brian Conniff on the status of the Grantee consolidation, which included the following
points:

0 Working groups comprised of professionals from each BBG-sponsored Grantees
(RFE/RL, RFA and MBN) have been established to collect and provide information
needed to develop a plan for a grantee consolidation transaction. Six working groups
were formed for the following functional areas: administrative/facilities, human
resources, legal, communications, financial/budget, and technology.

o Each working group is tasked with identifying activities and functions that need to be
addressed in order to achieve consolidation, potential obstacles to planning and
implementation, and strategies to overcome obstacles. The working groups will also
estimate transaction costs arising from consolidation, and propose a functional
structure, staffing levels, and budget for the consolidated grantee.

o Deloitte Consulting, LLP, has been engaged to review the working groups’ input and
to make suggestions on how to best proceed.

3 The IBB Director’s provision of a grantee consolidation plan and proposed budget for its implementation to the
Board for its consideration has been delayed to the April 2012 Board meeting.
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o An initial meeting was held with staff members of the Senate Foreign Relations

Committee to gauge reaction to the grantee consolidation plan.

e That the plenary Board note that a draft consolidation transaction plan with a transaction
timeline and a proposed implementation budget will be presented to the Board at its April
2012 meeting.

Future Structure of United States International Broadcasting: International Broadcasting
Innovation Act

e Atits January 2012 meeting, the Board announced its intention to pursue legislation to be
called the International Broadcasting Innovation Act of 2012 (the “IBIA”). The Board
directed the IBB Director to work with IBB staff and outside experts, and with Governor
McCue, in order to develop a draft IBIA for the Board’s further consideration. The
Board specified that the draft IBIA should include five (5) basic attributes:

o
(0}
o

o
o

Optimal mix of federal and non-federal assets to implement the Board’s strategic plan
Creation of Chief Executive Officer

Elimination of IBB Director as a Presidentially-appointed and Senate-confirmed
appointment

Repeal of the ban on domestic dissemination

New name for the agency to reflect the unified structure

e That the plenary Board note that Ms. Lynne Weil began her appointment as the Director
of the Office of Communications and External Affairs on February 6, 2012. The
Governance Committee received a briefing from Ms. Weil on the status of the
International Broadcasting Innovation Act, which included the following:

o

Governor Susan McCue, Ms. Weil, and Mr. Conniff met with Senate Foreign
Relations Committee staffers Paul Foldi (minority) and Deputy Staff Director Peter
Scoblic (majority) to discuss agency interaction in the wake of the Board’s decisions
regarding the restructuring of U.S. international broadcasting and to consider options
for the International Broadcasting Innovation Act.

Regarding the Board’s decision to develop IBIA and streamline United States
international broadcasting, the staffers made the following comments and
suggestions:

= The legislative process will take at least two years to complete.

= The Board should take a two-pronged approached: developing the legislation and
encouraging discussion in the media and among recognized broadcast
professionals recognizing the need for change, including advocacy by past and
current Board members.
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= The formation of an advisory committee could be useful in gathering support of
both traditional broadcasters and new media.

= The legislation should include the idea of moving to a more appropriate location
than the Cohen building, with state of the art technology.

0 Regarding the other main pillars of the strategy — creation of a Board-appointed CEO,

grantee consolidation, and repeal of the Smith-Mundt domestic dissemination ban —
the staffers provided the following comments and suggestions:

= The goals of unifying hiring, salary and benefits, procurement, consolidation of
the physical plant, and other functions of the grantees are worthy, but the main
benefit of grantee consolidation is the elimination of program duplication.

= The Senate staff members also encouraged BBG to “think big” to address
concerns of private vs. federal staffing, and to make known China’s growing
communications expenditures and presence in order to highlight the need to invest
in U.S. international broadcasting.

Governance Committee Housekeeping Matters

e Discussion of the Role of the BBG Chair

0 The Committee deferred discussion of the role of the BBG Chair in light of the

special telephonic meeting of the plenary Board scheduled for February 11, 2011.

e Adoption of November 2011 Governance Committee Report, including the Protocol
for Release of Material from Closed Board Meetings.

0 The Committee considered the report from the November 17, 2011 Governance

Committee meeting, noting that it also includes the Governance Committee report of
the September 14, 2011 meeting. The plenary Board has already adopted a number of
recommendations in the September 2011 Committee report individually at its
September 15, 2011 Board meeting.

The Committee received an updated proposed protocol for the release of materials
from closed meetings to account for retention and disposition of Board recordings or
transcripts at the February 2011 Committee meeting. The protocol is included in
Attachment 3.

The Committee deferred adopting the November 2011 Governance Committee report
pending further discussion on the updated proposal for the protocol for release of
material from closed board meetings.
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e Protocol for Providing Notice of Board Resolutions

(0]

That the plenary Board should continue its current practice regarding notice of Board
resolutions, recognizing the need to provide as much notice as practicable to
individual Governors on the proposed wording of resolutions under consideration by
the Board.

e Formalizing Board Committee Roster

(0]

The Committee discussed the current membership of BBG Committees and deferred
adoption of a BBG Committee roster to a later date.

The Committee recommends that the plenary Board note membership of BBG
committees requires a decision of the plenary Board.

e Use of Proxies at Committee Meetings

(0}

That the plenary Board note that the Governance Committee considered permitting
voting by proxy at its September 2011 Committee meeting and informally decided
that proxy voting would be inappropriate for meetings of the plenary Board.

That the plenary Board note that there is scope for the use of proxy voting at the
Committee-level of the BBG Board because Committees make recommendations to
the Board, rather than decisions, per the BBG By-Laws.

That the plenary Board note that the Governance Committee may revisit the use of
proxy voting at the Committee-level at a future meeting.
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ATTACHMENT 5

2012 BOARD MEETING SCHEDULE

MONTH DATES VENUE
Off-Site (Full day)
12 (Thursday) (Washington, D.C)
January
. BBG Headquarters
13 (Friday) (Washington, D.C)
MBN Headquarters
Varch 8 (Thursday) | gpringfield, VA)
9 (Friday) BBG Headquarters
y (Washington, D.C)
April 19 (Thursday) | OCB Headquarters
P 20 (Friday) | (Miami, FL)
RFE/RL
June 7 (Thursday) Headquarters
u 8 (Friday) (Prague, Czech
Republic)
Jul 12 (Thursday) | BBG Headquarters
y 13 (Friday) (Washington, D.C)
13 (Thursday) | BBG Headquarters
September 14 (Friday) (Washington, D.C)
11 (Thursday) | BBG Headquarters
October 12 (Friday) (Washington, D.C)
15 (Thursday) | RFA Headquarters
November 16 (Friday) (Washington, D.C.)
13 (Thursday) | BBG Headquarters
December 14 (Friday) (Washington, D.C)

' This schedule was adopted by the Board by notation vote in December 2011.
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ATTACHMENT 5

REPORT OF THE BBG GOVERNANCE COMMITTEE MEETING

Members: Governor Dennis Mulhaupt, Committee Chair
Governor Victor Ashe, Committee Member
Governor Michael Lynton, Committee Member
Governor Susan McCue, Committee Member

Meeting Date: Friday, March 9, 2012
Venue: BBG Headquarters, Washington D.C.

This meeting of the Governance Committee took place on March 9, 2012 at BBG Headquarters.
Governor Dennis Mulhaupt chaired the proceedings. Governor Victor Ashe and Governor Susan
McCue were also in attendance. Governor Lynton was not in attendance.

The agenda of the meeting is set forth in Attachment 1 to this report.

e Introductory Remarks

Chairman Mulhaupt welcomed all attendees and thanked Governor Victor Ashe for his
leadership in addressing the agency’s use of human capital. He explained that the meeting was a
listening session and that the Committee was committed to an open, transparent, respectful
process so the Board could help create the best and most successful working environment
possible. The Chair clarified that the Board is responsible for supervision of the federal agency
and has delegated almost all management functions to agency management, including matters of
employee and contractor relations.

Governor Susan McCue also thanked Governor Ashe for his leadership. She noted that the Board
is interested in doing a deeper dive and finding out what can be done differently with
management and employees to improve the morale of employees and contractors.

Governor Victor Ashe thanked the Committee and participants. He asked that the union and
contractor representatives focus their discussion on the top three problems they would like to see
solved. He asked the representatives for their candid opinions on what policies can improve the
agency’s the Federal Employee Viewpoint Survey results.

Use of Human Capital within BBG-Funded USIB: Employee Morale and Other Issues Raised
in the Federal Employee Viewpoint Survey

e Statement by IBB Director

The International Broadcasting Bureau (IBB) Director, Dick Lobo, acknowledged that he was
aware of the morale problems in the agency even before beginning his tenure. He expressed
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dissatisfaction with the current state of employee morale, but explained that the IBB front office
has worked hard and made significant progress in the last few years.

The IBB Director provided several statistics to illustrate the agency’s improvement since the low
point in 2008, noting that the agency had improved significantly (defined as a 5 point change by
OPM) on all four major indices: leadership and knowledge management, talent management,
results-oriented performance culture, and job satisfaction. He highlighted what he considers the
most encouraging result — that the agency exceeded government-wide results in positive
responses to the statement: “I believe the results of this survey will be used to make my agency a
better place to work.”

The IBB Director explained that this improvement was the result of several steps the agency has
taken to respond to the results of previous surveys, including: working with employee unions;
hiring an ombudsman and employee assistance counselor; doubling the training budget;
increasing the awards budget five fold over a few years; expanding internal communication
efforts; providing all managers with extensive leadership and communication training; and
partnering with the labor unions on special projects for performance management, employee
wellness, and civility in the workplace.

The IBB Director recognized that despite the improvements and agency efforts, the agency is
still faced with challenges because of budget uncertainties and dealing with rapid changes in
broadcasting priorities, reallocation of resources, changes in media, and advancements in
technology. Currently the IBB has formed a joint labor-management task force on morale and
required that each office with more than ten employee responses on the Federal Employee
Viewpoint Survey complete a six-month action plan to respond to their particular survey results.

The IBB Director concluded his statement by expressing his gratitude for the opportunity to
participate in the listening session and reiterating his commitment to working constructively with
the Unions and addressing employee concerns.

e Statements from Agency’s three (3) Unions
A list of the Union Representatives is included in Attachment 2.

Tim Shambles, President of American Federal of Government Employees (AFGE), Local 1812,
began his statement explaining that reductions-in-force (RIFs) and the fear of RIFs are a primary
cause of low morale in the agency. Mr. Shambles expressed a desire for increased employee
counseling services and a better effort to find new positions for employees.

The Committee noted that there has not been a RIF since 2009.
Mr. Shambles also expressed the frustration among employees that senior management and the
Board do not recognize the different missions of VOA and RFE/RL, RFA, and MBN. He also

noted that employees feel budget implications are not tied to the quality of their work or ability
to attract large audiences. He discussed the perceived disproportionality of proposed cuts across
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the BBG entities in the FY 2013 budget request, noting that VOA was proposed to take a
majority of the cuts.

Mr. Shambles described the agency’s management style as “top down” and “dictatorial”,
providing the example of employees being moved from one office space to another. Mr.
Shambles stated that employees have not wanted to change spaces but that management
explained increased proximity and improved communication as the reason for the move.

Mr. Shambles, the Committee, and IBB staff representatives discussed the procedure for filing a
grievance. There was disagreement among Mr. Shambles and IBB staff on the process.

Mr. Shambles provided the following recommendations for improving employee morale:
increased employee involvement in decision-making and fewer bureaucratic steps for reporters.
Mr. Shamble concluded noting that the issues with contractors also contribute to low employee
morale.

A statement submitted by Mr. Shambles is included in Attachment 3.

Andre DeNesnera, BBG representative for American Foreign Service Association (AFSA),
began his statement explaining that employee morale is at the lowest point he has seen in his 31
years with the agency. He expressed that employees feel a sense of resentment because of the
large budget cuts from VOA proposed in the FY 2013 President’s budget, noting that VOA has
“75% of the audience but took 60% of the cuts.” He noted a perceived difference among
employees of the Board’s words and its actions, highlighting the BBG’s goal of being a leading
international news agency while planning to reduce the News Division staff.

Mr. DeNesnera also noted a lack of trust in the Board and senior management among employees.
He suggested that some trust could be restored by managers walking around the services and
speaking directly with employees.

Greg Burns, President of American Federation of State, County, and Municipal Employees
(AFSCME), Local 1418, provided insight about the agency’s structure being the cause of many
problems. With regard to the planned restructuring, Mr. Burns stated that AFSCME believes
consolidation is necessary, that the Board should be advisory, and that the IBB Director should
be the head of agency.

Mr. Burns communicated a frustration among employees because they lack a sense of purpose —
whether the agency is a news organization, national security organization, or combination of
both. He noted the perception among employees that senior management and the Board do not
understand the varying missions of VOA to tell America’s story and RFE/RL, RFA, and MBN to
act as surrogate broadcasters. Employees desire a clearer sense of IBB’s purpose and mission for
VOA.

Mr. Burns stated that shortwave is a vital platform for the agency and communicated the
frustration among employees broadcasting in shortwave as the agency moves more and more
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resources to television and internet. He criticized the recent research contract with Gallup,
explaining that the funds could have been used to spare reductions.

Bill Barber, Vice-President of AFSCME Local 1418, echoed Mr. Burns’ statement that
management visibility is important and managers should meet with services and employees to
address issues of concern.

Mr. Burns and Mr. Barber submitted an article for the Committee’s consideration, included in
Attachment 4.

Use of Human Capital within BBG-Funded USIB: Contractor Issues

e Statements from Contractors
A list of the contractor representatives is included in Attachment 5.

Paul Ndiho, a producer with VOA’s English Division, thanked the Governance Committee for
holding the listening session and the IBB Director for providing contractor brown bags.
Consistent with Governor Ashe’s request, Mr. Ndiho prioritized three issues to discuss: (1) late
payments, (2) fair compensation, and (3) a lack of sick and vacation time.

Mr. Ndiho proposed that management inform contractors of their right to negotiate contracts in
an effort to receive fair pay and ensure that contracts are revised annually. He also proposed that
contractors receive 2-3 days of paid time off annually.

Mike Gloss, a graphic designer for VOA’s Urdu and Bangla services, began his statement my
noting that the brown bags for contractors have been a very good start to improving the situation
for contractors in the agency.

Mr. Gloss discussed the way in which the agency chooses to spend the operations budget, noting
that the agency has invested in two new studios but cannot afford the people to run them to their
full potential. He also discussed the problem with contractor rates not increasing over several
years.

Jeff Blagg, a video editor with VOA, focused his statement on the lack of communication
between contractors and the Office of Contracts. Mr. Blagg highlighted the fact that several
terms in contracts are not defined (e.g. “assignment”). He also communicated a feeling among
contractors that they cannot ask questions about their contracts, for fear of having the contract
terminated. Mr. Blagg suggested annual one-on-one meetings between contractors and an Office
of Contracts representative to discuss the terms of each contract and negotiate in good faith.

Rusudan Tsereteli, a multimedia journalist working in the Georgian Service, expressed that her

contractor colleagues feel demoralized and confused about their status, especially in light of
upcoming budget cuts. Ms. Tsereteli echoed Mr. Blagg’s comment that contractors worry about
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asking the Office of Contracts about their contract out of a concern that the contract will be
terminated.

e Closing Remarks

Chairman Mulhaupt reiterated that the Governance Committee and plenary Board take the issue
of human capital seriously and are committed to improving the situation.

Governor Ashe suggested that many of the problems can be dealt with sooner rather than later
and that the Committee should choose a few issues and direct IBB staff to report at the next
Governance Committee meeting.

Director Lobo expressed appreciation for the open Committee meeting with input from the
unions and contractors. He noted that the problem will take time to solve, but that the agency has
started taking steps to improve the use of human capital.

Governor McCue concurred with the expression of support and commitment, mentioning that
more and open communication will continue to build trust between the agency’s senior
leadership and employees and contractors.

Chairman Mulhaupt concluded the Governance Committee.
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ATTACHMENT 1

MEETING OF THE BBG GOVERNANCE COMMITTEE
March 9, 2012
9:00-11:30
BBG Conference Room

Members Governor Dennis Mulhaupt, Committee Chair
Governor Victor Ashe, Committee Member
Governor Michael Lynton, Committee Member
Governor Susan McCue, Committee Member

AGENDA

Agenda Topic 1 Use of Human Capital within BBG-Funded United States
International Broadcasting: Employee Morale and Other Issues Raised
in the Federal Employee Viewpoint Survey

e Introductory Remarks from Chairman Mulhaupt

e Statement by IBB Director with Support from IBB Staff

e Statements from Agency’s three (3) Unions Followed by Question
and Answer Period

Agenda Topic 2 Use of Human Capital within BBG-Funded United States
International Broadcasting: Contractor Issues
e Introductory Remarks from Chairman Mulhaupt
e Statement by IBB Director with Support from IBB Staff
e Statements from Contractors Followed by Question and Answer
Period
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ATTACHMENT 2

UNION REPRESENTATIVES
(as of 2-27-2012)

Of 1,713 BBG Federal employees (excluding foreign nationals overseas), approximately 1,031,
or about 60 percent, are represented by a Union.

American Federal of Government Employees (AFGE), Local 1812
e AFGE is the largest of the agency’s labor organizations, covering 913 employees with
approximately 387 dues paying members. AFGE is the union with the largest effect on
the day-to-day lives of staff and management
e Timothy (Tim) Shamble, President (EOD 6-30-91 Production Specialist Radio English
Division)

American Federation of State, County, and Municipal Employees (AFSCME), Local 1418
e AFSCME represents 94 Radio Broadcast Technicians with 79 dues paying members
o Gregory (Greg) Burns, President (EOD 6-26-83 Radio Broadcast Technician, VOA)
e Bill Barber, Vice President

American Foreign Service Association (AFSA)
e AFSA covers approximately 24 Foreign Service positions, with 10 paying dues
Andre DeNesnera, BBG Representative (EDO 12-22-83, Correspondent VOA News)
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ATTACHMENT 3

PROSLEMS WITH MOTLALE
Statement from lTimethy Shamble,
Peasiden: AFOE Tawal 1872

March 3, 2012

n any discossian whont marals at tuis Agency thers oo way to aveid the b ool
reductions~u=foeze. [05 the B00-pound zorilla in the ravm. I osershedaws any cther fzoe
affecting movale in this Avenvy, For over a dezace, when tha budzet for the next fiscal vear is
it 20 Congress, ercalayzes o down o g2e which Servicss woll be anded o peduced. This
kot been the case year afer vear, MUEs 2re nol acls of natwe, Theoy are choices deiberar]y
made by od.vidaals in mapagemen: who decide how the resouress will 2 allozated.
samzwhese alehg the [ine, A dzliberate choice was maude fo o this orgenization o this maner
and it has had 2 devestating effect on moeis.

The OPM Emplovee Viewpnirl sunieys bave ravealed dat we beljeve what we do i3
mmpartant, However, the messupe we receive from theze reming thiy Ageney is the sxacs
oaposie, A good example of tis ooerred last mentt swhen the latest hucger plan was reiegssd,
Oz of the Servizes targel=C for reduction is the Tibetan Service which will cease its radin
aropdeasting in tavar of 4 50% increase in 1Y wher research shows that the populagiy of TV
can anly reliably he massured 0y India end Nepelanneey Tioetan cefagaes whe have igrated
there. Towhom will VOA bz broadeasling? Rewencdy SPE reposted on the Chirese
aosrernimeent™s crackdown in Tiket. The story reveulel kst Tiketon manks wen® 4o dark seolmzd
spaces imside lecked monameries to listen wo the Vaice of Amotica a3 heavily-amed Chiness
saldie— patroled orrside, Thase mapis obvivusly belicve that what the VO & broadeases and
Journalisis do 15 nxportace enaugh o Ssk heir Pres. I Tibetans nesl seel s seeret space m
liglen to tadies, what enakes VOA £k it can reach an awdience oo TV sctecns [sice thal
perEozUted country

Tae Agency reluses to ackrowlsdoe and embrace iLs siength. For some veason the BRG
has been slowly phasing cul i madia sroadzasts. The most recoot data relezsed by the BEG
indicates that its largest codiencs is stil] dose whie acees our tadio brondeasts degpile ver 1
decnde of eliminaring frequencizs, transmiters, brondeasts, and broadeasters. The facl is that
thers are roughly 2.5 kitliin sharmeave rereivers world wids. Even the 138 5 queted in a1ccent

rliclz as saying that atany given time of the day or rdght, ue BILLIOM shociwave receivers ace
aried as. Insoone plaess, car mndios come scuippel with shomways bands, For millions of
people sromd the wiorld, ghortweve i i Ihe vnly means they kave far commupicztion wilk
the enutsiele worirl, Thers nesds 10 be a fiack and open discussion regarding the Agency’s
statemie plan wicy a willingress to o Jeast discuss the prssiniliie of macifving it
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Iftiore is to be any improvement in morale & chi= Agancy tfiess latest reductions rwsl be
reversed, “Tha hatls A secthing wilh discontent, Justration, dnger wndl bewilderment. Eher
annoineing thase vony, withe very leost i Apeney eould hava inerezsed its caresr and
ival vnmssling te delp eeaplovers faced with e Jose of theor Livellood ad e
ureeintes al eralavinen:. Mo one knows whers e aw wili fall, how tha WiF will ke
cenvinistered wngd what pesitons the Apency intends ta sliminarz, Had the vio=3 Had the chance
W v input inlo the pre-dacisional oroecss at the |ahorhlanaozeser Forwn, we woild have
registeved aur stromg objectiong there, fanin the debares e ousin the punlic damain. in the

pesvehialie

press srd in the Corareas, sspising the :ift betwes management and the emplivees a3 10 the
misyign ul B Aoency.

Zrmzloyess have keen subeciad to buy-owt ruslisss that tarper “emplovess witiout the
ski.lz desired by the agency ™ Owve: the veurs, YOR craployees have wiliingly learnsd new kilis
~ Television, Inteme, socie] mede, you nams it Yt they kave ot boen secastired lor this
They iave ot received any grade increases for taking o new “roewsed duties, wosidoads urd
skillz. Eroloyess heve baen lefo in the dask shout what skil's thoy shonld be azquiring zud
marageent Fus ook 3o the Widialive o cotifeing the emplipvecs of what thees are.

W4 tmanlevees have hosd sheir work denigrated over and over, What we do for vOA
has been ideniified s Deing Cie same gs that of tha sumogars broadeasiens. Thers is & diference
in missions whics have kecome blurzd, The rission of the VO, is olearly delineated in the
VOA Charter. Congress did net cears bwo cifferont zntites to di the very samg thing.
Hawzver, thar dittecence i not acmowledaed by the BBG protessional staff who clsim e is
ar: overlap among the VO broadeasis eol the mutagate braadeasts, and mors often than o
when a detesmizalion is wade 2 % whisk wilt 2e elimvitatad it iz fae VOA Secvives tha suffer,
thas deepile the fact that YOA &5 il e maost recognived and musted "orand” o Tn'ted Staes
Lntzpeadcnal Browd mastms.

The dominant nenager unt style at thiz Agsrey is a too-dawn diciatoral style. The
Aptncy secits 0 2o aul ol 3ts way 6 bive manapens without pecale 56011z wha berate and belitle
emplpy=es. We have weled for cach tncamation of the BEG w change the way management
nperates bt ¢ach Boare hes fuiled ro make any siynificant chenpas.

We are weary ol having now masagess, who can truly make a difference il vy W
dea’t want to nodarmine anvors's anchority by soing against recommend stions of the
srofssional staffl™” Hirce ro one will do so, we corrime to gee the same resaks on The #xloyos
vigwpei surveys, The BEC wes rated at the Dottem or near The bottow for the Flhowing
categories. | havz u high Lovel of respect for iy arganizarion's senior ieaders”, “My
otpdnigation’s leadeors maiain high stasdaeds of honesy ard integrin™, [ have imist and
chiceree ic ey supervisor™, “Leaders panatate high levels of mativation and comumitment o
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th: workfores™, and "My azescy s sucesssfil at zcooraplishing its rission”, These res:ls are
ot fust Jrom the rank and Sle il irelude macagersas well. Someiing is elewly wiong,

ILis Lhe prevalling foeling and cos that die cnien has seen Srst-band that some b senior
leadecship positiens do not respeet the lew, T have wwall fuli of cxarples o oy office this e
to this fact ay well g5 several recers arbiteation devisions dze’ded @ fovor of the union, Unjon
apd mAnggenset ne 2ot atols spent years nepotioling provisions of = new Cardracl, 4 greesents
were imifdled by both sides only 1o Lave the manzgement teary weall cway itam these
sgreemeonts and rafnse wo cecogmnive them, One sush provision was a conduct review panel o
which caplovess acoussd oF wrong-dofng would be judzad by heir peers which would have
gone 5 lapg way in improving smployess’ belisf thar they ae being trealed [aily, Thee is
sunposad ta ba 3 fiir system *o addros: employes gnevanves, & fhrse tier syswm Las beea
nepatiated ool auerey menagaiment bas cosmupted the poucess so thas itis in seality o sw te
peoteif. The vwems ciapazoment afficials who respond v ibe first lovel complzints ane ala
invalved in responding to the sacond level complaings. Emplerecs have little chance af s fir
Eearing cnill they po w arsimation in fembola neotes] cind party. Thar costly proeess eould,
wanld sad showii be aveedec,

Thi a5 that the Gemoeretiv ideals we are asked o s:omnte in g brosdoasts are por
practiced hors in this builkhng. The word “democtacy™ is a wand tiaw wus sneersd ar by one
uppet tevet maragzement afficial in & mecting with waion represenizlives  It's vory apparent tis
dne process £nd free speech are nol weicame.

Muny manazeoncnt actioas seer. 1 e ictended simply o unsetde and frostnae
sinpidyees, For over 4 cecade, emploszes have beon moved and thei- work spures chansed like
the pieces on A chessboard.  Thess moves ane not generated because supioyues roquestsd ther
o0 WEIS INace BECALSE MAMELOY in management wanted to shake things o, A lot of topayer
tmoney has been spent on these various rencvations. Recentiy Englizh Scrvice smpinpess, wha
were camplelely conterf with where they wens kicated i- 1ais oilding, wete foreed tanove e a
Witk @nace ey fell weorld be y dettimerral to dodng tingic work, This recen: mave was jietified
by wanzgemert a5 being “m proateie mare interackiem ny maving these amployees coser Lo thair
cowarkers™ a5 37 proxinlty proma2s maors und hetter communicsdion.  That oay also be ihe
matagement reasaning vsed to blozk relecosunciing e emplavecs even thongh bedk Congress
and 2 President have nrged all fodzeal agencies by promed: more releeomumuciog.

Eoplinewss o the Cenmal Mews Room have aad burcanceatic changes muds 1o the way
they o theiz jubs, The reparters now spend mere Eme ideniifying what thev pleo W o and
repatting onwhat it is they have done .., then they de in actoally peocacing wha, 3 s they arz
suppuzed ‘o produce. Frons line erapluvers — the content producers — 2ave also hoen badpered
juto working mare tkan eipht hoows 2 day and torsy Snurs @ wesk withont any sdditional
RNINTERELATO R
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Eegorters and journalisis win have bzen warking stmpln-eizzn wotk sehudiles and
prefir workieg sraight-eight work schedules have hesn foroed to werk eight bour and fouty five
mimuts schecules instzad. The change was nat initiaed by the amplovees but oy the [urmn
Rresourees ottice.

The pumbsr of contraes emplovees st e Aeacy b steadily insreased. As eprplovees
leave whiether by 1etivoment, resignationg or 3 BLF, fiey ae mol repaaced by st emplovors.
Cantrzztors arg hired instead, Thers ere many cxariples of how these peaple ars uhused
Almastall ol the conmactozs soek sice-by-sice with staff emplovess. They ute Ihe same
equipment weuse. They are divecled in their work by our supsreisors and not 4 eomtacting
officer. Buw. they eam no ovesime, oo acoual ar sick leave; they doa't get harlitlers ar s
tetirement plen. Many ave paid tess, Tix Azeney claims thess indivicuals are indeendent
sonteaciers b it is ebvious to everyone thar is nol the case. And they are not going to Eive v
an honzst znswar when asked “what are your somslaints and aow can we make thitgs belies™
Lomrael smpleyees are an a slippery slope i ey consolain knowing s if ther da, Their
servicss eould be ended ar ary time and @ith oo jusification wnd Ao roeourse.

of the Fiowms] truiy wanes 1o change The disintesratiog momale iz this Agency, i will have
te give maote then [E service w0 tumning things around. Its nl 20 cesvask. Som=cns will hove
toexaming the wicle culnme here snd resolee, fiesmly and opealy. to work, Loward an enlighterad
wortkplace o whick everveme's gocd wark s cecagnized acd valued, where ciscipline is roeant to
be remedizl and covrective rzlher han punitive, whare noople came Wpethcr to shars idews qid
weg, dehate the issues. Then, the undons and manq gement would be in g poston ti farse
aceinmaddations that serve the best intecssls ol both the Agency erl indivicual emplayess,
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ATTACHMENT 4

Local 1418/AFSCME

Aaner 23 Fedeeation al B, Cnonky and Snicipal Enpinynes
Lanan:d 26, Sapsh seed Sounsal Fadindl EMpitedon
202 ShZ TDLG

Wianch 9, 2012
To: The BRBG Governance Commmiltbes

From: Gregory D. Burne — Pregident

‘Willizir I. Parber = Wice - President

Subject: Agenny Marale = Pending Lhe 2013 Eudpet Proposal

The following documents reprezent salutions in the decling of Agency Marale at the BEG/IBE/VOA.

It aur statemants, we will provide the Committes wilh backgraund an the current Marate proklems
TUnning rameant throughaut the entire BEG/1BB. It s imppartant to nole that there is cumently a joint
IUnion/ Lebor Managermant |BBMA Morale Taskforce working to resalve this dire lssue. Thore s ne
questicn in regards ta oweryohe agreeing thak LEADEREHIP from the Top - Down is where to start.

Thank you for thls vppartunity bo address the vital Marale Broblems at the BBGIBE VDA,

Yaurs Tiuly,

T s

Bill Barker

otV S

Aapmsminng Ve Meach Bioevast Teocknzans & T Prcs of Apancd
AL

Broadcasting
Board of

Page # 44 Governors



Minutes of December 14, 2012 Meeting

uman] Frim Message o 12 e eal 12] il e L Prinihdessapes. aspiopids ..

v Comsaring evberseurily bills offoy Lest oo boch wenrbis

o [sthors o pectonimace yusty sysiom ot viur ageney?

H5MA e 52850 aremolme f1zilive in Geanr

Chtl exves 53700 ooal e slemming, UTLIper paveness
Aouze peghes GFM i weke ol fellowship debacle

Adcneie s wee] bo quit whiing' obout Sr3

ALY acquisi-n dvstunction i o v Teadoe anome
AP a0 Lot sralkt by 150

BLET vewrites FI 5% A stendards u cvher Fieus #vnlve

o Clafe e sarve s [ewe Siportzr is Civersite at voue agency?
o lebevenid Weok crald drase oz many na 30000 Sy g heeme works:s
* Aulvmalie susprgsion i cgarractin hill draws jre of induslry
# LIS wwifieason still ez pisk — 9 eears larare

From federal poy lrvezes to tightening budgets and 5 shirinklng workforee, federal
empoyees and mamagers have had i deul with their fair share of changes fhe lasc few
yeors. Bur what kind of toll bas it taken on the workfurce? Managers and employess alike
tell Federal News Radio their morale has been nftected drastically - and not in g good way.
In our special repore, *¥aonuging Morale," we find st from feds Just o Dol the
prablem is; we speak with federsl managers and leadership experts on what can he done
te fix ranrale issues; and we hear siraight from Conpress what exactly lowmakers expeet
from the fedurat workforee duriog these difficult Lmes.

How to get the morale mojo back in your federal office

Trighy - 27172012, Ldbam BT

¥ Listen

Miklwacl Kanc, CHOO 1t che Energy epurtment, offe s s advice for metivatiog ypar woikhire,

T load

Tim Urden, pisfesier of psychaligy of Santy Clara Tlaiee zity, of fers his perspeciive va MLy A F, employees.
Drowenload

By Julia Lizgler

Web Manager

Fedzral e ws Badin

This weele, Federal Mews Ba:lio has been ex plormg the cocics of Tow marals in the foderal
workforce. Managers and emplayees, 2lile, Lold us their Javels ol mitvatian have been affecied
greaily by the cwerent lwi-vesr pay fréevae, "fed hashing" by members of Can press and the
rublic;, and ineffaelive managers,

Itt an exchusive Fodeps INswsRadio com sureey, over gna-thivd of employees eespuniding said
rotfiineg thelt managers ave cavently duwing is building morale at their agencies.

"They ave indilierent, demeaning, srrogant, iepwran| (of their pwn prafeszion) and compleesn?
wrote ole survey reapotdent.-

1afe [HI-LTHE AT E Y
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Linkréul Pt Messaze Foipedten 12 el 121 mal live ool T a0 es s smee. mapeapids ..

When asked how well managers at their sgencics metivate smplovees on w seale oo 1 o 11,
with | being terrible and 10 being 2xcellent, 30 percent uf fodoral employees gave thetr
managare a ooty of 1-3, whilz only 10 perceat gave munagers a seore hetween 8-10.

That rught be Deceuse maragers sy they are eocolivated chemsalves, In Federal Wews Redios
gurvey, 85 percent of federal munagers indicated their morale leve] somewhers helweon 1-5,
while anly 12 perzen listed their merale trom 8-10.

Zu, wilh managers and emplovecs both fa2ling unmotivated, By san the simarian IDprove &l

zpencics? In osces o [ix movale, it's helniul 1o know whets it comes from in the fust place.
—_—

Derick Tips for Marhvaring
Foeir Wowkforoe:

"W knowr throagh research that motivesisn is inrinzic. Tt is not
irnpased, it cores fram witkin," said John Baldoni, prasident of
Caldymi Corsaleing, 2 coucting and leadzrship develoapment firm

* Serespeciutons | I7% an acdomion of vehaviers, We mntivate ourselves becauss we
awd poals. Manr 1 wehicve someihing”
* St he example,

Manazers must e DU manngErs have a big eMect on emplives maraie too, acoerding
ml.':lti‘r'ELt-::I to, to Jire Urdam, & professor of peychology gl Santa Clars Trivsrsity,

Find weys to show
WAL WARCEC ation.
Eamething small

can go s long way.

"I you talk to people shout why thew've left jobs in the pas:, it
ften bails down to a had telationsiip with thei direst mangger., [
think managers can have g [ot of effec, an motivation,”

* ?"'I:-'k“_w'ﬂlk [Urdun said managers can start to change the atocssnhers in their
“msr""_”gr}’" eElves oy malking the work meaningful: making mam e emploves
¢ e withnay, ool ideas and ereativisy, and tying to mzke Lhings fair when i

bonafits, and

AT Foanes e puy, benclits and the opportunities emplovees are L,
oppirlugilies for

T NOYEas. Fabin Wink, awnzr o Budman Wink, Associates, a lraining
= Wik room tor Fetpany far lederal emplayees, said it's alsa imnomsor for
grovwtl, id=as, and  [managers L sel expeetations and anals, g2 the example, and Hod
creativity. riedys 1o shivw appreciation S enyplavess oz y Jsily bagiz. Ska said
» Comauricate and  |esaff meelings v a grear plave 1o do this.

listea o employees,
o B oopen ond honest, ["YouTe actualky prdtiag yous ond's goals and missions on cisplay
Exr whatl you're thankite or appreciating. s as nuch abont
everyone else heaning thess are the Yinds of things we shiuld eep doing. s it iz, additianaly,
for the persan wha pets the praise in person!

Wkt might come us 8 surprize to some, Urdan sxid, 15 fhat litcle tin s, e a "thank yos," con
sometites be mors ettzcrive than 3 menetary bomos.

"There's prewy good svidines gul there that maldng morcy the PHmALy wotivalor generally
doesn't wark, Tmaan, T werks ifyou'va got a feally baring job (hat docan't require 2 lot of
eritical thinking or peoblem solving. ot it vou have 8 job that iovolves soce sorl of critical
thinking or problem sclving aspect 1o 3, putring 21l of the: mcenifves it momey an actugl]y
Pave an undcrmicing effecl, T con make peopls awes conservative in their thiniting and it can
mike thew less creutive in rhedr pradlem salving. "

iofh WHAUI2 218 Fh
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LIOTuiL: T s ane Ltepsiven 21w 1zl 121 maai L Vv, oo L rivdheasages. aspeTepis s

Mizhae1 ¥ ane, Energy Lizp

Az far desling wilh thatr owm motivatioaal problems, Wichyel Kanc, the chizl kuman capital
efficer al the Energy Department and the 2010 G0 of the Year, said muargpers should lock G
the mizsicn and the wark being done at the ageney 1o help Tximvenale 1heir spints.

“Lan= of the things tat werks for me, persosally, i3 I gt out of my office and 1 aowalk argond
the bueiiding And FILwalk k) 4 srea whave T oow thore's préngram activiny @i on - whet'er
iE's waand program activity o7 bad progeam zotivity. [say, "What ure you guys working on here?
Herw are wou working? And T will cngage them in g disoussion. Anmd, what I find iz, when T get
down I thase nmagrams sraund peopls who ere connzeted to that missior, thar imopves my
morale becawss 1 sturt Iooking at the things they've doing and thel reminds me why I'm here and
what ewesnme abilities there a:e in the (zderal povernment, what 2waseme things thev're dorir
on sehall ol people, buc more nportantly whe: my respaasibility i, 1M clrifies hack far e
what T'm responsible for and what Faced to deliver™

What il it doesn't work?

Thespile managers' bast eforts. Baldoni saie there will always be sons eplovzes dhat can’ be
metivated.

"Frankly, there will be some peopls, the cullicrs in your system, that 2z just thers ta thuow
staes undd dom't want to patticipate and only went by tum up the wark<. You neod to find a wyy
to, if you can't gz eid of them, narginaliza them =: ey can't anfecl the rest of the team.”

LA 2 i
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Hurmeil Frivd hegsane hipaitea 12 Taeal L2 il e g omemuil Printivds ss e s asp Popids. .
L 4 [ e

Jurnn Zaickori, Daldoni Cargalrligy

Wink said 1t's also Jmponant for managers W conions unmativatad emoloyccs.

"Wietve becoms a society thet ian't alweys interestod In conversalions thar imvolre a level af
sonfliet, Having 1o say to somecose, 'lool, wou dan't eppear b he mntivated” ar ‘the atliiule vou
displavad in ove stall mecting last week was really nepative and that's dragging the group dowi,
we'Ts ot alarays comlortable witl it corversesion and I think we have to have it probaily
raare that ws realiz." She ssid Caaling with poor performers is elso noostent s thal it dacant
bring the cntive t2am diwn,

“lo game measyre. folks are jusl ol comforable and prepared to conunmpicae as elfecrivaly
with Uheir frunt-lne wositfores as ey should be," said Tom Fox, vize president for lzadecslip
and inovation at the Parlrershis for Publy Serviee, "There are folls thet arc dowg an
exceprional job and «thers who are souggling, Mow is the time to came ant of the shell ynd
rezlly nuale sure thel vou are commimisating writh folks."

Kane said commuricaring with ernplovees s ona of the oz, imporceer things nanagors can de
to keep a notivaled workforce.

"Une2 afthe things we de bere s we doa lor af comornunieation abou whal's waring well and
whiot's et warking well_Lts ahout celebating mistakes. Ts abont saying, "We discovered
somiething we'ne cot domg well and we't2 on T, ard leC me tzl] you what & geeat thing we're
doing o corre this.' That translate=s o emplovees, I suys, "You have faith i mic, Yal ave
valus o sne. You ecognize the el thar | am teying to make this a beller proccis, a beller
wrarld. "

While there may not be s magie bullzt for Txing morals problems in the wotlplace, experts
agree there ars snany Lhings managers van o on a daily bagis ta gzt their ollices' back an the
righe track.

"Wou vould look at the idicalors in lerms of nzgetivily sround the federa] worloree and
rclning marale. and throw up your haads and Fol sorewhat helpless of hopeless,” said Fox, ™1
think, meme than anvtlung for fdunal lkesders, now is the rime to redonble thase elTorts nnd

iafé RXLT TR PRIV YW
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Arman | B eSSl Wi 21 ol T2 1ol veacpac i 1 ibde s ages o i pice..

rakes & comuitment to fosesng on the ndacentals te maks sws that you're dednz all vou can,
dzspite that adyersity, to koep spicits higa -~

MORE FREOMW THE MANALING MORALE SERIES:

bl otme Le woork lpree -1 lakies Twn Lo Lar onlumn

Ao the wilitary ot nietivabicn Uit

Ferlomal merle deep™ impacted by pay freeza foel bashing
Managing moua.s: lessens from DPss John Berry
sy and Benells B Tracker (claii)

2120 15 Spemwliong Teve b [eharl)
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ATTACHMENT 5

CONTRACTOR REPRESENTATIVES

The IBB Director invited all BBG contractors to volunteer to speak to the Governance
Committee. Seventeen contractors volunteered for this opportunity. When given the choice for a
lottery or self-selection to choose 5 representatives, the volunteers asked to describe amongst
themselves. On March 3, a small group met and chose the contractors below.

Jeff Blagg

Jeff Blagg has worked at VOA for five (5) years as a video editor. Before moving to DC, he
worked in the film industry in Los Angeles for several years. In addition to his work for VOA,
Jeff is the owner and lead developer of a software development company focused on making
apps for the iPhone and iPad.

Mike Gloss

Mike Gloss serves as a broadcast graphics designer for VOA Urdu and Bangla services. He
started with VOA in the Promotion Department in 2007 and moved to Urdu about a year later. In
television for almost 20 years, Mike has experience with editing, camera work, and graphic
design.

Paul Nhdiho

Paul Ndiho works with VOA’s English Division producing television programming to Africa. In
his 14 years as a journalist, Paul covered an extensive range of African affairs for media outlets
in his home country, Uganda, as well as other international media organizations. Because of his
reporting, Paul was forced to leave Uganda and seek political asylum in the United States. He
has worked at VOA for seven (7) years.

Rusudan Tsereteli

Rusudan Tsereteli started working with the VOA Georgian service in 2011. She is a multimedia
journalist, working on radio and television features and blogging. Rusudan has 15 years
professional experience in journalism with media outlets in Georgia, Pakistan, Jordan, Germany,
and the Czech Republic. In addition to her extensive background in investigative reporting,
Rusudan has developed a documentary on the war in Abkhazia.
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ATTACHMENT 6

MEETING OF THE BBG GOVERNANCE COMMITTEE

Members Governor Dennis Mulhaupt, Committee Chair
Governor Michael Lynton, Committee Member
Governor Victor Ashe, Committee Member
Governor Susan McCue, Committee Member
Meeting Date: Thursday, September 13, 2012

Venue: BBG Headquarters, Washington D.C.

This meeting of the Governance Committee took place on September 13, 2012 at BBG
Headquarters. Governor Dennis Mulhaupt chaired the proceedings. Governors Victor Ashe,
Susan McCue, Michael Lynton and Michael Meehan were also in attendance.

The agenda of the meeting is set forth in Attachment 1 to this report.

Based on its deliberations, the Governance Committee makes the following recommendations to
the plenary Board:

Policy Statements on EEO & Sexual Harassment

e That the Committee considered the draft policy statements on equal employment
opportunity and sexual harassment at the March 7, 2012 Governance Committee meeting.
The Committee noted that Governor Ashe suggested several edits to the draft policy
statements at that meeting.

e That the Offices of Civil Rights, Human Resources, and General Counsel updated the
policy statements to include suggested edits by Governor Ashe.

e That the plenary Board adopt the revised EEO and Sexual Harassment policy statements
as set forth in Attachment 2%°.

Discussion of Creation, Role and Method of Appointment of CEO

i. That the Board note that both the BBG Strategic Plan (adopted by the Board in October
2011) and the Board’s January 2012 decision call for the creation of the position of Chief
Executive Officer (CEO) of United States international broadcasting (USIB).

> Adopted by the plenary Board at the September 13, 2012 Board Meeting.
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I. That the Board note the efforts of the IBB Director to develop draft legislation entitled
the International Broadcasting Innovation Act (IBIA) with the characteristics required by
the Board’s January 2012 decision, including the creation of a CEO of USIB.

ii. That, notwithstanding efforts to pursue the IBIA legislation, the plenary Board should act
now to create a CEO of United States international broadcasting within the Board’s
existing statutory authority under the United States International Broadcasting Act of
1994 (as amended). The intent of this effort is to empower the CEO to the greatest extent
permitted under existing law to act as the day-to-day executive of BBG-sponsored U.S.
international broadcasting, including both its federal and non-federal components. The
non-delegable authorities of the Board as set forth in the International Broadcasting Act

will not be changed.

iv. That the Board authorizes the Presiding Governor to form a Nominating Committee
composed of three (3) Governors to recommend a method of selecting, appointing,
remunerating and evaluating the CEO in accordance with federal law and regulation. The
Nominating Committee will not begin its work until the reprogramming notification
required by this decision has been sent to the appropriate Congressional Committees.

v. That the Board instruct the IBB Director, under the guidance of the Governance
Committee, to develop a plan to address the following issues:

The authorities that should be delegated from the Board to the CEO;

The agency officers who should report directly to the CEO;

The relationship of the CEO and the IBB Director;

The relationship between the CEO and the Grantees, including how the relationship
should be formalized and expressed in the grant agreements;

e. A proposed budget and timeline for implementation of a CEO.

oo o

vi. That the IBB Director is directed to work in close cooperation with the BBG-sponsored
broadcasters, including the grantees, in preparing the requested plan. The Board directs
and encourages all elements of USIB to cooperate fully with the IBB Director in
facilitating the timely and accurate completion of the requested plan and budget.

vii. That the Board directs the IBB Director, as soon as practicable, to prepare and deliver
any Congressional reprogramming notification that may be required to implement the
Board’s intentions as stated in this decision (a copy of which will be simultaneously
transmitted to Board members).

viii. The Governance Committee will consider the IBB Director’s plan and any
recommendations from the Nominating Committee at the next meeting of the
Governance Committee. The actual appointment of a CEO will be the subject of a
further Board decision.
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iX. The Board directs the IBB Director to engage in appropriate Congressional consultation
as soon as practicable with the Agency’s eight Congressional oversight committees at a
minimum, and others as may be suggested by Board members.
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ATTACHMENT 1

MEETING OF THE BBG GOVERNANCE COMMITTEE

September 13, 2012
8:00 AM - 10:00 AM
BBG Conference Room

Members Governor Dennis Mulhaupt, Committee Chair
Governor Michael Lynton, Committee Member
Governor Victor Ashe, Committee Member
Governor Susan McCue, Committee Member

AGENDA
Agenda Topic 1 Discussion of Creation, Role and Method of Appointment of CEO
Agenda Topic 2 Grantee Administrative Streamlining
Agenda Topic 3 Board Administration
e Discussion of President Obama’s January 21, 2009 Memorandum
on Transparency and Open Government

e Policy regarding Non-Disclosure of Deliberative Information

Agenda Topic 4 Governance Committee Housekeeping Matters
e Adoption of March 7 and March 9 Governance Committee Reports

Agenda Topic 5 Policy Statements on EEO & Sexual Harassment
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ATTACHMENT 2

REVISED POLICY STATEMENT ON EQUAL EMPLOYMENT OPPORTUNITY
September 13, 2012

The Broadcasting Board of Governors (BBG or Agency) is firmly committed to equal
employment opportunity (EEO), diversity, and the promotion of a strong affirmative
employment program. It is the policy of BBG to provide equal opportunities in employment for
every employee and job applicant, and to ensure a workplace that is free of discrimination on the
basis of race, color, religion, sex (including sexual harassment and sexual orientation), age
(person 40 years of age and older), national origin, disability (physical and mental), genetic
information, and retaliation because an individual engaged in prior EEO activities. The BBG
strongly promotes the full realization of equal opportunity in employment through a continuing
affirmative program to identify and eliminate discriminatory practices.

EEO principles govern all aspects of the Agency’s personnel policies, programs, practices, and
operations. All phases of the Agency’s employment — recruitment, hiring, retention, evaluations,
promotions, transfers, benefits, assignments, training opportunities, awards, and separations —
shall be conducted in compliance with the EEO laws and regulations.

The Agency holds each manager and supervisor accountable for ensuring a continuing
affirmative application and enforcement of this EEO policy. Additionally, managers and
supervisors must continue to take positive steps toward ensuring a supportive work environment
and reaching early resolution of complaints. They must avoid even the appearance of acts of
retaliation against individuals who exercise their right to file a complaint. Accordingly, equal
opportunity will continue to be a factor in the total performance evaluation of managers and
supervisors.

Employees are essential in maintaining a work environment of equal opportunities, and have a
moral and legal responsibility to treat all of their colleagues with respect and professionalism.
The BBG strongly supports a workplace free of discrimination and holds every employee
accountable for contributing to the achievement of a Model EEO Program.
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REVISED POLICY STATEMENT ON SEXUAL HARASSMENT
September 13, 2012

It is the policy of the Broadcasting Board of Governors (BBG or Agency) to provide a work
environment free of any form of unlawful harassment or intimidation. This policy includes but is
not limited to sexual harassment, a form of sex discrimination that violates Title VI of the Civil
Rights Act of 1964, as amended.

Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and
other verbal or physical conduct of a sexual nature when:

e Submission to or rejection of such conduct by an individual is made either explicit or
implicitly as a term or condition of an individual's employment;

e Submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting an individual; or

e Such conduct has the purpose or effect of unreasonably interfering with an individual's
work performance or creates an intimidating, hostile or offensive working environment.

Managers and supervisors are responsible for ensuring that the workplace is free from sexual
harassment and that appropriate action is taken promptly when allegations of violations of this
policy are brought to their attention. The Agency will not tolerate retaliation against an
individual who presents a harassment complaint or who provides any information related to such
a complaint.

Any Agency employee found to have engaged in sexual harassment in violation of this policy is
subject to disciplinary action. The offending individual, however, may not necessarily be an
employee, but may be a contractor or non-employee. Supervisors and managers who observe or
are informed of any unprofessional behavior that may create a work environment offensive to
any staff member have a responsibility to take appropriate, effective and immediate steps to
prevent such behavior from continuing or recurring.
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ATTACHMENT 7

PRoOPOSED DATES FOR BBG MEETINGS IN 2013

February 21-22 (Thursday, Friday)

April 10-11 (Wednesday, Thursday)

June 19-20 (Wednesday, Thursday)
August 14-15 (Wednesday, Thursday)
October 16-17 (Wednesday, Thursday)

December 11-12 (Wednesday, Thursday)

Page # 57
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ATTACHMENT 8

RESOLUTION HONORING DANA PERINO
December 14, 2012

WHEREAS, Dana Perino, in her role as a member of the Broadcasting Board of Governors
(BBG) from July 2010 to December 2012, has supported U.S. international media through
participation in efforts both in public and behind the scenes;

WHEREAS, Ms. Perino has taken part in pivotal strategic decisions and brought tremendous
acumen and energy to her work on the BBG’s behalf;

WHEREAS, with her experience at the highest levels of government, Ms. Perino has made an
important contribution to advancing the Board’s goals for reforming the agency;

WHEREAS, Ms. Perino took a truly collegial and bipartisan approach, forging friendships while
working shoulder-to-shoulder with Board colleagues in furthering the BBG’s mission; and

WHEREAS, Ms. Perino’s ready wit and unique way with words will be sorely missed.

NOW, THEREFORE, be it resolved that the Broadcasting Board of Governors honors Ms.
Perino’s contribution to the agency, and extends its deepest thanks for all that she has done.

BE IT FURTHER RESOLVED that an appropriate copy of this resolution be forwarded to Dana
Perino.

Broadcasting
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RESOLUTION HONORING MARYJEAN BUHLER
December 14, 2012

WHEREAS, Maryjean Buhler, in her role as the Chief Financial Officer of the Broadcasting
Board of Governors from January 2010 through November 2012, has served the agency in
overseeing critical financial management operations;

WHEREAS, as a member of the Board’s senior management team, Ms. Buhler has made an
important contribution to leading the agency toward financial management excellence;

WHEREAS, Ms. Buhler spent countless hours managing the budget process, maintained three
unqualified audit opinions, and managed four budget processes during her tenure;

WHEREAS, Ms. Buhler developed an agency-wide shut-down contingency plan that was cited
by the Office of Management and Budget as a model for other agencies; and

WHEREAS, Ms. Buhler worked tirelessly to streamline processes, improve controls and
improve agency compliance with Federal laws and regulations on numerous elements, and
strengthen internal controls over financial management operations.

NOW, THEREFORE, be it resolved that the Broadcasting Board of Governors hereby expresses
appreciation and thanks to Maryjean Buhler for her contribution to the agency and for all that she
has done to support U.S. international media.

BE IT FURTHER RESOLVED that an appropriate copy of this resolution be forwarded to Ms.
Buhler.
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RESOLUTION HONORING JOHN LENNON
December 14, 2012

WHEREAS, John Lennon has served the Voice of America (VOA) and the Agency with
distinction for 44 years as a broadcast producer, journalist, manager, and senior executive;

WHEREAS, Mr. Lennon has served for the past year as VOA'’s first Associate Director of
Strategy and Planning, working closely with the VOA and BBG leadership on planning and
implementing our strategic direction;

WHEREAS, Mr. Lennon served for four years as Associate Director for Language
Programming, overseeing the output and management of VOA’s 43 language services whose
reported audiences grew by more than 20% during that period,;

WHEREAS, Mr. Lennon served for seven years as Director of International Broadcasting
Bureau’s (IBB) Office of Performance Review, creating new standards for quality control and
emphasizing the use of audience research and market analysis in developing new programs and
attracting new audiences;

WHEREAS, Mr. Lennon served for extended periods as IBB’s Acting Associate Director for
Program Support, helping to establish the Office of Marketing and Program Placement and
strengthening the new Office of Internet Development;

WHEREAS, Mr. Lennon’s management experience includes service as Deputy Director of the
Latin American and European Divisions, Director of the South European Division, and Acting
Director of WORLDNET Television;

WHEREAS, Mr. Lennon served as a Director in the Office of Democracy at the National
Security Council from 1994 to 1995;

WHEREAS, during his early career Mr. Lennon served VOA as a radio producer, news reporter,
documentary writer, and program editor; and

WHEREAS, throughout his career Mr. Lennon has volunteered to provide professional guidance
to employees through the Agency’s mentoring program.

NOW, THEREFORE, be it resolved that the Broadcasting Board of Governors hereby expresses
its great appreciation and gratitude to John Lennon for his invaluable contributions to the
furtherance of the mission of U.S. international broadcasting.

BE IT FURTHER RESOLVED that an appropriate copy of this resolution be forwarded to Mr.
Lennon.
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