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Executive Summary
FY 2010 Budget Request
$745.5 million

"For democracies cannot be stdlicthey must move forward.... An enduy commitment to the
rule of law is the only way to achieve the security that comes from justice for all people.”
Barack Obamg

Ankara, TurkeyApril 6, 2009

"...for we've arrived at a moment where each nation and every citizen must choose at Vast how
respond to a world that has grown smaller and more connected than at any time in itseekjsten
Barack Obamg

Strasbourg, FranceApril 3, 2009

The Broadcasting Board of Governors (BBG) broadcast services have been reaching out to
audiences worldwiddor over 60 yearspromoting freedom and democracy aedhancing
understanding throughmulti-mediacommunication of accurate, objective, and balanced news,
information, and other programming about America and the world.S. international
broadcasting iwital to national interests as a platform for direct communication and dialogue
worldwide, with sgnificant audiences in strategically critical areascluding Afghanistan,
Pakistan, Iraq, and IranBBG radio, television, and Internet programs reach dvér million

people each week in 60 languagegh a depth of understanding of these audiences unmatched

in the federal government.

In his election night speech, PresidefactOb a ma st at ed, AAnd to all
from beyond our shores, froparliaments and palaces, to those who are huddled around radios

in the forgotten corners of the world, our stories are singular, but our destiny is shared, and a new
dawn of American | eader shi p ipsesern bnthahhastoc. o B
evening, conveying the events and speeches of election toightdiencesvorldwide. BBG
broadcasts reach those f#fforgot tstoryofthe Unitelr s o f
States is heard.

The BBG services provide fair and balanced newsctffely explain the United States, its

policies and its culture; and provide a direct avenue for international audiences to communicate
with Ameri ca. BBG6s recent successes include
campaign, election, andanguration, and the transition to the new AdministratBBIG services

utilize the latest mukimedia technologies to make programs highly interactive, to increasingly

talk with, not at, audiences worldwideFor example, Iranians flooded a special Voide o

America (VOA) Persiatlanguage website immediately after the election to express theis view

on topics ranging from U.Sranian relations to access to student visas.

The BBG has been committed to developing addptingprograms to meet the evelnangng
world situationand mediaenvironments The BBG has relied on a strong strategic planning
process that closely ties our wien to U.S. national interestmdregionalaudience preferences.



Our FY 20082013 Strategic Plan lays out implementation sgasfor accomplising our

mi ssion given the challenges we face. These
to reach out to other countriesd peoplessupport free press amolving civil societies, and

ensure that the voice of the Unit8tates is heard in the media worldwide.

RegionalAccomplishments and Program Changes

The BBG hasestablishedong-term performance objectives based on regional priorities. The
following highlightseach of the performance objectivescent accomplighents andproposed

FY 2010 programinitiatives that target longerm critically important challengeand BBG
program reductions

Reach the Arabic speaking world.

Program Accomplishments

U Middle East Broadcasting Netwa(MBN) Radio Sawa and Alhurra rela over 35 million
people each week in 22 countries throughout the Middle East. Alhurra is one of the five
most popular television services in Iraq, outpacingl&teera. In Syria, 93 to 96 percent of
the audience finds Alhurra and Radio Sawa reportieglible. Audiences throughout the
Middle East can turn to MBN programs for the full story, including the Israeli perspective on
issues that are not covered by most Arabic medd.Youm a live 3-hour parArabic
television programlaunched on March 8,099.

U In coordination th the State Department, MBMunched a radio program to the Darfur
region of Sudann September 2008 The allnews and information prograrprovides
unbiased reports about the Darfur Peace Process, the deployment of UN peacébaxssing
human and womenos rights, u. S. humanitari a
elections. The FY 2010 budget request includes funding for this program.

Program Changes

1 MBN Television and Radio Maintenance and Ref#%#0 million)
MBN has bes in existence since FY 2004. Its sets are beginning to deteriorate, and
equipmentis nearingits end of life MBN must replace old and broken sets and related
graphics, and equipment.

Expand audience reach in strategic locations in the Near East, Soul{sia, Central Asia
and Eurasia.

Program Accomplishments

it VOAOGs Urdu radio and television weekly audi €
the adults in Pakistan. VOA and Radio Free Europe/Radio LifB®E/RL) Dari and
Pashto radio broadcastsAof ghani st an are the most popul ar
Deewa Pashto pgram broadcasts shoursof live news, current affairs, and call shows
daily to the critical Pakistan/Afghanistan border region.




0 VOAGs Per si an(PN\ghasa cohdnedweeaklly radio, television, and Internet
audienceof 29.4 percenbf the adults in Iran. The network offers seven hours a day of
programming repeated in a-bpdur stream with frequent news updates.

U VOA and RFE/RL extensively covered the turmoil in @ga last summer and elections in
Russia, Ukraine, and Armenik FE/ RL6s Centr al A sdephrcoverage vi ce s
of important social issues, including corruption aetigious fundamentalism, as well as
human rights issues arofeaking news ofmportant political stories, such as growing
authoritarianism in Uzbekistan and continued political instability in Kyrgyzstan.

Program Changes

1 Increased Local Coverage f&adio Deewa
The BBG propose$350,000for VOA to increase its local/regional contdor the critical
Pakistan/Afghanistan border regiby adding stringer reporfsom Federally Administered
Tribal Areas (FATA) and Provincially Administered Tribal Areas (PATa)d to conduct
interviews with newsmakers and others in Afghanistan and t@akisResearch has shown
that radio is the most important medium in the Northwest Frontier Province.

1 RFE/RL Russian Language Internet to Central Asia
The BBG propose$716,000to create an RFE/RL Russiamguage Web 2.@rogram
including news, informabn, and analytical products for Central Asian audiences throughout
the five country region (Uzbekistan, Kazakhstan, Kyrgyzstan, Tajikistan and Turkmenistan).
The situation in Central Asiaontinues to worsen: authoritarianism continues to increase,
repression of free media has intensified, and Russia and China are vying for increased
political and economic leverage. The State Department has expressed strong support for
broadcasts to Central Asia in Russian,lthgua francaof the region.

BBG proposesa end VOAbroadcastén Croatian, Hindi, and Greelanddiscontinueradio
rebroadcasts of PNN television programming and one hour daily of original VOA Persian
radio.

Focus broadcasting to audiences of strategic priority in East Asia.

Program Accomplishents

U VOA and Radio Free Asia (RFA) established ahbdr programming stream to North Korea
and significantly improvedhe transmission of the broadcasts by adding medium wave to the
shortwave strategy.

i VOA and RFA reported on and maintained strong conmestwith the people of Burma and
Tibet during the uprisings last year. RFA played a critical role in getting iatcwmout of
Tibet to the world. Both broadcasters have also beeneffective in providing information
during natural disasters, such @yclone Nargis in Burma.

0 VOAGs Indonesian Service broadcasts in Bahas
established an extensive network of over 250 affiliate stations throughout Indonesia. The
programs reach more than 20 million Indonesidults each week.



0 VOA and RFAbroadcasts to Southeast Asia have included programs on health issues
particularlyavian fly through cooperation witd SAID.

Target African broadcasting to areas prone to terror incidents, genocide, or failed states.
Program Accomplishments

0 VOAOGs | argest auidib.&mllorealultathraughoub Afrisd tune ict@aVOA
programs each week.

U In coordination with USAID, VOA has established 88idio 7programin Zimbabweas the
pre-eminent source of reliablews with a weekly listenership of 10.2 percent of aduitse
FY 2010 budget request includes funding for this program.

U With assistance from USAID/OA has developed relevant and critical healtbadcasts to
Africa including programs on HIV/AIDS, malria, tuberculosis, and avian fluVOA
broadcasts are one of the most effective témigproviding health information taillions of
people worldwide.

Expand audience reach in strategic locations of Latin America.
Program Accomplishments

U0 VOA Spanish bpadcasts in radio and television to Latin America with particular focus on
audiences in Venezuel&adio and TV Maitbroadcast 24 hours daily to Cuba.

Program Changes

1 The BBG proposes to change the news format forMafti by replacing the two evening
news programs with news updates on the half hour and to cdtaeidMarti to anall news
format

Align essential support functions with broadcasting implementation strategies and
performance goals.

Program Changes

1 BBG Dgital Video/Internet Enhancement
The BBG propose$o invest$8.7 million to support VOA, RFE/RL, and RFA ifurther
transitioning to audio/video digitalcapabilities that are crucial to increasing interactive
programming through popular new digital platforms. The enhanceweunld include
softwareand hardwaréo create transfer, and stordigital audio and video conten’VOAOb s
costs will be partially offset byeducing shortwave English broadcasts from 14 to 9 hours a
day and utilizing the transmission savings towards this projé€t in010.

1 The BBG proposes to consolidahe West and East Africa regional marketing offiaes
Johannesburgsouth Africand c¢cl ose VOAOGs Paris Finance

Of -



Summary of Funding Request by Account
The Broadcasting Board of Governors requests adb®&45.5 millionfor FY 2010.

The FY 2010 request includes:

0 $732.2 million for International Broadcasting Operations (g@@r funding for all
broadcasting and support services, includimg Office of Cuba BroadcastingThis request
includes increasefunding for MBN television andadio maintenance antepair, local and
regional coverage on VOA Radio Deewa to Afghanistan and Pakistan, RFE/RL Russian
language Internet to Central Asand dgital video/Internet at RFE/RL and RFA.

U $13.3 million for Broadcasting Capital Improvements {pear funds for transmission
infrastructure maintenance and improvements). This includes funding for maintenance,
repairs, and improvements to existing systems, other measures to secure the current
transmission capabilty and VOAGO6s digital audio/video ini

Broadcasting Board of Governors
FY 2010 Congressional Reque$¥745.5 million
Funding by Major Element

Broadcasting Capit; ($ In m|II|ons)
Improvements
$13.3
2%

Agency Direction
$28.2
4%

Radio Free Asia
$36.6
5%

Office of Cuba

IBB Management and Bro;gczzaSStmg
Support o
$39.8

5%



Broadcasting Board of Governors
Summary of Resources

FY 2008 - FY 2010

(% in thousands)

2008 2009" 2010 2009- 2010
Actual Estimate Request Difference
International Broadcasting Operations
Agency Direction 25,913 28,308 28,247 (61
International Broadcasting Bureau
Voice of America 188,298 194,250 201,828 7,578
Office of Cuba Broadcasting 33,356 34,816 32,474 (2,342
Engineering and Technical Services 181,880 174,739 188,541 13,802
IBB Management and Support 32,964 37,513 39,809 2,296
Total, IBB 436,498 441,318 462,652 21,334
Independent Grantee Organization
Radio Free Europe/Radio Liberty 83,161 90,180 91,063 883
Radio Free Asia 34,353 35,919 36,648 729
Middle East Broadcasting Networks 91,652 110,361 113,577 3,216
Total, Grantees 209,166 236,460 241,288 4,828
Transfer to Buying Power Maintenance Fund 400 - - -
Total IBO Resources 671,977 706,086 732,187 26,101
SUMMARY OF RESOURCES
Appropriated P.L. 110-161/ P.L. 111-8/ Request 676,727 698,187 732,187 34,000
Supplemental Appropriations Act P.L.110-252 101 7,899 - (7,899
Transfer from Broadcasting Capital Improvements 533 - - -
JRescission (5,384 - - -
Total, IBO Resources 671,977 706,086 732,187 26,101
|Broadcasting Capital Improvements
Appropriated P.L. 110-161/ P.L. 111-8/ Request 10,748 11,296 13,263 1,967
Transfer to International Broadcasting Operations (533 - - -
|Rescission (87) - = -
Total, BCl Resources 10,128 11,296 13,263 1,967
Grand Total, Broadcasting Board of Governors
Resources/Request 682,105 717,382 745,450 28,068

YIncludes funding provided in Supplemental Appropriations Act - $2.0 million in FY 2008 and $6.0 million in FY 2009.




Broadcasting Board of Governors
Summary of Increases and Decreases
FY 2009 - FY 2010

($ in thousands)

FY 2009 Estimate 717,382
Represents the FY 2009 estimate for all BBG elements including the FY 2009 Emerge
Supplemental fundina.
Wage Increases: Domestic/American 9,214
Provides for the annualization of a 4.78% increase effective January 2009, and the pr
2% increase for January 2010.
Wage Increase: FSNs 215
Represents anticipated wage increases for overseas foreign service national employees.
Other Wage Requirements 4,391
Provides for the annualization of salary and benefits to continue programming into FY
including increased workers compensation, health care costs, and social insurance cc
Inflation 1,370
Reflects a .5% inflation increase for general operating expenses for FY 2010
FY 2010 Current Services Net Changes 10,906
Built-in Requirements 25,032
Includes built-in requirements to continue on-going projects and technical operatio
These mandatory built-in requirements include the following:
a) Rent/utilities/security/building maintenance 8,422
b) Program delivery 4,265
¢) Information technology and capital projects 3,543
d) Consolidated research 648
e) Annualization of Language Program Costs 8,154
Continue reinstated language services 3,736
Continue VOA Zimbabwe Service 955
Continue MBN Darfur Service 825
Alhurra’'s 3 hour Program 2,638
Non-Recurring Costs (14,126)
The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs (13,325)
b) One time costs associated with FY 2009 program increases (801)
FY 2010 Net Program Changes 1,972
Program Decreases (7,520)
Reflects the following reductions to base operations:
a) TV Marti's two 30-minute newscasts transition to news updates on the half-ho
convert Radio Marti to a news and information format (4,232)
b) End VOA broadcasts in Croatian, Hindi, and Greek, and discontinue radio
rebroadcasts of PNN television programming and 1 hour original VOA Persian re (2,520)
c) Consolidate East and West Africa Regional Marketing Offices (318)
d) Close VOA's Paris Finance Office (450)
Program Increases 9,492
Reflects the increase above base operations to fund the following enhancements:
a) Critical Digital Audio/Video and Capital Equipment 8,426
b) Radio Deewa local programming 350
¢) RFE/RL Russian Internet to Central Asia 716
ITOTAL FY 2010 BROADCASTING BOARD OF GOVERNORS REQUEST 745,450




Broadcasting Board of Governors
Explanation of Change
FY 2009 - FY 2010

($ in thousands)

FY 2010 Requirements
Other Net FY 2010
FY 2009 Wage Built-in Continuing Program Program FY 2010
Estimate Requirements [nflation Changes Operations Decreases Increases Request

International Broadcasting Operations

/Agency Direction 28,308 1,030 9 (821 28,526 (279) - 28,247
International Broadcasting Bureau
Voice of America 194,250 5,585 238 3,645 203,718 (2,240) 350 201,828
Office of Cuba Broadcasting 34,816 1,291 40 559 36,706 (4,232) - 32,474
Engineering and Technical Services 174,739 3,842 400 10,418 189,399 (530) (328) 188,541
International Broadcasting Bureau Management and Support 37,513 1,364 86 1,085 40,048 (239) - 39,809
Independent Grantee Organizations
Radio Free Europe/Radio Liberty 90,180 (1,115) 170 412 89,647 1,416 91,063
Radio Free Asia 35,919 655 41 (417 36,198 - 450 36,648
Middle East Broadcasting Networks 110,361 1,168 318 (246 111,601 - 1,976 113,577
Subtotal, IBO 706,086 13,820 1,302 14,635 735,843 (7,520) 3,864 732,187
Broadcasting Capital Improvements 11,296 - 68 (3,729 7,635 - 5,628 13,263
Total, BBG Reguest 717,382 13,820 1,370 10,906] 743,478] (7,520) 9,492 745,450

1/ Includes funding provided in P.L. 110-252 Supplemental Appropriations Act - $1.9 million carryover from FY 2008 and $6.0 million in FY 2009.



Broadcasting Board of Governors
Summary of Positions and FTE
As of September 30, 2008-2010

FY 2008 On Board FY 2009 Authorized FY 2010 Request
Positions FTE Positions FTE Positions FTE
International Broadcasting Operations
Agency Direction 55 48.2 81 67.8 81 73.8
American Salaries 55 48.2 81 67.8 81 73.8
International Broadcasting Bureau
Voice of America 1,212 1,197.2 1,322 1,216.4 1,301 1,258.3
American Salaries 1,185 1,183.2 1,293 1,202.4 1,274 1,244.3
Foreign Nationals DH/Personnel Service Agreements 27 14.0 29 14.0 27 14.0
Office of Cuba Broadcasting 161 157.6 171 160.7 136 137.7
American Salaries 161 157.6 171 160.7 136 137.7
Engineering and Technical Services 487 460.3 558 433.2 558 453.0
American Salaries 210 215.8 240 213.0 240 232.8
Foreign Nationals DH/Personnel Service Agreements 277 2445 318 220.2 318 220.2
IBB Management and Support 158 146.7 181 162.0 181 168.9
American Salaries 148 143.7 171 159.0 171 165.9
Foreign Nationals DH/Personnel Service Agreements 10 3.0 10 3.0 10 3.0
[Subtotal, BBG Federal Employees 2,073 2,010.0 2,313 2,040.1 2,257 2,091.7
Independent Grantee Organizations
Radio Free Europe/Radio Liberty 480 - 536 - 536 -
Employees 480 - 536 - 536 -
Radio Free Asia 252 - 286 - 286 -
Employees 252 - 286 - 286 -
Middle East Broadcasting Networks 473 - 656 - 656 -
Employees 473 - 656 - 656 -
Subtotal, Grantees Employees 1,205 - 1,478 - 1,478 -
Total, Broadcasting Board of Governors 3,278 2,010.0 3,791 2,040.1 3,735 2,091.7
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Broadcasting Board of Governors
Program Enhancements
Enhancing Digital Audio/Video Capability
($8.7 million offset by reallocations of $.3 million for a net increase of $8.4 million)

The BBG has identified two criticatligital requirements in FY 2010: the first is improving
VOAOGS, RFE/ RLOS, and RFAOGs efficiency and eff
audi o and video content, and the second is r
These are priorityrojects because of the competitive nature of television, radio, and Internet
media around the world. As audiences become more sophisticated in their expectations of
programming, VOA, RFE/RL, and RFA services must strive to produce high quality, content

rich programming that can be delivered via radio, television, the Internet, or portable devices.
MBNG6s Al hurra and Radi o Sawa programming mu
compete with other news agencies throughout the Middle East.

VOA

Three of VOWO s centr al production and distribution
and the vendors are no longaoviding support. VOA is proposing to replace these systems

with integrated digital systems, including the software to create audio aed weohtent,
hardware to internally transfer content, a database to share and administer the content, and the
ability to deliver the content to a wide range of platforms, including audio, video, and text,
throughout the world.Both the proposed audio anéd&o production systems would provide

more efficiency and effectiveness multi-media content production across the entire entity.

VOA would reduceshortwave English broadcasts from 14 to 9 hours a day and utilizing the
transmission savings towards tpi®ject in FY 2010.

RFE/RL

A high priority for RFE/RLis the establishment of an Internet video capability. To support its
nascent Internet video operation and visual strategy, RFE/&Ud build the infrastructure
necessary to suppomulti-mediacontent. The proposal establishes video production in three
RFE/RL bureaus, including infrastructure and equipment costs, as well as enhanced VSAT and
increased bandwidth to successfully establish

RFA

A priority for RFA is to establish a television capability and expand its Internet video content.

RFA proposes converting one of its radio studios into a television studio. This studio would
benefi't al | of R F A &lwouse vadeovproduetion chpwbility. r Tacflitatd i ng 1 |
video reporting on location, RFA has also requested the purchase of video flyaway packs.

MBN

MBN has been in existence since FY 2004. Its sets are beginning to deteriorate, and its
equipment requires replacementln FY 2010,MBN must replae old and broken sets and
related graphics and Alhurra and Radio Sawa equipment that is at its end of life.

11



Entity Performance Goal FY 2010 Target FY 2011 Target FY 2012 Target
{ir:]n%?r\]/gsguoaf“ty and 30% ofprogramming 60% ofprogramming 99% ofprogramming
. content available in content available in content available in
VOA programming through . L ) L ) Lo
; et integrated digital format| integrated digital format| integrated digital format
integrated digal ) g : ? ; ?
¢ : for multi-media use for multi-media use for multi-media use
ormatting
. 5% increase in page 10% increase in page | 15% increase in page
RFE/RL Increase web audience views over FY 2009 views over FY 2009 views over FY 2009
Increase production of Ej?gle'?r;fb \iszlcl)nsli Increase 5% over FY Increase 7.5% over FY
video clips for the web P 2010 baseline 2010 baseline
produced
RFA Establish baseling
Increase web impact measurement system tq o o
(direct and indirect) using capture indirect and Increase 5./0 ar FY Increase 7'.5/0 over FY
- . o 2010 baseline 2010 baseline
video clips proxy traffic is under
development
MBN Maintain high production| Good or better program| Good or better program| Good or better program

quality

quality scores

quality scores

quality scores

12



Broadcasting Board of Governors
Program Enhancements
Enhance Radio Deewa Local Reporting Capability
($.4 million)

VOA Radio Deewa, launched in 2006, reaches critically important audiences in the
Afghanistan/Pakistah or der r egi on, primarily including P:
(NWFP), Northern Baluchistan, Provincially Administered Tribal Areas (PATA), and Federally
Administered Tribal Areas (FATA), which includes Waziristan. Though Radio Deewa has
listeners in Pakistan and Afghanistarthe region is home to 40 to 45 million Pashtungs
primary target I's Pakistanis | iving along the
with Afghanistan. This area is geographically isolated, politically fragmented and essentially
lawless, making it fertile ground for terrorists.

SinceSeptember 11, 2001, many parts of the region, especially Waziristan, have become havens

for terrorists and Islamist militant organizations, including the TalibarQ#dda, and the

Islamic Movement of Uzbekistan. In addition to attracting violent elesn&otn outside the

region, its Pashtun population Hasenr e cept i ve t o the militantsd m
Department Country Report on Terrorism (April 30, 2008). By 2007 extremists began gaining
footholds beyond their customary territory,gstay raids on areas of the NWFP as well as other

parts of the region that were once peaceful.

Research has shown that radio is the most important medium in the Northwest Frontier Province.
Radio Deewa provides six hours of live programming broadcalst diaring the 6 PMi 12
midnight evening block. The BBG proposes $350,000 for VOA to increase its local/regional
content by adding stringer reports and contractors to conduct interviews with newsmakers and
others in Afghanistan and Pakistan. VOA woulcehat least five additional stringers in the
FATA and PATA regions and at least two contractors in Washington.

Performance Goal | FY 2010 Target FY 2011 Target FY 2012 Target

Increase number of 130 additional stringer | 260 additional stringer | 390 additional stringer
stringer reports from the | reports per year over | reports per year over | reports per year over F
region FY 2009 FY 2009 2009

Increase program

credibility through N/A N/A" N/A"

enhanced local reporting

" The security situatioin the targetegiondoes not allowepresentativeurveysto beconductedht this time. If
and when this situation improves, this data will be collected and reported.

13



Broadcasting Board of Governors

Program Enhancements
RFE/RL Russian Language Internet to CentralAsia
($.7 million)

The BBG proposes $716,000 to create an RFE/RL Rutmigmage Web 2.0 platform,

including news, information, and analytical products for Central Asian audiences throughout the

five country region (Uzbekistan, Kazakhstan, Kyrgyzstiajkistan and Turkmenistan). The
situation in Central Asia continues to worsen: authoritarianism continues to increase, repression
of free media has intensified, and Russia and China are vying for increased political and

economic leverage. The State Rement has expressed strong support for broadcasts to Central

Asia in Russian, thingua francaof the region.

The

site wil

target

Il nternet

users

ages

target audience in Central Asia. Russiarthe language of choice for Internet usage in the

region: approximately 90 percent of young Internet users in Central Asia look for information

ortline in Russian. Stateontrolled Russiatanguage media outlets, heavily skewed toward the

Kremlin, dominatethe media and information scene; current successful Web ventures are in

Russian.

Building on a rich broadcasting tradition in local languages and high audience credibility,

RF E/ RL 0 s-larlguagesvelsite for Central Asia will be an interactive, amétdia hubi

or portal
|l ang

i focused
uage

ser vi

on
ces

news
Wi

, anal ysi s

[ 1 have

and

its own

di al
Afront

to enhance the current RFE/RLlusgianServicewebsite. Padcasts, RSS feeds, SMS, mobile
pages and subscription newslettedi make it possible for site visitors to utilize information

products offline and on portable, hasdteld devices, which are growing in popularity.

In addition to news and analysis, thiéeswill highlight other topics that are consistent with

RFE/

RLO6s mi

SSi

on to

promot e

democracy

and

ogu

23

e
d

Ci

special interest to youth, such as health, education, family and social relations, employment, and
technolgy. Staff will foster interactive dialogue by developing conversations, moderating
comments and managing guest bloggers and forums. A unique feature of the Central Asian portal
will be citizen journalism; the website will provide a venue for text, phatasvideos from its

users.

RFE/RL will begin preparations in FY 2010 to launch the service in early FY 2011. Operating
costs for the initiative in FY 2011 are estimated at $1.8 million.

Performance Goal

FY 2010 Target

FY 2011 Target

FY 2012 Target

Increase web audience
for Russiarlanguage
Central Asian website

0 monthly users (site
under development)

350,000 monthly users

400,000 monthly users

14

t

(0]

V



Broadcasting Board of Governors
Agency Direction

($ in thousands)

FY 2008 FY 2009 FY 2010

Actual Estimate Request
Funding 25,913 28,308 28,247
Positions 55 81 81

Offices undethe headingAgency Directioninclude:

Broadcasting Board of Governors (BBG)

Oversees all U.S. funded, civilian intetiodal broadcasting. The BBG oversees the operations

of the IBB, which includes the worldwide broadcasting services of VOA and OCB. The BBG
also oversees the three grantee organizations, RFE/RL, RFA, and MBN. The bipartisan Board
consists of nine memkei eight members who are appointed by the President, and with the
advice and consent of the Senate, and the Secretary of State.

The BBG oversees the strategic planning and consolidated audience research program for the
broadcasting entities. Timely amdgular research is required to understand target markets,
given the increasingly complex media environment into which the BBG services broadcast.

Office of General Counsel (GC)

Reports directly to the BBG. This office provides legal advice to the BB&G staff, and IBB
officials. This advice includes interpretations on the authority and application of laws,
regulations, Executive Orders, international agreements, and other documents involving BBG
operations.

Office of the Chief Financial Officer (&-O)

Reports directly to the BBG. This office is
financial operations. The CFO provides advice and assistance to the Board, the IBB, and the
grantees in managing Agency resources by establishing finarmlialep and steering the
Agencyods budget and financi al i nformation man

Office of Public Affairs

The Office of Public Affairs coordinates BBG communications and conducts public affairs and
outreach programs for the BBG and its broadcasters. ifitaas contact with U.S. and overseas

medi a organizations regarding the BBG mission
worldwide. It is also responsible for maintaining the BBG website and the employee newsletter.

FY 2008 Highlights and Progam Accomplishments

The BBG completed the strategic plan for 2&@8.3 and is working with the entities to ensure
that strategic and loagrm planning incorporates the BBG strategic plan. The FY 2008 BBG
Performance and Accountability Report (PAR) wasnsitied on time and the BBG received an
unqualified opinion on the audit of BBG FY 2008 financial statements.
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The Agencyod6s new financi al management system
system is expected ®i gni fi cantl y | mpmpmoess procd@nérd awardsband i t vy
perform contract management.

On July 16, 2008, the BBG dedicatethemorial to journalists slain in the line of duty, honoring
ten fallenBBG broadcasters and reporters.

FY 2010 Performance Goals

The offices included undeAgency Direction provide essential oversight, leadership, and
guidance in support of BBGb&6s strategic goal s
BBG's total audience reach. The Agency will continue the integration of budget, performance,
and fnancial managemeand associated systems.

Program Decreases

The FY 2010 request for Agency Direction reflects ICASS savings related to the closing the
VOA Paris Finance Officeand the consolidation of the East and West Africa Regional
Marketing Offices

For FY 2010, we are requesting $2illion for Agency Direction.

Broadcasting Board of Governors
FY 2010 Congressional Request
Agency Direction

(% in millions)
Radio Free Asi:

IBB Management and

Broadcasting Capital
Support

Salaries
35%

Agency Direction
$28.2
%

Office of Cuba
Broadcasting
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Agency Direction
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate + 28,308

Represents the FY 2009 estimate for all offices within Agency Direction.

Wage Increases: Domestic/American + 263

Provides for the annualization of a 4.78% increase effective January 2009, and the pi
2% increase for January 2010.

Other Wage Requirements + 767

Provides for the annualization of salary and benefits to continue programming into FY 2010.

Inflation + 9

Reflects a .5% inflation increase for general operating expenses for FY 2010

FY 2010 Current Services Net Changes + (821)

Built-in Requirements + 1,077
Includes built-in requirements to continue on-going projects and technical operatic
These mandatory built-in reauirements include the followina:

a) Information technology and capital projects 429
b) Consolidated research 648
Non-Recurring Costs - (1,898)
The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs (1,898)
FY 2010 Program Changes - (279)
Program Decreases - (279)
Reflects the following reductions to base operations:
a) Close VOA's Paris Finance Office (200)
b) Consolidate East and West Africa Regional Marketing Offices (79)
TOTAL FY 2010 AGENCY DIRECTION REQUEST 28,247
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2008 2009 2010 Increase or

Actual Estimate Request Decrease (-)
Broadcasting Board of Governors 4,024 4,151 3,575 (576)
Strategic Planning and Performance Measurement 9,437 9,711 10,363 652
General Counsel 1,163 1,427 1,483 56
Chief Financial Officer 3,174 4,283 4,723 440
Financial, Payroll and E-Travel Services 4,207 5,224 5,268 44
International Cooperative Administrative Support Services 3,908 3,902 2,835 (1,067)
TOTAL, AGENCY DIRECTION 25,913 28,698 28,247 (451)

(-) Balances In/Recoveries (390) (390) - 390
(+) Balances Out 390 -

For comparison, reorganizations are shown consistently in FY 2008 - 2010.



Broadcasting Board of Governors
International Broadcasting Bureau

Voice of America

($ in thousands)

FY 2008 FY 2009 FY 2010

Actual Estimate Request
Funding 188,298 189,470 201,828
Emergency Supplemental P.L. 110-252 - 4,780 -
Total Funding 188,298 194,250 201,828
Positions 1,212 1,322 1,301

Since its first broadcast in 1942, tleice of America (VOA)has evolved into aulti-media
organization, delivering high quality programming in 45 languages to audiences in the medium
of their choicé whether via radio, television, the Internet, or newer media. Broadcasting more
than 1,250 hours of programming each week, VOA today promoi8s ibterests abroad by
providing accurate and objective news and information about the United States and the world to

an estimated 134 million peopl e. In 2008, VC
nontArabic-speaking Muslinmsocieties includng Indonesia, Pakistan, Afghanistan, Bangladesh,

Nigeria, Somalia and other African countries.

Responding rapidly to events in crisis areas, VOA expanded broadcasts to Somalia, Kenya,
Burma, Pakistan, Venezuela, and Georgia. It also improved its aonogng to such
strategically important countries as Iran, Iraq, Afghanistan, North Korea, China, Indonesia, and
Russia. Recently, coverage of crisis has put VOA reporters at risk. For example, a VOA
stringer in Zimbabwe spent more than two weeks in detemafter being arrested and charged

with inciting Apublic violence. o He was det ¢

Movement for Democratic Change (MDC) designed to pressure authorities to release the results
of the March presidential aiBon. Other threats in 2008 included the violent beating of the
general manager of a VOA affiliate in Macedonia, and a suspicious incident in which
Azerbaijani security officers visited a VOA stringer.

All VOA programs adhere to the VOA Charter by infong audiences about the United States,

its institutions, and its foreign and domestic policies. VOA also provides comprehensive
coverage of global news events. VOA has correspondents in 14 foreign and five domestic
bureaus, as well as a worldwide netwaf freelance reporters. VOA also uses freelance
reporters in nearly every U.S. state to document life in the United States through a diverse
offering of radio, television, and web material. Features include profiles of notable Americans
and cities andowns across the country, and explorations of social, economic, and political

i ssues. I n addition to comprehensive report
language services, the Office of Policy writes daily editorials presenting the viels of$.
government. All major pronouncements by leading officials of the executive, judicial, and
legislative branches are broadcast. As VOA continues to evolve, it will seek to utilize the latest
technologies in newsgathering and transmission.
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Expanding Reach on Television

VOAOGs weekl y r each o n-tinleWYighiohabo2t®® raillion geapteh leadh a n
week, VOA distributes more than 100 hours of original television programming in 25 languages
to audiencesround the worldncludingin Iran, Afghanistan, Pakistan, and Venezuela. VOA
continues to improve the editorial and production quality of its television offerings to stay
competitive in dynamic media environments.
output of TV stories, idoding multipart series about the U.S. election process and the new
ObamaAdministration North Korean defectors making their way to freedom, the Belijing
Olympics, and the global economic crisis.

In FY 2008, VOA increased its worldwide television nevikgang capabilities by establishing
production studios in its New York, Los Angeles, and London bureaus, as well as interview sets
at the U.N. headquarters, Miami news bureau, and the Kabul office. In addition, a new digital
master control system is bgimstalled to allow VOA to simultaneously feed more than a dozen
video signals to different satellite distribution paths, with improved production quality. Also in
2008, VOA completed its first prototype digital studio control room and is standardizng t
equipment and production capabilities in its remaining four studios. The installation of a new
central video server and data asset management system is allowing language services to share
stories more efficiently and gain more timely access to cenpadiduced television stories.

Internet and New Media

VOA is embracing new media technologies, including the Internet, podcasts, SMS messaging,
RSS feeds and social networking to complement its traditional radio and television
programming. VOA seeks tase the latest technologies in newsgathering and transmission to
improve its editorial and production capabilities and to stay competitive in dynamic media
environments using satellite television, streaming video and other diggtdih tools.

VOA has ircreased the use of Internet and related digital platforms to engage with audiences and
reach out to a new, younger demographic of media consumers. Among the major developments
contributing to a sharp increase in online traffic this past fiscal year wasveemphasis on
multi-mediafeatures and more sophisticated distribution methods. Traffic to VOANews.com
soared 47 percent from a year earlier to more than 117 million visits. At least 25 percent of this
traffic originated in Iran, while significant segmts also came from China, Indonesia, Pakistan,
India, Afghanistan, Nigeria, Turkey and Russia. Blogs on Iranian issues, Russian politics, U.S.
politics and African music attracted visitors to VOANews.com and the VOA language websites.

New branded pagesn YouTube, Facebook, and Twitter offered another way for audiences to
find VOA content. For example, VOA launched a partner page on YouTube and sixteen VOA
services post language specific content on YouTube for users to view and register their
comments. These sites have generated tens of thousands of page views and more than two
million views of VOA videos. VOA also offers podcasts of audio and video programs on
iTunes. VOA has begun to use tags and keywords that will help ensure that large seanels engi
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reference VOA contentThe international research firm Newsknife ranked VOANews.com the
fifth most popular source for news on Google in 2008.

VOA used new and traditional technologies to cover some of the biggest stories of the year,
including compehensive coverage of the U.S. presidential and congressional elections, the
RussiaGeorgia conflict and the March violence in Tibet. Ongoing coverage of the deepening
political and health crises in Zimbabwe included an innovative text messaging proggatomi
circumvent government censor¥OA has also begun using textessaging services to reach
audiences in Indonesia, where Internet use is low, but where the use of cell phones has increased
significantly.

An increasing number of VOA language servigesvide news updates on thewebsites,
including the Persian, Mandarin, Russian, and English Services. They have added new online
interactive features, such as polls, blogs, and audience comments and questions. VOA now
distributes mobile versions of it®ntent in 11 languages. Along with greater use of video on the
web, VOA increased the quantity and quality of its online video, and is making more stories and
programs available for downloading and podcasting.

Another new interactive feature launchad the English site is an online chat. VOA converted

its former calin radio programTalk to Americato a weekly wekbased chat called2A,
featuring prominent guests who answer questions live online. The level of audience participation
has been muchigher for the chat than it had been for the radio program.

In the coming year, VOA plans to build on its achievements @mil-mediabroadcaster by
increasing its audience reach in critical parts of the world thraagial media and other
interactivemeans.

VOAOGs U. S. El ection Coverage

VOA provided comprehensive, routide-clock coverage of the Democratic (Denver) and
Republican (St. Paul) Conventions. Throughktlemscene reporting, interactive shows, ¢af
and special interviews, VOA reachedyktarget audiences around the warldplaces such as
Iran, Indonesia, northern Nigeria, Eastern Africa and Pakistan.

VOA provided unprecedented worldwide election night coverage on television, radio, and the
Internet. Central News and the language sewviprovide thorough coverage from locations
throughout the United States. Correspondents and stringers were also on hand in key locations in
Africa, Indonesia and elsewhere to provide world reaction to election developments. VOA
Englishlanguage radioral TV aired ongoing live coverage, including the latest election returns,
live reports from the McCain and Obama campaigns, the victory and concession speeches, and
comprehensive U. S. and world reaction and an:
first interactive and user community page, www.USAVotes2008.com, offered an online meeting
place where visitors worldwide learned about the historic U.S. presidential contest amd share
their thoughts and opinions. The site contained video blogs, discussionsfoand many other
interactive features. In just its first week, the site attracted visitors from some 150 countries.
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More than three dozen election officials from around the world visited VOA on election night to
witness its coverage. The visitorsclimding Genema Mamadou of the Independent Electoral
Commi ssion in Cote dolvoire and Orette Fisher
VOA Director Dan Austin and interviewed by the Africa Division.

Noteworthy U.S. election coverage highlight i ncl uded VOAG6s coll abor
Television (PTV), the state broadcaster, which devoted nine hours of programming to the
election, largely produced by VOA, with inserts from PTV studios in Islamabad and Lahore.
Coverage was carried on PTV Neasd PTV Global, which reaches the Pakistani diaspora
throughout much of the world. Pakistan Broadcasting Corporation (PBC), the state radio
broadcaster, also carried special hourly reports from Radio Aap Ki Dunyaa on Hsolgh

AM network, which is auithle across Pakistan.

More than 200 VOA journalists covered the inauguration of Barack Obama with live television
and radio positions at Capitol Hill, Lafayette Plattee NationalArchives, the National Mall,
and on the rooftop f BBGO6s Wa s hdadygatteosnbuildingV.O& translated the
inaugural speech into 45 languages and made it available on radio, television, and the Internet.

In Indonesia, for example, more than 600 radio and television stations carried special
inauguration programs, whitk OA6s Ur du Service |linked up |ive
Television and the number eprivate cable news channel GEO TV. In Mongolia, inauguration
ceremonies were seen on Thfoughout the countnyand in Kenya, Tanzania, Somalia, Ethiopia,

Mali, Nigeria, and Zambia, radio and television stations used VOA extensively. In addition,
VOAG6s Persian News Network broadcast a |live -
was simulcast on TV and radio with live audio and video streaming on theeinteV®@A was

al so heard Iive in Afghanistan, and VaaXos Hin
affiliate from the VOA buildingdés rooftop. VO
video blog® viog®8t o YouTube, becommosgvatchadeRussidn sité u Tu b e 0 ¢

Responding to Crises Worldwide

VOA Covers Mumbai Terrorist Attacks

VOAOGs South Asia Divisi on -tolwallncgvaragg ef the errokist c e s |
attacks in Mumbai, including etine-ground coverage from stringeisterviews in Pakistan and

India, and live catin shows. VOA Hindi provided its new affiliate Zee TV with reaction from
President Bush, Presidegliect Obama, U.S. officials, experts and members of Ametiwdian
communities. V OA Uive nadioscoveragenipaluéel eorrespondent replorts

from Mumbai, Kolkata, New Delhi, Indiakashmir, Islamabad, Karachi, Washington D.C. and

New York. VOA Urdu's radio, television and website coverage also provided U.S. and world
reaction, as well as inteeivs with experts and eye witnesses. VOA Urdu was the first to report
promi sed cooperation by Pakistands I ntelligen
Radio Deewa which broadcasts to the Afghanist@akistan border region, also provided
covergge and reaction through stringer reports and interviews. In addition, VOA's Afghanistan
Service preempted its regularly scheduled programming to cover the breaking news from
Mumbai, and the Bangla Service engaged its stringers in India to provide tinvelsage of
developments.
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VOA Responds to Crisis in Georgia

On August 8, 2008, Russiads military forces
began invading Georgian territory and moving toward its capital, Tbilisi. In response to the
crisis, VOA increased its daily Georgian radio broadcasts from 30 to 60 minutes on shortwave
and FM. VOAOGsSs broadcast-demamd son aV@A|l &bbegl ai
V O A ®gssian Service also provided comprehensive coverage of Ramssigia conflict

Burmese Language Broadcasting

On September 27, 2007, VOA Burmese doubled its daily broadcast from 1.5 hours to 3 original
hours daily in response to the massive nationwide demonstrations against the military junta and
the ensuing crackdowrilhe Service adied another 30 minutes of original programming in April

to provide Burmese listeners credible news and information amid the continuing krisgy,

VOA Burmese started broadcasting report€pélone Nargis36 hours before it hit Burma and a

full 24 haurs before the Burmese media mentioned it. As the Burmese government was
downplaying the severity of the storm, VOA Burmese was alerting its listeners that the U.S.
Navyobés Joint Typhoon Warning Center had ©pre
enormouwsly powerful. VOA also aired remarks by President Bush and Laura Bush. The First

Lady said, Altdés troubling that many of the |
only when foreign media outlets such as Radio Free Asia and Voice of Ameuitdesiothe
al arm. o I n the wake of the devastating stor

reporters provided timely reporting that was not available through official media, including
coverage on water borne diseases and other heddtied issuesA testament to the
effectiveness of these steppal coverage efforts is the flood of letters, phone calls, and emails
received by VOA.

In February2 0 0 9 , V O A 0 Servidé launcheds its first satellit€V program to Burma,
repurposingWeb video. Calld Burmese Weekly TV Magazindepr ogr amés fir st
providedinternational and national nevasd features including a speaiaport on the Rohingya,

a ethnic grouprom northern Burma thatwgser secut ed by fBecedtmBeé® Junt
Thailand. The TVprogram, airing Sunday mornings Burma and repeated during theek,
expands on thous okdaily shortwavéradir8adcasts.

Somali Language Broadcasting
VOA Somali broadcasts, which are heard by more than 66% of adults iadidbg, carried

interviews with key players in the political
including top Somali government officials, opposition leaders and American Congressional
|l eader s. VOAOGs Somal i mbtheoragohal dadyt hatholr &uwer@ng e x p a n

program (and a halfour repeat) to two full hours (and a emeur repeat) seven days a week,
with programs in the afternoon and evening.

VOAOGs Somal i broadcast i s not abpolicalfpersuasernsr i ng
and walks of life, its interaction with listeners, anddepth discussion segments. VOA Somali

also provides listeners with the views of top U.S. administration officials, members of Congress,
and respected U.S. foreign affairs asédy In cooperation with the George Mason University
Institute for Conflict Resolution and Analysis, the Service broadcast two programs on conflict
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resolution in Somalia. It also broadcasts regular features on reconciliation, democratic ideals,
developme t , heal t h, youth, womends issues, Amer i (
the Service began a series of live town hall meetings on issues important to Somalis.

Swabhili Language Broadcasting

On January 2, 2008, VOAwoadSastdaohKienlyd in r&sponse toche b e g
crisis that foll owed that countryodés election
irregularities in the presidential contest escalated into violence that left more than 500 dead and
250,000 displaced. On Mzh 16, 2008, VOA Swahili expanded its broadcasts again by adding a
half-hour Monday through Friday miday show offering news from a network of stringers in the

region, and interviews with ruling and opposition party representatives. The new program also
features a series of reports entitled In Focus: Kenya CriBiee Healing Process, which takes an

in-depth look at issues such as land distribution, the constitution, ethnic tensions, national
reconciliation, and the future of democracy in Kenya. Thiesédias received accolades from

the audience for its positive outlook on the future of Kenya.

Urdu Language Broadcasting

VOAG6s Urdu Servi ce wewhdn Pdkistan's Rresideint| Pervez Musharfafo r ma
resigned on August 18, 2008. In additiorréports from the region and U.S. and world reaction,

the Urdu Service aired a series ofdepth interviews with analysts and newsmakers, including

one with former Prime Minister Nawaz Sharif (which made fp@@ge news on Pak
leadingJangdaily newspaper) and another with Assistant Secretary of State Richard Boucher
(which was also widely used by the Pakistani
with normal radio format to provide live netop coverage on September 6, 2008 wtien

Pakits an Pe op IPER IsadeP Asif Aly Zardari overwhelmingly won the presidency.

VOA broadcasts focused on reactions of common Pakistanis, interwgtvgoliticians and

political analysts, the Presideftect's speech and U.S. reaction. VOA conduaiedess the 13

interviews that day which included comments from leaders of virtually every political party.

VOAOGs Urdu servi etewaallls oc opvreorvaigdee do fwaRdki st ands
VOA Urdu radio’ maintaining an expanded radio bdzast schedule of 12 hours a day
provided | ive coverage on the election duri n¢
special election page that included ap20t seriesof wdept h r eport s. VOA Ur
Beyond the Headlines provided U.action and focused on how PakistAniericans were

monitoring the election.

VOA Urdu broadcast a special series of television programs in 2008 that highlighted the
diversity of MuslimAmericans and distinguisil between myths and realities of the Muslim
American experience through interviews, discussions and personal préfiless | i ms 6 Amer i
aired weekly on two VOA affiliates in Pakistan and has its own blogFaceboolpage. The

second season of the program series will begin in June 2009. limaddDA Urdu has started
broadcasting another TV series called On Campus, which focuses on the experiences of Pakistani
and foreign students attending American universities.

VOA Ur Riadid Aap ki Dunyaa (Your Worldproadcast doubled its audience in 00
bri ngi ng-médarAench toankarly 12% of Pakistani adults in 2008. VOA Urdu also
started its first affiliation with a private FM station in Pakistan by broadcasting four hours a day
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on the Voice of Kashmir FM and made history bypzoducing coerage of the U.S. election
with Pakistands state radio and television br

Zimbabwe Broadcasting

In response to the deepening political crisis in Zimbabwe, VOA doubled its radio broadcasts in
English, Shona, and Ndebele by repeating Stedio 7 evening program in June 2008.
Throughout this periodstudio 7aired 19 hours of programming a week to Zimbabwe. Coverage
included onrthe-ground reporting from a network of stringers in Zimbabwe, South Africa, and

other nearby countries. The Service carriggbrts from VOA Central News correspondents and
stringers in Africa. It also featured interviews with such newsmakers as Zimbabwe opposition
leader Morgan Tsvangirai. The Service aired reaction from Zimbabweans as well as from
Americans, including Comgssman Donald Payne, chairman of the House Africa Subcommittee,

and State Department Deputy Spokesman Tom Casey. By repeating the programs on shortwave,
VOA offers | isteners mor e Stwdgop7broadcastsj whichehevet o t
been jamrad on medium wave since ma0 0 6 . Despite the jamming,
listenership in Zimbabwe has increased from 7.3 percent in 2005 to 10.2 percent in late 2007, far
outstripping the BBC6s weekly reach of 3 perc

On January 9, 2009, VOA launaha radio show to provide Zimbabweans a forum to disitigss
political, economic and sociahdlenges facing the natiohive Talk a 3@minute weekly calin
radio show, incorporates callers who speak English, Shonsdetatle.

Programming to Strategically Important Countries

Persian Language Broadcasting

VOA's Persian News Network (PNN), which broadcasts seven hours of television a day ranks as
one of the top international broadcasters reaching Iran. Through a February 2009 national
telephone survegf adults inside Iran, audience projections determined that PNN has a combined
weekly radio/television/Internet audience2® 4 percent.

Throughout the year, V-Defsbene tdheiNdibn govemgei ofl major | 1 v e
events in the United Statescathe world, including the U.S. presidential electior8 Summit

and IAEA conference in Vienna, the United Nations Conference on Iraq in Stockholm, and the
visit of Il rands President Ahmadinejad i n Bacg
provided tolranian audiences, culminating in a specialmi@ute live TV broadcast on election

night that coincided with the announcement that Barack Obama had been projected the winner.
The News and ViewsTV program was anchored live from Istanbul for the Iragighbors
Conference, and correspondents gave live reports from many of the key states during the
primaries. In the days immediately following the election, PNN turned its attention to the
transition and to international and Iranian reaction to the outcdhiN traveled with the press

corps during President Bushoés tour of t he Mi
exclusive interview with the President at the White House. Other noteworthy interviews
included General DavidPetraeus Commanding Genal of the MultiNational Force in Iraq;

U.S. Ambassador to Irag Ryan CrockémnbassadorJamesJeffrey, Senior Advisor to the

Secretary of State and Coordinator for Iraq; and Iraqgi Foreign Minister Hoshyar Zebari. Many

U.S. Senators and representativegewalso interviewed by PNN, including House Foreign

Affairs Committee Chairman Howard L. Berman, Republican Whip Roy Blunt, and Mark Kirk,
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co-chairman of the House Iran Working Group. PNN has also provided extensive coverage and
discussion regarding humaights issues in Iran, and it carried a live broadcast from the newly
opened Newseum with itsate Editionprogram, focusing on world press freedom.

PNN received avorld bronze medaat the 2009 New York Festivdlelevision Programming
and Promotiong\wards competitbn for design work on a speciatogram about the®8 U.S.

presidential electionPNN also earre two finalist certificates fodesign work onRoundtable
With Yoy a fiveday-aweek callin show, and for the best computatimation promotion st

for network identification.International broadcasters from 30 countries five continents
submited entries to the competitionow in its 52nd year.

Afghan Language Broadcasting

V O A ®adio and TV Ashna (Frienadpntinues to build on its reputatias a source of accurate

and credible news for listeners in Afghanistan. More than 30% of adults listen to oM@Ach
Afghan programs in Dari and Pashto at least once a week. The seamlesaridaily radio
stream broadcast in the Dari and Pashto laggs includes caih shows and ktountry
reporting from approximately 30 stringers. Program topics include reconstruction, security,
disarmament, the global fight against terrorism, drug trafficking, and human rights. The Service
also informs listener®n social, scientific, health, and political developments in the United
States, with a recent focus on the presidential campaign.

In May 2008,TV AshnadebutedA Fateful Harvesta onehour documentary about the opium

trade in Afghanistan and its impaacho Af ghani st ands peopl e, econolt
Pashto adaptations were also airedRaio Ashna.Shot mostly on location in Afghanistan, the

program looks at the growth of poppy, explores the plight of poppy growers, goes behind the
scenes in tB mountains of Afghanistan, and documents a dramatic drug bust in Badakiishan.
Ashnaaired A Fateful Harvest in Dari and Pashto, accompanied by liveetomterviews with

journalist and poppy expert Elaine Shannon, former Department of State oMiclzdssador

Karl Inderfurth, and the head of countaarcotics at the U.S. Embassy in Kabul, Doug Wankel.

The 53mi nute fil m, VOAG6s first endeavor of this
available on YouTube.

Pashto Language Broadcastinghe AfghanistarPakistan Border Region

V O A ®adio DeewdLight) continues serving the more than 40 million Pasieaking people

living in the volatile Afghanistai?akistan border region, and offers local, regional, U.S., and
international news, as wedls features on politics, illegal drug and narcotics trafficking, the
economy, health, education, and sporBadio Deewas ext ensi ve networ k

instrument al i n covering Be Ralp DeewaB beuthetfistdé s a s s
international broadcaster to report on the assassinati®adio Deewacarried allnews
programming to cover the | atest devel opment s
to ontheground stringer reports, the service interviewed Saif Ali KhamkR st ands f ed
minister; Nawaz Sharif, Pakistands former pri

Radio Deewanlso provided extensive coveragetlod earthquake that left more than 200 people
dead and another 15,000 displaced in Baluchidtakistan. VOA stringers traveled to the
earthquake hit areas, reporting on developments and providing interviews with Pakistani
officials, relief workers and victims.Radio Deewaalso provided live coverage of the U.S.
elections, interviewing visiting Rétani journalists in battleground states and a delegation of
Pakistani observers. In addition, through a reimbursable agreement with the U.S. State
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DepartmentRadio Deewalso covers illegal drug and narcotics issues. Two daily, livercall

shows, coering topics such as suicide bombings, school burnings and religious moderation,
attracted about 300 calls a day and many electronic and voice messages. One message read,
AThis |l amp in Washington is providdamgs.d ght t

As of January26, 2009 list ener s i n P a krontser Rromices and\tberreésthofvtkes t
country can listento six hours of programming iRashto, Urduand English on FM, medium
wave,shortwave and thInternet. The new programmingxd acol abor ati ve ef fort
Urdu, Radio Deewand English servicésoffersfeature news packages, talk shows, anslgsi

events in the U.S. and Pakistan and entertainment.

Kurdish Language Broadcasting

VOA is the only international broadcaster offering peogs in the Kurdish language.
Broadcasting four hours of daily radio programming in the two main Kurdish dialects, Sorani

and Kurmanji. Annual gualitative studies r e
reliable news coverage. Iraqgi Kurdish listes also enjoy panel discussions and-icathows

focusing on U.S. politics and policies regarding Iraq and the Middle East as well as American

and Kurdish cultural programming. VOAOGs Kurd
of elections in 14 off r aqgd6s 18 pr o-thegroure scoverage luy wstgrigersoand
interviews with candidates, politicians, and

which, despite threats of violence, was mostly peaceful.

Korean Language Broadcasting

For35 hour s each week, VOAOG s Kor e alepth heave gndla ge b
information on developments in and around North Korea. Of special interest are human rights
conditions in North Korea andtteecur ity threats posandmidgsie Nor t |
activities. h March 2008,Yahoo! Korea began to offer VOA news covering the Korean
Peninsula, international and U.S. news. Under this partnership agreement, Yahoo! Korea offers
VOA news in the Korean language in real time, giving Koreansusee access to news flashes

on topics such as the gparty negotiations regarding North Korea and major policy decisions by

the U.S. Administration and Congress.

In July 2008, th&/OA Korean Serviceeported from several Chinese towns and cities bmgle

North Korea as the Chinese government stepped up efforts to repatriate North Korean refugees in
advance of the Olympics. VOA reporter YouKgieon Kim interviewed many defectors,
including females who had been smuggled from North Korea into Chirex atases.

The VOA Korean Service greatly enhanced its ability to reach its target audience in 2008 by
expanding medium wave broadcasts from one to five hours and introducing new programs such
as A New Land and a New Lifefocusing on the experiences Nbrth Korean refugees in
America, andWindow on Seoula roundtable discussion of stories from the Korean peninsula.
The service also continues to air daily fiveur broadcasts on shortwave.

In January 2009, VOA Korean further improved its reach fmadicasting 90ninutes daily of

innovative programming aimed at listeners inside North Korea on a medium wave transmitter
owned by South Koreabs Far East Broadcasting
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Indonesian Language Broadcasting

New affiliate partnerships have driven audiegoewth in Indonesia, where more than 25 million
people (17.5% of the adult population) are reached by VOA each wé&®K IndonesianTV
products can now be regularly seen on seven
addition to more than 20 lat and regional stations, and eight hours daily of original radio
programming is produced for a network of more than 230 affiiate FM and medium wave
stations across the country.

Mandarin Language Broadcasting

In China, VOAteamed up with Nokia China tdfer brandedvOA MandarinEnglish teaching
programs directly to Nokia cell phonesSome 6.5million phones had the@rograms as of
December 31, 2008Since VOAbegan its collaoration with Nokia in Marcl2008, there have

been over 350,00@ownloads of VOAMandarin by ovef00,000 usersl n r esponse to
requestfor additional content from VOA, the ChinBranch startecproviding the language
learningprogamsPopular AmericapnAmerican Sports EnglislandWords and Idioms Multi-
mediaVOA Englishlanguage instruction programs are already sold throughout China, which is
one of the ways VOA gets around government censorship of news. VOA Mandarin also
continues to successfully reach audiences via the Internet through proxy servers and mirror sites
thatallow users to bypass government firewalls. About seven million Chinese receive a daily e
mail from VOA Mandarin with the latest news and proxy server links. Since 2002, a Hong
Kong-based VOA mirror site has received over one billion server requ&d 6 s Mandar i n
Service also broadcasts feature programs with its own YouTube channel, which is not blocked
by the Chinese government.

Also in Ching a VOA Mandarin videogurnalistproduced the first high deftion television
product for VOA language serees for distribuion to Chinese TV stations antdrough he
Internet. Thereport,Howard [University] Marching Bandproduced on Jan. 40 both English
and Mandarin versionshowcasedhe Howard Universityband and its performande the
inauguration parme.

VOAG6s Mandarin Service continued to focus on
which broadcasts more than 84 hours of radio and 10 hours of television weekly, provided
comprehensive reporting and interviews on major stories in the United &@tadesydepth

coverage of U.SChinese relations through live call shows. Immediately after the May 12,

2008 earthquake that killed more than 75,000
Province, VOAOGs Chi nese c ongear eisheddonthie epicenteaamdl Ce n
provided firsthand reporting. Despite the Chinese go\

12 television stations and more than 70 radio

On March 22, 2008, VOA Mandarirrqvided extensive television, radio, and Internet coverage

of the 2008 Taiwan presidential election, including the broadcast of live television election
results from the Central Election Commission, Democratic Progress Party headquarters, and Kuo
Min Tang headquarters in Taipei. All television and radio reports and photographs were
published on VOAG6s Chinese website throughout
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VOA reporters in Beijing covered every angle of the 2008 Olympics for radio, television, and the

I nternet . ath@Gardce pradacadd2l video features on U.S. Olympians during the
run-up to the games. Ninety copies of the video features were delivered to Chinese affiliates, and
three Chinese television stations, including the influential Beijing TV and Guangzhoairéd

VOA profiles of American Olympians, including ethnic Chinese athletes. Hong Kong Radio and

TV stations also aired a series of VOA Chine
ETTV and Asia Travel TV aired VOA Olympic programs during the gan@hina unblocked
VOAOGs Chinese website during the Ol ympics, wh
daily from inside China.

Tibetan Language Broadcasting

In response to a violent crackdown by Chinese authorities in Tibet, VOA increadeatitease

radio broadcasts from four to six hours daily on March 17, 2008. VOA also doubled its weekly
Tibetanlanguage television programming from one to two hours via the AsiaSat 3 sat@lite.
October 16, 2007 VOA conducted an exclusive interview wighDalai Lama. The next day,

VOA broadcast a live twour program covering the Congressional Gold Medal Ceremony via
radio, television, and the Internet. Thousands gathered in Dharamsala, India, the largest Tibetan
community outside of Tibet, to watde VOA broadcast on large screens, as did Tibetan
communities in Nepal, New Delhi, Bylakuppe, and Tibetan refugee camps across India.

V O A OTshetan Servicelaunched a new 6finute radio calin program in 2008 entitled
Homeland Forumwhich amstosengt hen VOAOGs coverage of i ssu
living inside China. Broadcast twice each week, the program addresses a variety of topics,
including the increased use of Chinese language in Tibet, the effect of economic growth in China

on Tibetass, intermarriage between Tibetans and Chinese, religion and faith among Tibetan
youth, and the forced settlement of Tibetan nomads.

VOA Broadcasts to Cambodia

VOA Khmer added a halfiour daily radio program to its broadcasts on May 18, 2008 to provide

aud ences wi t h mor e comprehensi ve coverage 0
Parliamentary elections. As part of its stepped up coverage, the Khmer Service aired a special
18-part radio series and focused on the elections in its two weekdinadlbws wih guest(s) in

VOAGs studio in Phnom Penh. As of perzentof8 , VOA
Cambodian adults each week.

National Tekvision Kampuchea (TVK) or National Cambodian Televismme ofthe top two
national televisionstations in Catnodia, has agreed to broadcast tW&®A Khmerlanguage
televisionfeatures each week duriqgimetime newscastsOn January 20, 2009, TVK aired
Obama Memorabilia  V O A 6khmei-languagde television featuréhen n March 2009YOA
Khmer Discoveringwhich includes stories on issues such as health, ssjdravel, and life in
America,began airing five days a week on TVK

Spanish Language Broadcasting

In June 2008, VOA Spanish launched El Mundo al Dia (The World Today),-rair8fie
television progranfeauring news from the Andean region, the United States, and the world. In
addition, VOA began a fiveninute version oEl Mundo al Diain May 2008. The programs,
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which air live Monday through Friday, are broadcast via satellite and local Andean teridétrial
stations, including the popular MGM channel, which reaches 20 million households in 19
countries across Central and South America.

In an exclusive interview on VOA Spanish radioijs Eladio Pérez, former Colombian Senator

and hostage of the Revolutiary Armed Forces of Colombia (FARC) terrorist group, praised

VOA for helping him and his fellow hostages feel connected to current events and the outside
wor |l d. Heur s agd:t he@ day, when we didnot have
Colombianradiostt i ons, we | istened to the Voice of A
that kept us in contact with the world, with reality."

The resignation of Fidel Castro in February 2008 was a milestone, and VOA was on top of the
story from the moment itwasdek ed by Havanads official Gr an mz
News radio and TV reporters worked closely with the Miami bureau correspondents to cover the
story and provide reaction from the Cubaime r i can communi ty and analy

successor,ihs br ot her Raul . I n addition, the Newsr
nearly 50 years in power, and participated in live Q&As on Worldwide English and Spanish
Branch programs. Ongoing U. S. reactiondwas ©pr
additional radi o and television reports when
president.

Russian Language Broadcasting

In light of increasing difficulties in expanding its reach in Russia due to Russian government
actions and direct pras® on VOA affiliates, VOA has embarked on an ambitious strategy to
deliver news and information to Russians via the Internet. The Russian Service, which ceased its
radio broadcasts on July 26, 2008, is enhancingvébsiteto appeal to burgeoning web
awliences with targeted content. Research shows more than 29 million Russians, ufifilo one

of the population, have access to the Internet. The enhanced site, updated regularly, provides
news, interviews and analysis in video, audio, and text. In Noge2007, the Russian Service
launched a daily webcast calléddeo-Express a fourminute webcast consisting of several
short video segments on a variety of topics, including politics, science, culture, and life in the
United States. In addition to makira variety of video features available onvitsbsite VOA

Russian is also making them available-sife on YouTube. The Russian Serweebsitewill

also include more interactive features that allow for more dialogue with users and a more robust
systemfor receiving and sharing audience feedbabk.FY 2009, the VOA Russian Service is
broadcasting 2.5 hours of audio programs and 1.25 hours of video programs each week via the
Internet.

Ukrainian Language Broadcasting

VOAG6s Ukr ai ni anto Bagerawmajorémpactahmough itsuedesision programming.

An October 2008 survey indicated that VOA Ul
percent of the population and that the combined weekly TV, radio, and Internet audience is 14.2
percent (5.7 mill on peopl e) . VOAGs TV programming eff
ChasTime news program, a weekly magazine shdwiridow on Americy and primetime
broadcasts for Ukraineds Tonis TV networ k.
reports forseveral stations in Ukraine on a variety of topics dealing with the U.S. The Ukrainian
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Service built on its success with television in Ukraine by launching a mobile TV service, which
enables users of cell phones and PDAs to watch downloadable TV prommaimesr haneheld
devices. The Service provided extensive cove
elections, interviewing U.S. officials and members of Congress, and many prominent Ukrainian
officials, including Prime Minister Yulia Tymoshenko

Azerbaijani Language Broadcasting

Despite the Azeri National TRadi o Counci |l 6s decision to ban
including RFE/RL, VOA, and BBC, from the domestic airwaves effective January 1, 2009, VOA

and RFE/RL broadcasts remain aviaidaon shortwave, satellite and online. In neighboring Iran,
listeners among the large Azapeaking minority (estimated at more than 15 million) tune in to

the VOA Azerbaijani broadcasts on shortwave frequencies. VOA Azerbaijani regularly covers
topicsdealing with human rights and freedom of expression, frequently interviewing members of
Congress, high level U.S. and Azerbaijani officials, and leading Azerbaijani opposition figures.

Armenian Language Broadcasting

The latest research indicates that VO¥menian continues to be the leading Western
broadcaster in Armeni a. The weekly reach of
17.9 percent in 2007 to 26.3 percent in 2008. In partnership with Armenia TV Company, a
maj or TV net wor k imanial3enieenoffess,a waekhyAR@irsite #levision

program, which airs in Armenia and, via satellite, in various countries in Europe and the Middle
East where there are sizeable Armenian communities. VOA Armenian also produces a 10
minute daily TV feeddr broadcast on the same network.

VOA Broadcasts to Africa

In 2008 and 2009, all Africa Division services broadcast special programmirtgpih

reporting, analysis and reaction to the U.S. presidential and congressional elections. Every
language servicai red | ive morning show coverage, and
Somali, Swahili, and Amharic services expanded their programming beyond their regular
broadcast schedule. Many affiliates on the African continent received live VOA coverage of the
eection. African affiliates I n Rwanda and B
Kinyarwanda and Kirundi Services with a live interactive show between VOA reporters and
RPA-FM in Kigali. VOA Somali reporters in Minnesota and Ohio also gave interviews to an

affiliate inside Somali a, with | ive response:
Africa Division took advantage of African aud
specials that included t he Stwaffiidtes CitizéheRadioi c e 6 s

and Radio Free Africa at the Democratic Convention.

Kinyarwanda Language Broadcasting (Central Africa)

On January 6, 2008, the VOA Central Africa Service, which has a weekly audience share of 72.7
percent, launched the neMeza youth program for Rwanda, in partnership with the German
Development Service and the Giramahoro Youth Forum, a youth aid organization based in
Kigalii, R w a ieza & weekty ngdfhotir gorlogram produced by young journalists,
features news, rowaitable discussions, and music by young Rwandan artists, and also focuses on
topics such as healthy living, intethnic understanding, and respect between gendéega® s
format is similar toEjo Bite? (How About the Future?d, youthoriented VOA radio ppgram
focusing on Burundian refugees and repatriation issues. In FebruaryEj0te?organized
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its second annual successful soccer tournament for former refugees, local youth, and former
child soldiers in the southern Burundi town of Makamba. Threetday tournament was
attended by more than 8,500 spectators, and the VOA affiliate Radio Isanganiro carried the
championship game live.

VOA Broadcasts to the Horn of Africa

Il n March 2008, VOA Horn of Af r i enantite nokingh ar i c
show aimed at millions of VOA listeners throughout Ethiopia. The new program features area
stringer coverage as well as the latest U.S. and world news, cultural highlights -degthn
reporting on social, political and economic issues of inteéceBthiopians. The new program is

also available live and on demand on the Internet

VOA Broadcasts to Nigeria

I n the first six months of 2008, VOAG6s Centr
provided orthe-ground coverage of developments in thaatile Niger Delta. When violent
clashes broke out bet ween Christians and Mus
coverage included etihe-scene reports, interviews with witnesses, victims, government officials

and religious and ethnic leaderVOA Hausaalso provided extensive analysis of the sectarian

conflict and organized a panel discussion with members of opposing factions. Some 47 percent

of Ni g e r-spaakirsg pdpaation ésten to VOA at least once a week, and VOA broadcasts

in Hausa and English have a weekly audience of 21 million people in Nigeria.

Beyond its daily coverage and programming, VO
in Nigeria by organizing town hall meetings focusing on health issues and other important
topics. For exampl e, in March 2008 VOAO6s Hausa Ser

meetings on maternal health and child survival in the Nigerian states of Zamfara, Kebbi, Sokoto,
and Borno. More than a thousand people attended the sessiorsjinehided presentations by
health experts from private and public sectors,-governmental organizations, and civic,
religious, and traditional leaders. VOA Hausa editor Ibrahim Alfa Ahmed moderated the
meetings, which focused on issues of prenatal, caadaria, measles, and polio immunizations,
and were broadcast live by Nigerian state and local radio stations. In October 2008, VOA staff
traveled to northern Nigeria to organize and cover town hall meetings in the Kaduna and Bauchi
states, which attréed more than 4,000 people.

French Language Broadcasting to Africa

VOAOGs FHorAficacServicelaunched its new 24/7 programming stream in December 2008

on VOA's own FM frequencies in Abidjan and Ouagadougou, along with an Internet stream on

its welsite. The new programming stream includes repeats of Ften&H r i cad s we ek
magazine shows deal ing wi t h science, heal th
Americana, English lessons, and African, U.S. and world news, as well as targeted music.

VOA Broadcasts to the Balkans

VOA ©provided bl anket coverage of Kosovoods d
Reporting l'ive from Y®AsAbaniald coveredathbei dedalation ¢fr i st i
independence and the vote in Parliament, as well asraBtis on the streets of Kosovo.

Stringers and video journalists f91OA Serbiangave maron-the-street reaction and reports on
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protests in Belgrade, P o d g or Sedian, Bogiran €reatidns a n d
and Albanianservices also providecomprehensive coverage of former Bosnian Serb leader
Radovan Karadicds arrest in Belgrade and tri
humanity in The Hague.

Al bani ads public TV station TVSH started br
program on April 14, 2008. The new affiliate
Albanian Service also introduced a new, weekly interactive program with News 24, a leading all

news TV station in Albania. The program is thtedive minutes long ath focuses on the top

news story in Washington. In addition, VOA Albanian TV-mproduced a 9®ninute U.S.

election special with a leading Albanian channel, and on election night, the Eurasia Division
provided 28 special live interactive programs to affdgain Albania, Ukraine, Bosnia, Croatia,

Greece, Macedonia, and Serbia.

FY 2010 Performance Goals

VOA continues to receive excellent or good program quality ratings on a consistent basis and
will work to maintain this ranking. In the languages where thgiemces prefer television, VOA

has been successful in attracting larger television audiences. At the same time, we recognize the
fact that there are many strategically critical regions that rely on radio or Internet.

FY 2010 Program Increases

Radio Deew Local Programming ($.35 million)

The BBG proposes to increase local/regional contenRadio Deewa s pr ogr ammi ng
Afghanistan Pakistan border region by increasing its stringer network.

FY 2010 Program Decreases

With the increasingly free melimarket in the Balkans and India, the BBG proposes eliminating
VOA6s Croati an, Greek and Hindi Services. I
towards television and the Internghe BBG proposes endingadio rebroadcasts of PNN
television progamming andone hour daily of original VOA Persian radioThe BBG also

proposes closing the VOA Paris Finance Office.

For FY 2010, we are requesting $201.8 million for the Voice of America.
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Broadcasting Board of Governors
FY 2010 Congressional Request
Voice of America
($ in millions)

Radio Free Asj:

Broadcasting Capital
Improvements

Radio Free Europe/R

Agency Direction
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Voice of America
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate

194,250

Represents the FY 2009 estimate for Voice of America including the FY 2009 Emerge
Supplemental funding. Excludes program delivery and research costs which are prov

Engineering and IBB and the BBG.

Wage Increases: Domestic/American

4,084

Provides for the annualization of a 4.78% increase effective January 2009, and the pi
2% increase for Januarv 2010.

Wage Increase: FSNs

28

Represents anticipated wage increases for overseas foreign service national employees.

Other Wage Requirements

1,473

Provides for the annualization of salary and benefits to continue programming into FY 2010.

Inflation

238

Reflects a .5% inflation increase for general operating expenses for FY 2010

FY 2010 Current Services Net Changes

3,645

Built-in Requirements
Includes built-in requirements to continue on-going projects and technical operatic
These mandatory built-in requirements include the followina:
a) Rent/utilities/security/building maintenance
b) Information technology and capital projects
¢) Annualization of Language Program Costs
Continue reinstated language services
Continue VOA Zimbabwe Service

Non-Recurring Costs
The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs
b) One time costs associated with FY 2009 program increases

FY 2010 Net Program Changes

157
438
4,561
3,662
899

(1,422)
(89)

5,156

(1,511)

(1,890)

Program Decreases
Reflects the following reductions to base operations:
a) End VOA broadcasts in Croatian, Hindi, and Greek, and discontinue radio
rebroadcasts of PNN television programming and 1 hour original VOA Persian r:
b) Close VOA's Paris Finance Office

Program Increases
Reflects the increase above base operations to fund the following enhancements:
a) Radio Deewa local programming

(1,990)
(250)

350

(2,240)

350

TOTAL FY 2010 VOICE OF AMERICA REQUEST

201,828
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2008 2009 2010 Increase or

Actual Estimate Request Decrease (-)
Domestic Operations
Office of the VOA Director 2,305 2,218 2,714 496
Associate Director, Operations 42,930 40,779 42,646 1,867
Associate Director, Central Programming 25,991 26,663 28,518 1,855
Associate Director, Language Programming 3,275 4,184 3,912 (272)
Africa Division 11,653 13,043 12,419 (624)
East Asia & Pacific Division 29,235 31,452 32,240 788
Eurasian Division 12,081 10,629 9,985 (644)
Latin American Division 4,811 5,843 6,317 474
Near East and Central Asia Division 5,446 5,107 5,811 704
South Asia Division 17,150 17,580 16,671 (909)
Persian News Network 15,172 17,052 17,210 158
English Division 14,754 13,946 15,112 1,166
[ Total, Domestic Operations 184,803 188,496 193,555 5,059
Domestic Correspondent Bureaus 1,052 1,116 1,134 18
Overseas Correspondent Bureaus 7,508 6,998 7,139 141
TOTAL, VOICE OF AMERICA 193,363 196,610 201,828 5,218
[Reconciliation: |
(-) Balances In (2,492) (147) - 147
(+) Balances Out 931 - - -
(-) Reimbursements/Agreements (3,504) (2,213) - 2,213

For comparison, reorganizations are shown consistently in FY 2008 - 2010.
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Broadcasting Board of Governors

International Broadcast Bureau
Office of Cuba Broadcasting

($ in thousands)

FY 2008 FY 2009 FY 2010

Actual Estimate Request
Funding 33,356 34,816 32,474
Positions 161 171 136

The Office of Cuba Broadcasting (OCBprovides coordinated management of the Radio Marti

and Television Marti programs from its headquarters in Miami, Florida. Radio Marti broadcasts
news and a variety of features and nenalysis programs seven days a week, 24 hours a day.
TV Marti broadcasts 24 hours per day, seven days a week on Hispasat; four and a half hours per
day, six days a week on AeroMarti, including twerBiute live newscasts each day, and three

and a half hors per day, five days a week (two hours per day on weekends) on DirecTV
satellite. TV Marti also broadcasts on a large number of cable stations throughout Latin
America, and is available on the Internet. Cuban citizens anywhere in the world withtaccess

the Internet can visit the site 24 hours a day, seven days a week.

The objectives of the Radio Marti and Television Marti Programs are:

U To support the right of the people of Cuba to seek, receive, and impart information and ideas
through any mediaggardless of frontiers;

U To be effective in furthering the open communication of information and ideas through the
use of radio and television broadcasting to Cuba;

U To serve as a consistently reliable and authoritative source of accurate, objedlive, an
comprehensive news, and;

U To provide news, commentary, and other information about events in Cuba and elsewhere to
promote the cause of freedom in Cuba.

Radio and TV Marti are dedicated to providing a reliable source of news and information that is
accurate, objective, and credible. They promote freedom and democracy in Cuba, through their
programmatic strategy of promoting human rights. Primary areas of coverage include the Cuban
economy, news relating to the independent human rights and dissidesmerds, U.SCuban
relations, and international stories, such as elections. Programming also includes promotion of
civil society, democratic institutions in Cuba, and freedom of the press.
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FY 200871 FY 2009 Highlights and Program Accomplishments

U.S.Election Coverage

Radio and TV Marti provided extensive coverage of the electoral process in the U.S.,
culminating with election night coverage and pelsiction night reactions with the participation

of experts, academics, Democratic and Republican pastiists, independent journalists,
CubanAmerican members of Congress, and dissidents from Cuba. Speeches by Republican
candidate John McCain and Presideleict Barack Obama were carried live. TWarti
produced a postlection special to summarizeethistoric election. RadiMartid s -plextion
coverage included statements from leading dissidents on the island regarding relations between
the U. S. and Cuba after Barack Obama takes office.

Radioand TWartiCover age of Fidel Castrob6s Resignatio
In February2008, Radio and TVMartipr ovi ded comprehensive cover
announcement that, after 49 years in power, he would not seek or serve another term as President

of the State Council and Commander in Chief, or as a member of tlae Clabional Assembly.

He officially designated 76 year old Raul Casa® his successor. In Deceml2®08, Radio

Marti News broadcast a number of reports on a variety of topics regardindtaeriOersary of

the Castro brothers in power.

Radio andl'vV Marti Hurricane Coverage

The news coverage during September and October 2008 were dominated by Hurricanes Gustav
and ke across Cuba. Radwarti News implemented its emergency coverage to respond to the
news events, and became the leading sourceved fie Cubans on the hurricanes. During the

first day after Hurricane Gustav left the Isle of Youth and parts of the province of Pinar del Rio
without communications, RadiMarti was the first media to have extensive reports on the
damage in the region.

Cubans from all over the island have stated that Rédidti has dominated the news cycle, and

i s becoming a Al ocal news stationo by telling
country. Given RadidartiNe ws 6 e xt en s i v etthaislandy i mag surpassedtiveg h o u
government media in coverage.

TV Marti also developed a special series dedicated to the aftermath of Hurricane Ike in Cuba.
For three weeks TWiarti produced a daily orkour special program that covered issues related
to the hurricane including the humanitarian relief available from Miami.

AlLadies in Whiteo MRatirNewseastyaaCelePhdnen Li ve Radi o
On April 21, 2008, RadidMarti News broke the story of a peaceful protest in Havana by the
group Danas de Blanco (Ladies in White). The demonstration took place in Revolutionary
Square. Via cell phone, live from Havana, Laura Pollan and Alejandrina Diaz de la Riva
participated in the early morning newscast and told Risldidi that the protest was orgaad to

call on the government to release political prisoners and to deliver a letter to head of state Raul
Castro calling for respect for human rights.
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Launch of OCBO&6s Newly Redesigned Website
In December 2008, OCB launched its newly redesigneksitewith live streaming of radio and
television programming.

TV Marti Now Broadcast on VHF

OCB began broadcasting TMarti on VHF (Channel 13) on one of the two Atarti aircraft in
mid-December 2008. After additional work, the aircraft is now capabdamailcasting on UHF

and VHF. The first successful simulcast broadcast was the inauguration of President Barack
Obama on January 20, 2009, where TV coverage was provided to Cuba on VHF Channel 13 and
UHF Channel 20 during the entire fih®ur special misen.

RadioMarti Interviews Yoani Sanchez

On April 4, 2008 Havana blogger Yoani Sanchez won the prestigious Jose Ortega y Gasset
Award, given each year by the Spanish newspaper El Pais and considered to be the foremost
Spanish language journalism prizRadioMarti broke the story and interviewed Yoani Sanchez,

who has the best known blog from Cuba (which the Cuban government has attempted to block).
Stories about Yoani Sanchez have been featured in the Wall Street Journal and the New York
Times.

New OCB Transmitter

During the last week of Februa?2p09 anew 100kW medium wave transmitter was successfully
installed at the Marathon Transmitting Station, replacing digertransmitters that had been in
use since 1985.

Broadcast Operations

News Divison

Radio Marti News

Radio Marti broadcasts news and information programming specifically tailored for the Cuban
audience six days per week for 24 hours, and one day per week for 18 hours. Newscasts, as well
as news features and updates, figure promipantithe daily schedule. In addition, a wide
variety of programs address public affairs, political and economic issues, and other topics. Radio
Marti provides an uncensored, comprehensive, and balanced perspective of current events
through its news progmming and information programs, including roundtable discussions,
expert analysis on political, economic, social, and religious issues with an emphasis on human
rights, and an wdepth focus on the Cuban opposition and political prisoners. Radio Marti al
covers the social and economic issues faced daily by Cubans, including alcohol and drug abuse,
and domestic violence. Radio Marti aims to provide information to the Cuban audience that is
denied by the government.

Radio Marti broadcasts five major nevasts Mondayriday, from 5:00 a.m. to 9:00 a.m., 12:00

p.m. to 1:00 p.m., 2:00 p.m. to 4:00 p.m., 6:00 p.m. to 7:00 p.m., and the summary from 11:00
p.m. to 1:00 a.m. On weekends, the station broadcasts short news briefs at the top and bottom of
the hou and three halhour newscasts on Saturday and Sunday
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Radio Marti News extensively covers U.S. policy towards Cuba and the work of Cuban
dissidents. The station maintains contact with a network of independent journalists that work
from every provincen Cuba providing accounts of relevant issues, ranging from human rights to
health care. Major presidential speeches, pronouncements by other U.S. government officials
such as the Secretary of State, and congressional discussions and votes, have lBzkthveover

The station also features Culmated issues and proposals from the U.S. Congress. News
coverage is also enhanced by the network of stringers in the U.S., Europe, and Latin America.
With the addition of several correspondents, Radio Marti Nessexpanded coverage of Latin
American affairs, specifically news from Venezuela. Radio Marti News provided live coverage
of student protests and the government closing of a Caracas television station. Contacts with
experts, journalists, and governmefficials throughout Latin America have also increased.

Radio Marti News has increased its live coverage of events in Cuba and elsewhere. This year,
the station has broadcast live dissident protests throughout the island. One recent example was
the Apri | 2008 protest of the group ALadies in W
The station broke the story and via cell phone contact with Cuba was able to interview the
participants. Radio News has also increased the number of its exclusive \weervibis year

and next year plans are to increase contacts with Culpatie island, not only with dissidents

and independent journalists, but also with the new blogging community in Cuba as well as
independent musicians and artists. Radarti News ofered the first comprehensive, exclusive
interview with Cuban bl ogger, Yoani Sanchez,
people. News programming has dedicated a weekly segment to bloggers in Cuba to share
articles written by the blogging commityn

The presidential election in the United States was a major topic of coverage. NRatiio
devoted a daily newscast segment to explain the electoral process to the Cuban people. News
programming also increased coverage of the elections analysis and participation from
Republicans and Democrats.

The OCB web page, now part of the Radio Marti News operations, was redesigned. OCB
organized a course on digital journalism to train staff on maintaining a web page. The new page
has amulti-mediaorientation with a broader outlook for text, sound and video. We also plan to
include pictures directly from the island as more contact with Cuba is expectedoi thip

minute information and breaking news are part of the web page.

TV Marti News

TV Marti continues to provide daily newscasts including special segments on sports,
entertainment, science and technology, and economic issues. TV Marti also broadcasts news
bulletins at the top of primgme hours. Since February 2006, the TV Marti reasss have used

a two-anchor format, utilizing modern technology and editing equipment, as well as virtual sets.
These changes have greatly enhanced TV Mart 2
News produces two live daily newscastat 6:00 p.m. ashat 10:00 p.m. Beginning in FY 2010,

TV Marti will broadcast five minute news updates every half hour between 6:00 p.m. and 10:00
p.m. in place of the two half hour evening newscasts. This change should enablarflVvV
newscasts to reach a wider audetfroughout the evening and increase operational efficiency.
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Programs Division

Radio Marti Programs

The program schedule includes daily discussion programs that fulfill the need for the people of
Cuba for free and unfettered discussion, incorporatingda vange of opinions on issues. Key
programs in the current schedule include:

U Periodismo.Com (journalism.conmA daily program aimed at the new generation of bloggers
that is gaining strength in Cuba. The program serves as a platform for discussicramgl
in the art of blogging, ploading video and audio to Yoube, Twitter, Face Book and other
tools of the Internet.The program encourages participation from the Cuban audience and
invites experts in the areas mentioned.

U Lectura Sin Censura(Readng Without Censorship) This program is coordinated with
Independent Libraries in Cuba, and the MCID and Jackson State University program that
supports the Independent Library Movement in the Island. Thigebkly program allows
Cuban writers to submit éir work to the MCID and Jackson State. The submissions are
read by the author or the programdés anchors
the free discussion of other literary work that is banned by the Cuban Regime. The group at
Jackson Sta makes this work available to the Independent Librarians in Cuba. This
program targets Cubans of all ages who can submit their requests and their writings.

U Opiniones (Opinions) This daily programfeatures qualified experts drawn from notable
professiomls representing a broad spectrum of viewpoints engaging irdepth discussion
of a contemporary and relevant issue impacting Cuba.

U Derechos HumanogHumanRights) This daily program explores the dissident movement
and the Castr o ofmmgdhwead sights. Varibua gualidied £xperts and
prominent dissidents in Cuba are featured.

TV Marti Programs
TV Marti has added live, elocation special programming to its 17 hours of weekionse
programs. The weeklyrograms include:

News ad Information Prograns

0 ANuest r a (GQumlanerica) s a program that deals with Latin American issues with
emphasis on Venezuela, Bolivia, and other Hispanic countries where democracy has been
tested.

0 APunt os (@Pents\ofi VEetw)adsoa program dh uses a panel of three newscasters to
discuss the most relevant news stories of the week.

0 A Panor AlnCaban and international economic issues that relate to Cuba are discussed
in this show.

0 AWashi ngt oAndailA hewslbrieh that covers policy @rpolitical developments in
Washington, D.C.

U Special ProgramsA variety of special programs, series, and documentaries that take an in
depthlook at history, politics, economics and day to day life are produced.

Sports and Entertainment Programs:
U Major League Baseball:A live broadcast, twice a week, of Major League Baseball games,
with commentary from former Major League players.
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0 AResumen [O®pprsSamimary),0a 3dinute program that showcases a weekly
summary of sports highlights from baseébtd soccer, boxing to NASCAR, including
interviews with Latin sports personalities with exciting video footage.

0 AHol I ywood e (MHoldwbod M BOnMinutesy & weekly review of the most recent
movie releases with interviews and clips.

U fh | Pantallad e A z ¢TgeuSdver Screen), a hdfiour cultural program that introduces
the Cuban audience to films and documentaries produced in Cuba but censored by the
regime.

U AAlt o \HWightValtage)pa program that presents the latest in music videos from
various locations, appealing to a young audience in Cuba and Latin America.

Other Programs:

In conjunction with the MCID and CUCAD, TV Marti has increased the production of projects

on human and civil rights issues, including:

U Teleconferences: In 2007 &r2008, with the help of the U.S. Interests Section in Havana
(USIS), OCB hosted a series of teleconferences with members of various Cuban dissident
organizations. The series opened with a visit to OCB by James Meredith, who spoke of his
experience as awl rights leader to the dissidents who had gathered at the USIS in Havana.
Subsequent teleconferences included members of the independent libraries in Cuba, and the
ALadies in White.o

U A seriesof programs are being produced to educate all Cubanglingtu
1 Journalismi educating the Cuban audience to exercise freedom of expression.

1 Human Rights teaching the Cuban population about human rights issues.
1 Civil Rightsi addressing civil rights issues.

For 2008, a series of prograrhg Radio and TelevisioMarti continue to serve as training for

the independent journalists in Cuba. The programs include the essential techniques for reporting,
writing, and research, as well as the differences between opinion, editorial opinion, and facts.
The journalists & given assignments, and the programs are supervised and conducted with
members of the National Association of Black Journalists, Jackson State University Journalism
Faculty, and MCID. The concept includes interactive classes that are coordinated WitS.the
Interests Section in Havana.

Office of Engineering and Technical Services

OCBb6s Office of Engineeri ng ahepgrimaryeresonsibittya | Ser
for the development, operation, maintenance, and management of technicsdasiiiff, and

other resources necessary to enhance OCBo&6s ab
radio and television. Engineering uses current and emerging technologies to create new products
and seeks to improve existing products, serviees transmission capabilities for all OCB
elements. The office also provides the tools and infrastructure needed to meet automated
information needs of the entire OCB organization. Engineering carries out these support
responsibilities at the OCB Headgteas in Miami, Florida, and at two transmission locations in

the Florida Keys.
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Continued Operation of Aircraft Dedicated to TV Marti Transmissions

OCB is currently broadcasting 4 % hours per day, six days per week from the airborne platforms
that are hsed at U.S. Navy flight facilities at Boca Chica Key, Florida. OCB is utilizing
contractorownedandoperated aircraft rather than governmewned aircraft, because the
contractor has the specialized skills and resources necessary to handle airceafthipwn
responsibilities, including compliance with all FAA airworthiness directives, maintenance and
repair requirements, and liability issues. VHF television transmission capability became
operational in FY 2008.

FY 2010 Performance Goals

The closednature of Cuban society makes it extraordinarily difficult to conduct the survey
research required to make reliable estimates of radio and television audiences. Research is
limited to telephone surveys, and respondents fear admitting to listening taatohivg
international broadcasts. However, surveys in the U.S. of recent arrivals from Cuba have shown
significant audience levels for Radidarti in Cuba and increasing audience levels for Miaftti.

Radio and TV Marti have received excellent or good manmgquality ratings for the last several

years and will strive to maintain this rating in 2009.

Program Change
The BBG proposes to change the news format foiViarti by replacing the two evening news
programs with news updates on the half hour and teesbRadioMarti to an all news format.

For FY 2010, we are requesting $32.5 million for Broadcasting to Cuba.

Broadcasting Board of Governors
FY 2010 Congressional Request
Office of Cuba Broadcasting

($ in millions)
Radio Free Asi:

IBB Management and
Support

Broadcasting Capital
Improvements /' gajaries

53%

Office of Cuba
Broadcasting

$32.5
) -

Transmission
21%

Agency Direction
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Office of Cuba Broadcasting
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate + 34,816
Represents the FY 2009 estimate for the Office of Cuba broadcasting excluding rese:
costs provided by the BBG.
Wage Increases: Domestic/American + 507
Provides for the annualization of a 4.78% increase effective January 2009, and the pi
2% increase for January 2010.
Other Wage Requirements + 784
Provides for the annualization of salary and benefits to continue programming into FY 2010.
Inflation + 40
Reflects a .5% inflation increase for general operating expenses for FY 2010
FY 2010 Current Services Net Changes + 559
Built-in Requirements + 559
Includes built-in requirements to continue on-going projects and technical operatic
These mandatory built-in requirements include the followina:
a) Rent/utilities/security/building maintenance 174
b) Program delivery 375
c) Other operating expenses 10
FY 2010 Program Changes - (4,232)
Program Decreases - (4,232)
Reflects the following reductions to base operations:
a) TV Marti's two 30-minute newscasts transition to news updates on the half-hc
convert Radio Marti to a news and information format (4,232)
TOTAL FY 2010 OFFICE OF CUBA BROADCASTING REQUEST 32,474
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2008 2009 2010 Increase or

Actual Estimate Request Decrease (-)
Broadcasting to Cuba
OCB Directorate 778 893 887 (6)
Broadcast Operations Directorate 3,190 3,060 2,976 (84)
News 8,143 8,874 7,752 (1,122)
Programs 3,214 3,338 3,504 166
Technical Operations Directorate 15,158 14,329 12,983 (1,346)
Administration Directorate 3,235 4,322 4,372 50
Total, Office of Cuba Broadcasting 33,718 34,816 32,474 (2,342)
TOTAL, OFFICE OF CUBA BROADCASTING 33,718 34,816 32,474 (2,342)
(-) Balances In (362) - - -



The

Broadcasting Board of Governors
International Broadcast Bureau
Engineering and Technical Services

(% in thousands)

FY 2008 FY 2009 FY 2010
Actual Estimate Request
Funding 181,815 174,350 188,541
Emergency Supplemental P.L. 110-252 65 389 -
Total Funding 181,880 174,739 188,541
Positions 487 558 558
| GBfiBeGot Engineering and Techncal Services headquartered in Washington, D.C.,

plays a pivotal role in supporting the mfdiceted technical infrastructure required to produce

and transmit the varied broadcast products of the BBG.

The Office of Engineering and VOA are working closélyo get her

t o

exami

ne

platforms by pinpointing and establishing technologies that can deliver broadcast content in the
media formats best suited to each market. Responsible for keeping abreast of rapidly evolving

media options and for develogimew approaches, this collaborative media group is analyzing

trends and working to ensure that VOA is well positioned to broadcast and interface with its
viewers and listeners in the most suitable means available.

To

Located
(NCC), the 24hour operations hub and central distribution point for all BBG transmission

me et

at

t he

B B GO s ptenal priogramrdgliveny thowggh muttipleobfoadoast
media, the Office of Engineering provides keygineering and technological support to BBG
staff and facilities in Washington, D.C. and abroad. In addition to managiogplex, global
network of over 78ransmitting sites delivering high frequency, medium wave (AM), FM, and
TV broadcasts. Engineering leases broadcast time at 23 transmitting facilities in 14 countries.
To meet the needs of its varied broadcast customers, Engineering is responsibkxfensine
network of leased satellite and fiber optic circuits and other international telecommunication
systems, which include support for a worldwide array of hundreds of satellite receivers and earth
stations, and a rapidly growing Internet delivergtsyn.

t he

BBGO s

headquarters in

Was hi

systems, coordinates the flow of electronic broadcast signalsviaoisus broadcasters through
many different paths to reach audiences. Most signals travel from satellite dishes located at the
BBG Washington, D.C. headquarters building to leased communications satellites. The NCC
manages and coordinates schedulingtifi@r satellites that carry BBG programming over 592
separate satellite and fiber circuits, and is responsible for over 959 daily switching events that
involve 347 radio inputs and 582 outputs, and 66 video inputs and outputs.

manages 88 encodeused for the streaming and file transfer of nearly 1,710 hours of live and

567 hours of ordemand daily BBG programming via the Internet.

This global transmission network delivers the radio and television programs of VOA, RFE/RL,

ngt

The NCC also

RFA, and MBN to targetd audiences around the world. Engineering also supports segments of
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Radi o and TV Mart2o6s technical net wor k, and t
of State to U.S. embassies worldwide on the American Embassy Television Network. The

B B Galigital satellite system and other leased circuits, managed by the NCC, feed programs to
transmission sites and affiliates in Africa, Asia, Europe, Latin America, the Middle East, and
North America. The BBGO6s 1, 40 @ndaV gragrhmsdaa e s  w
local audiences. Other BBG program recipients include cable TV systems, individual home
receivers, and U.S. diplomatic posts.

Operations and mai ntenance of t he BBGO6s sho
transmission sites oveeface many challenges, including environmental and security concerns

in countries that lack adequate security, transportation systems, and-gemeeating
infrastructure.

Engineering plays a prominent role in exploring, developing, and adopting igtal d
technologies to increase the efficiency and
Harnessing the I nternetbés ability to reach n
website and provides streaming support for all BBG audio pmagiag and most BBG video
programming. Engineering manages the web publishing system and the web hosting services for
multi-media websites in all VOA languages, in addition to providing technical support for
innovative delivery formats such as podcasts,tte me s sages, and fAonline
also uses Internet anpimming technologies to enable people in China, Iran, and other Internet
restricted countries to gain access to web pages that are blocked. A growing email distribution
system currentlyeaches millions in China and tens of thousands in Iran daily.

Engineering also is responsible for a wide variety of IBB information technology functions from
computer assistance to ensuring that email and other Agency automated files are safe and secure
The support provided ranges from compiiased technologies that enable stitéhe-art

digital audio and video programming for VOA to routine desktop applications essential for
accomplishing the Agencyds mission.

In addition to the many activiteega r ed t 0o s u p p ofacetedt nukime@idBgeldat mu | t
delivery system, the Office of Engineering also is responsible for onsite facility and space
management, safety and health, property management, and telecommunications functions at the

A g e n ceadywsartehs in Washington, D.C.

FY 200871 FY 2009 Highlights and Program Accomplishments

The BBG regularly assesses the effectiveness of its transmission technologies and resources and
makes changes to serve priority audiences, match evolving mediaepoefe and meet new
programming requirementsin 2008, the BBG continued shifting from shortwave to more
popular media such as AM, FM, TV and Internet where appropriate. As a result, FY 2008 saw
the closure of a BBG shortwave transmission station in Marm , and some of t
transmitters, antennas and equipment were moved to upgrade and improve active stations
elsewhere.
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Continuity of Operations (COOP)

Engineering continued to support the BBG disaster recovery plans to enable the Agency to
provide essential broadcast mission functions in the event of catastrophic network loss of its
main telecommunications and program production complex in Washington, D.C. The COOP
radi o studio capability is desi gnhglestoprioritysuppor
languages through the quick assembly of-pres i t i oned Awhi sper studi
production equipment. The COOP telecommunications hub functionally bypasses and replicates
the essenti al capabil it i eterthat feed$ dne distriltitddradioNe t wc
television, and Internet programming worldwide. The COOP telecommunications facility is
functional 24/7 and is capable of rerouting essential communications services for all BBG
broadcast entities within hour®©n Jauary 20th, Inauguration Day, BBG personnel were
stationed at the COOP facility as a safeguard to ensure continuity of operations in case
broadcasting was disrupted at the Washington, D.C. facility.

In FY 2008, Engineering began constructing a future loiéipato allow for limited television
broadcasting from the COOP facility. Construction of the physical space and infrastructure for
the television studios will be completed in FY 2009; procurement and installation of the studio
equipment is expected siart in FY 2009. Préabricated trailers have been obtained to house
three permanent radio studios. These studios will augment COOP response capabilities and
provide a venue for staff training exercises throughout the year.

Transmission Network

Delivering programming to audiences via the media and formats they prefer requires that the
BBG manage, as never before, a mix of media and technologies from traditional shortwave to
satellite TV and cell phones. Several key countries jam direct broadcastsy lprohibit local
distribution via affiliates, and block BBG Internet sit&herefore, the BBG requires powerful

and reliable broadcast equipment to fulfill its mission. BBG custorsreardiences around the

world - often have a number of choices forewvh they get their news. To ensure these programs
reach target audiences, the BBG must find ways to effectively deliver high quality programs in a
format that is preferred in a given area.

The BBG must carefully manage its transmission infrastructunedintain a strong presence in
critical markets. It is necessary to provide modern and effective transmitting and antenna
systems in order to improve signal strength and reliability of broadcasts to vital areas throughout
the world. The BBG works to daimine where transmission resources can be best utilized for
BBG broadcasts. As the BBG closes transmitters, a determination is made for the best use of the
equipment, including moving to another site foruse, storing for future use, maintaining as
suilge capacity, or retiring. Through this analysis, the BBG works to maintain an effective and
costeffective transmission network.

In support of this effortthe BBG closed two of its shortwave transmitting stations in FY 2008.

The Delano Transmitting Stah in California ceased broadcasting on October 28, 2007, and

was placed in caretaker status. In FY 2009, four shortwave transmitters from Delano were
dismantled and shipped to the Philippines Transmitting Station to replace aged and inefficient
transmit er s at the stationds Tinang site. Broadc
on March 30, 2008 with broadcasts for the former RTM concluding on April 30, 2008. The

BBG has rescheduled broadcasts from the Morocco Transmitting Station t@BBtBanetwork
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assets and leased facilities, and is deploying usable assets, including shortwave transmitters and
Solid State Modulators, to other network locations. In FY 2009, Solid State Modulators were
installed in shortwave transmitters at the UdorarBmitting Station.

Transmitters, antennas, and related equipment from the Greece Transmitting Station, closed in
May 2006 and turned over to the Government of Greece in October of that year, also were
dismantled and shipped to other network locatio®®n e o f Greecebs high p
transmitters and related equi pment went to Ta
BBG leases broadcast time. Installation of this shortwave transmitter began in early 2009,
following initiation of the fadi i t y preparation work in | ate 2
shortwave transmission capability is scheduled for completion in late 2009.

Two high power shortwave transmitters and two high power medium wave transmitters, antenna
towers, associated compants, and related materials and equipment were shipped from Greece

to the BBG6s Kuwait Transmitting Station. TV
Radi o Fardadés broadcast capability from Kuwai
NnFY2008, with project completion scheduled for
of the medium wave transmitters and the antenna towers. In FY 2008, three antenna towers were
installed, and the construction was initiated. The medium wave traesnsitscheduled for

installation in FY 2009 aftea new transmitter building is completed. Strengthened medium

wave broadcasts for Radio Farda from the Kuwait Transmitting Station are expected to begin in

late FY 20009.

To support t he BNBBdadcasting im @apitals and major population areas
around the world, Engineering has successfully added over 50 FM transmitters to its broadcast
inventory over the past several years. Most operate 24 hours a day, seven days a week. These
include 24/7t r ansmitters delivering t he progr ams
Afghanistan in the Afghan cities of Kabul, Kandahar, Herat, Jalalabad, and-#MSharif and

V O A iradio Deewan the cities of Asadabad, Gardez, and Khost. FM service for Radio Sawa
has continued to expand, and Arabic language programs are currently delivered from 38
transmitters located in Palestine and 10 countries in the Middle East and Africa. In FY 2009,
broadcasts were initiated from a transmitter in Nablus, Palestine. dmtiatiadditional FM
broadcasts are anticipated in late FY 2009 in Wad Madani and Port Sudan, Sudan, two
installations which are believed to be complete, but awaiting frequency authorization by the
Government of Sudan. FY 2010 plans include potential Fidamesion for Radio Sawa
broadcasts in Morocco, Sudan, Oman, and Mauritania. In FY 2010, the BBG hopes to also
complete an FM project in Kuwait for Radio Farda broadcasts to southern Iraq, which has been
on hold pending frequency authorization by the Gavemt of Kuwait.

Throughout the past year , Engineering contin
broadcasters and address their broadcast delivery needs in a timely and responsive manner. As
the number of t he BBGO sedbverdhe gastaseveral fears; so hds the e s
role of the BBGO6s transmitting stations i n n
broadcast net wor k. Work continues at the BBC(
50 kW medium wave transmitteoriginally used at the closed BBG station in Belize, for
shortwave (tropical band) broadcasts for Radarti from Marathon.
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To permit remote monitoring of distant stations, the BBG uses satellite, telephone, and-Internet
based monitoring systems to ess the technical effectiveness of radio and Internet
transmi ssions. The BBGO6s worl dwi dime homoani t or i
monitors and 75 remote monitoring systems, collect over 50,000 observations of BBG broadcasts
weekly. These obseations are used to verify the reception and audibility of these programs,
confirm compliance with transmission scheduling, validate leasing and placement agreements,
assess the impact of jamming, and avoid interference with other international broadcaster

Satellite Distribution Network

Engineering develops, maintains, and manages a complex satellite distribution rietinerk
essential link in the delivery of all BBG radio and television programririgpm the main
production centers in Washington, Mianand Prague to crogmrder or local transmission
stations around the world and even directly to home audiences in many places. The BBG
currently leases transmission services on different satellites and adjusts this capacity as needed to
serve new requements. The overall effectiveness of the satellite network has improved because
of expanded capacity and the conversion of circuits from analog to digital. Digital transmission
offers greater capacity, flexibility, and economy in overall network omeratEngineering also
acquires and maintains fiber optic circuits for program delivery to complement the satellite
network where such links are cost effective.

To address the shift in satellite popularity by mass audiences throughout Asia, Engineering
orchestrated the transition of transmissions from Asiagatthe more popular satellite, Asiasat

3, in the fall of 2007. Transmissions for about 200 affiliate stations were involved. Serving
affiliate and directo-home markets, the transfer of services Asiasat3 has already
dramatically increased the dirdcthome broadcast market for BBG products.

The satellite distribution network also was modified in FY 2008 to provide a return video
capability from the news bureau in the VOA Kabul studio inghfnistan. Similarly,
Engineering supported an initiative to provid
Beirut, Jerusalem, and Cairo, complementing the already existing video return capability from

the MBN Dubai production center and Bagtidaureau. These efforts will provide substantial

new capability in the existing satellite bandwidth to minimize increases in significant recurring

costs for these satellite services.

African Coverage

In FY 2008, VOA developed a new, thrpenged stratggfor broadcasting in Africa based on
targeting FM listeners in critical markets in key cities, aggressively marketing Etajlighage

TV products to TV affiliates in key markets, and developing and distributing news and
information via digital platforms Implementation of the new video production systems,
including news management and media asset management for VOA, will result in a streamlined
digital workflow that allows audio/video content to be created and repurposed easily for delivery
through thelnternet or wireless mobile devices. Engineering is putting the infrastructure and
software in place to support broadcasts to African markets in the formats projected to grow in the
upcoming years, including television, mobile phone Short Message SEBM&fit ext i ng, 0 a
the Internet.
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Engineering established the transmission capabilities for the launch of the new Somali Service
on February 12, 2007, and continues to provide technical support to an FM affiliate in
Mogadishu. In FY 2009, Engineering ied closely with the Office of Marketing to initiate

FM projects in Baidoa, Somalia and Hargeisa, Somaliland; both of these FM projects are
scheduled for completion in FY 2009. Engineering continues to support the sharing of broadcast
time between RadidGawa and the VOA Somali Service on its hmgwer medium wave
transmitter in Djibouti.

In FY 2008, Engineering also implemented an affiliate FM station in Kaolack, Senegal. Using
funding provided by the Department of State, the BBG procured and installetroadcast and
studioto-transmitter link equipment. This new affiliate has been carrying VOA programming
since May 2008.

Engineering deployed a diap radio project that enables audiences in Zimbabwe to call in and
listen to radio programming fronheir mobile phones. The system has been customized for
VOA requirements, and testing has begun with stringers in Zimbabwe.

Iragi Coverage
For the past several years, Engineering has worked diligently to provide comprehensive

transmission coverage of Iragncluding the development of plans for increased FM and
television coverage. In addition to the FM stations currently broadcasting in Iraq, Engineering
has identified other desirable Iraqi FM station sites. At present, the BBG has an operating
agreemenwith the Iragi Media Network (IMN), the Iraqi Government broadcaster, to support
FM systems in Al Nasiriyah, Al Samawah, Kirkuk, Al Amarah, Al Hilla, and An Najaf. Over the
past several years, separate operating agreements have been signed with indepeeds for

BBG FM stations in Baghdad, Mosul, Arbil, and Sulaymaniyah. FM stations in Tikrit and Ar
Ramadi (the latter of which also covers Falluja) became operational on May 16, 2008 and
August 7, 2008, respectively; both of these systems represeBtBh€ 6 s f i r st FM c o\
critical Sunni areas of Iraq. Also in FY 2009, Engineering began planning an FM station in
Baquba,; this facility should be completed in FY 2010.

Engineering has continued to operate terrestrial television stations carryingluka
programming in the following cities: Al Hilla, Baghdad, Basra, and Mosul. In FY 2008,
Engineering entered into a lease arrangement for television broadcasts from an existing facility
in Tikrit where the Tikrit FM station is located. Alhurra broagtsarom this Tikrit facility were
initiated on June 20, 2008.

AfghanistanPakistan Border Region

To improve broadcasting to the border region between Afghanistan and Pakistan, the BBG is
currently establishing a 200 kW medium wave system near KhostaAfglan. Despite major
logistical and security challenges, this facility should be complete and ready for operation in FY
2009.
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Middle East Coverage

In FY 2006, Engineering entered into a contract to establish -atation FM network in
Lebanon to expnd the broadcast reach of Radio Sawa. Four FM sites capable of reaching about
99% of the Lebanese population began delivering Radio Sawa programming in February 2006,
followed by a fifth FM broadcasting toward Damascus in November 2006. The sixth fidh sta

to provide broadcasts for Radio Sawa wenaordelivering programs towards western Syria on
January 26, 2007. These final two Lebanese FM stations are located near the Syrian border in
close range to large numbers of Syrian listeners.

North Korea

Engineering continues to support the transmission of VOA and RFA broadcasts into North
Korea, and to investigate options for obtaining more medium wave broadcast capability into the
region, including broadcasts from Mongolia. Engineering initiated lebssadcasts frona

medium wave station in eastern Mongolia in March 2008. In FY 2009, Engineering evaluated a
medium wave facility in South Korea that offered to lease broadcast time to the BBG. Based on
Engineeringos positi vVvea laases agseesnmet nvith the f Far tEhse f a
Broadcasting Corporation (FEBC) was entered into, and BBG broadcasts to North Korea were
initiated in January 2009. Also in FY 2009, Engineering is investigating a second FEBC facility

that could provide additionaldsed medium wave service into North Korea.

Internet Presence

Engineering continues to increase and | mpr ove
VOA language services have active webpages. In addition, the media options for web content
delively have expanded, and the design and usability of VOA web pages have been enhanced. In
2008, theralesi gned webpage was rolled out to VOASO
priority language services. Also in 2008, social networking and user involvemeértomment

on VOA programming saw major expansion and g
video was added to six VOA language services. Moreover, the BBG is piloting the concept of
using a web content manage noamptementaOAweapage as a
providing coverage of the U.S. political party conventions and the November elections.

The amount of material streamed on the Internet continues to increase. Streaming provides
Internet users with quick and easy access to BBfadrast products. In March 2008, the total
combined monthly streaming for VOA, Radio Sawa, and the Office of Cuba Broadcasting was
82,000 gigabytes of data, the peak monthly usage to date. In June 2008, the BBG implemented
the first phase of federally mdatedIPv6, the current version of the Internet Protocol that
provides expanded capability to assign Internet addresses and other updated features.

Internet Anticensorship Program

An organized effort on behalf of VOA, RFA, and RFE/RL, the Internetaartsorship program
counteracts activities undertaken by governments such as China and Iran to restrict Internet
access. Using a combination of technical controls, legal regulations, and surveillance, the
Chinese government regularly expands its somaitgd methods of limiting online access.
These methods include using software that detects sensitive key words and prevents user
connections to sources where those words appear, routers that disrupt user attempts to access
particular websites, and progranthat block Internet discussion boards and chat rooms. Iran
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touts its detailed content monitoring tools, and claims to inspect nearly all Internet traffic
entering and exiting the country. In response, Engineering is constantly revising and updating its
approaches and techniques to thwart Internet censorship.

Engineering continues to send out millions of email newsletters each day to China and Iran. The
emails contain proxy web links that allow users to connect to VOA and other censirsitks.

The nunber of weekly emails sent to China was 64.3 million per week in February 2009. About
21,000 emails are sent to VOA Persian addresses each week. Engineering also is testing the
transmission of mukmedia proxies that can stream both audio and video @oUtkraine.
Engineering is constantly exploring new services that circumvent the efforts of governments to
filter and block content from users.

Cyber Security

To dat e, the extensive | ayers of cyber securt
inffoormat i on technology infrastructure and comput
assets. As part of an ongoing program to examine better ways of protecting the network,
databases, and desktop systems from malicious and inadvertent attacks, and toesthare
practices, Engineering is hosting a series of forums and discussions to enable various elements of
the BBG to exchange ideas and approaches on implementing the most effective security controls.

FY 2010 Performance Goals

The Satellite Effectivenessdex targetwhich provides ajuantitative measure of the ability of

the satellite network to access TV household®.2for FY 2009.This index considers five
criteria: 1) coverage of the satellite in chand®lurs; 2)coverage to small (3 meters or [gss
antennas; 3)ime-zone flexibility to ensure primBme coverage; 4humber of TV households
reached; and Sbility to feed other satellites as part of the netwoikhe index will show a

slight decrease from higher levels in the past because sonlgesaiteluits have been converted

to more reliable and cost effective fiber optic links and some less effective satellite services have
been dropped.

Also for FY 2009, the Radio Signal Strength Index targ@€t68 This index measures whether
crossborder shortwave and medium wave radio signals are audible to target audiba®83G
broadcasting requirements have shifted from shortwave to other media such as FM and
television, the remaining cro®®rder shortwave and medium wave transmissions have bee
selected carefully to maintain or improve the resulting service to target audiences wherever
possible.

Program Decreases
The FY 2010 request for Engineering reflects a decrease in transmission costs related to VOA
and RFE/RL broadcast program reductions

For FY 2010, we are requesting $188.5 million for Engineering and Technical Services.
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Broadcasting Board of Governors
FY 2010 Congressional Request
Engineering and Technical Services

($ in millions)

Radio Free Asit

Broadcasting Capital
Improvements

Radio Free Europe/Radi
Liberty

IBB Manageme
Support

Office of Cub
Broadcasting

Agency Direction
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Engineering and Technical Services
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate

174,739

Represents the FY 2009 estimate for all offices within Engineering and Technical Ser
includina the FY 2009 Emeraency Supplemental fundina.

Wage Increases: Domestic/American

872

Provides for the annualization of a 4.78% increase effective January 2009, and the pi
2% increase for January 2010.

Wage Increase: FSNs

178

Represents anticipated wage increases for overseas foreign service national employees.

Other Wage Requirements

2,792

Provides for the annualization of salary and benefits to continue programming into FY 2010.

Inflation

400

Reflects a .5% inflation increase for general operating expenses for FY 2010

FY 2010 Current Services Net Changes

10,418

Built-in Requirements
Includes built-in requirements to continue on-going projects and technical operatic
These mandatory built-in requirements include the following:

a) Rent/utilities/security/building maintenance 6,170
b) Program delivery 2,426
c¢) Information technology and capital projects 2,163

d) Other operating expenses

e) Annualization of Language Program Costs
Continue reinstated language services
Continue VOA Zimbabwe Service
Continue MBN Darfur Service

Non-Recurring Costs
The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs
b) One time costs associated with FY 2009 program increases

FY 2010 Net Program Changes

118
165
18
56
91

(385)
(239)

11,042

(624)

(858)

Program Decreases
Reflects the following reductions to base operations:
a) End VOA broadcasts in Croatian, Hindi, and Greek, and discontinue radio
rebroadcasts of PNN television programming and 1 hour original VOA Persian r¢

Program Increases
Reflects the increase above base operations to fund the following enhancements:
a) Critical Digital Audio/Video and Capital Equipment

(530)

(328)

(530)

(328)

TOTAL FY 2010 ENGINEERING AND TECHNICAL SERVICES REQUEST

188,541
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2008 2009 2010 Increase or
Actual Estimate Request Decrease (-)
Domestic Headquarters
Director 782 844 882 38
Resource Management 2,704 2,828 3,062 234
Home Leave and Transfer 556 774 718 (56)
Operations 16,817 20,034 19,347 (687)
Facilities and Space Management 28,873 29,850 35,811 5,961
VOA Transmissions 5,185 5,269 5,472 203
RFE/RL Transmissions 4,042 4,285 4,450 165
RFA Transmissions 4,094 3,988 4,272 284
Host Government Transmissions 659 858 858 -
Worldwide Procurement (WWP) 5,392 4,730 4,588 (142)
Information Technology 18,711 20,074 20,933 859
Technical 14,588 11,940 13,664 1,724
Satellite Transmissions 24,180 21,965 22,128 163
| Total, Domestic Headquarters 126,583 127,439 136,185 8,746
Domestic Transmitting Stations
Delano 401 - - -
Greenville 4,756 5,284 5,846 562
Tinian 10,323 9,056 9,451 395
| Total, Domestic Stations 15,480 14,340 15,297 957
Overseas Transmitting Stations
Afghanistan 1,388 2,047 2,148 101
Botswana 1,662 1,466 1,539 73
Germany 10,161 9,037 9,405 368
Kuwait 3,495 4,865 5,105 240
Morocco 5,522 - - -
Philippines 6,391 4,872 5,159 287
Sao Tome 5,043 3,021 5,232 2,211
Sri Lanka 2,658 3,044 3,145 101
Thailand 3,956 3,968 4,231 263
[ Total, Overseas Stations 40,276 32,320 35,964 3,644
Monitors 1,086 1,073 1,095 22
TOTAL, ENGINEERING AND
TECHNICAL SERVICES 183,425 175,172 188,541 13,369
[Reconciliation: |
(-) Balances In (1,117) (368) - 368
(+) Balances Out 433 - - -
(-) Proceeds of Sale (359) (65) - 65
(-) Transfer from Buying Power Maintenance Fund (500) - - -
(-) Reimbursements/Agreements (2) - - -
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Broadcasting Board of Governors
International Broadcast Bureau
Management and Supprt

($ in thousands)

FY 2008 FY 2009 FY 2010
Actual Estimate Request
Funding 32,964 37,414 39,809
Emergency Supplemental P.L. 110-252 - 99 -
Total Funding 32,964 37,513 39,809
Positions 158 181 181

The International Broadcasting Bureau (IBB) providesnan resource, EEQyrocurement,
security, information technologpublic affairs, administrative, research, and broadcast program

evaluation services to the Voice of America and Radiokafti.

It also provides marketing,

program placement, and transmission services fortted BBG broadcast organizations,
managing a global network of transmitting sites and an extensive system of leased satellite and
fiber optic circuits, along with a rapidly growing Internet delivery system. Also, the IBB Office

of Policy produces U.S. gernment editorials broadcast daily on VOA.

Offices underthe headinginternational Broadcasting Bureau (IBB) Management and

Support include:

Director of the IBB
Provides the leadership and guidance to manage the IBB. Also, provides liaison withidhe Of
of Inspector General and Government Accountability Office, records and forms management, the

agencyos

directives

system,

ma

printing,

related services. The Advisory, Referral and Counseling Sei&R€$) provides confidential
counseling and consultation assistance and related workshops for employees and supervisors.

Office of Policy

Produces daily editorials and other programs that convey official U.S. government policies for
use by all VOA languagservices, including television.

Office of Civil Rights
Counsels employees, conducts investigations, and issues final agency decisions on Equal
Employment Opportunity (EEO) complaints. OCR also provides guidance to BBG managers to
ensure that theirmeployment decisions are made without regard to race, color, religion, sex,

sexual orientation, national origin, age, disability, or reprisal.

In the area of Affirmative

Employment, OCR prepares for submission to Congress and federal agencies stafstital r

covering the recruitment, hiring and retention of minorities and women.

events

t hroughout

the fi

scal

year

outstanding achievements made by men and women of all ethnicitieslanés.
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Office of Human Resources

Provides worldwide personnel management services to the Ag&mmcifically, the Office of

Human Resources develops and administers personnel policies and programs to meet the unique
needs of international broadtag, including recruitment and placement, pay and position
management, labor and employee relations, performance management and benefits, and training
and development.

Office of Security

Exercisesresponsibility for the security of BBG personnel, propeahd classified material
worldwide. It is also responsible for ensuring that the workforce is staffed with individuals who
have been investigated and adjudicated in accordance with the requirements of Executive Orders
10450 and 12968 and possess the gr@ecurity clearance or certification designated for their
position.

Office of Contracts

Plans, manages, and implements all acquisition efforts in support of the global broadcast network
and other broadcasting support operations. The Office of Contlaetdops, implements, and
coordinates the acquisition and purchasing programs for supplies, services, construction, and
other types of procurements. It prepares and administers Interagency Agreements. The Office of
Contracts directly negotiates and ad&amaintenance and repair, design/construction and other
contracts within delegated procurement authority for headquarters, domestic and overseas
transmitting stations, correspondent offices, and other IBB offices. The Office of Contracts
provides procumaent expertise, advice, tracking, and evaluation, and also oversees the purchase
card program for the Agency.

The Director of Marketing and External Liaison

Directs the operations of the Office of Marketing and Program Placement (OMPP) in
recommending andxecuting strategies to increase the reach of U.S. international broadcasting;
supervises, and, in higtriority cases, directly negotiates placement of BBG programs on leased
or affiliated television or radio stations or networks; and ensures programsaketed
effectively through advertising and promotion campaigns. The Director also explores and
develops cooperative relationships with other international broadcasters and related
organizations.

Office of Marketing and Program Placement
Exercises rgsonsibility for the marketing and placement of BBG programming on local
FM, medium wave (AM) and television stations, the Internet, and such emerging media
as Internetapable cell phones and other mobile devices. Guided by market research,
commercial bradcasting techniques, and advances in New Media distribution, OMPP
continues to broaden the reach of U.S. international broadcasting, which is now at a
historic high. Within the office, the Graphics Branch provides graphic desigmand
house photographisupportservices and produces VOA program guides, promotional
materials and information about VOWebsites. The Media Training Center provides
training to foreign broadcasters.
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The addition of FM and TV affiliates in open media environments in targes and the
establishment, when possible and appropriate, of letadinsed 24/7 FM stations in
high-priority cities and regions continues to drive the expansion of audiences for U.S.
international broadcasting.

Office of Performance Review

Exerciss responsibility for conducting annual reviews of television, radio, andbaséd
products from VOA and OCB. Also, the Office of Performance Review provides the accurate
and timely audience data and market research from outside contractors needee tegsions

on programming, distribution and marketing. Through both internal and external analysis of
content and presentation, the Office of Performance Review continues its efforts to ensure that
programming pursues the goals of the BBG Strategic Ridmeres to the highest standards of
broadcast journalism, complies with applicable laws and guidelines, and effectively serves the
information needs of intended audiences. This office fully employs performance planning and
performance evaluation procedsras required by the BBG, OMB, and Congress.

FY 20081 FY 2009Highlights and Program Accomplishments

To better employ modern communication techniques and technologies and engage the world in
conversation about America, IBB appointed a Directorof NewlMea t o0 enhance VOAC(
presence and the use of digital platforms for distributiomwfi-mediacontent.

Accomplishments included:
U Creation of a new, interactiweebsitefocusing on the U.S. elections;

U An increase in traffic to VOA online prodts, including a 47% increase in visits to
VOANews.com compared to a year earlier; and

U Establishment of new social media outreaches, including a VOA channel on YouTube, a
podcast library on iTunes, and blogs.

To support New Medi&fforts, OMPP continueso explore novel ways to place and distribute

BBG programming. OMPP has struck deals with Internet TV-atzst including LiveStation

and TVU Networ ks, to carry I|live streams of BE
and Pacific office in Bangkokelped establish and then promote VOA participation in the
ANews on Demando service provided by the mobi

To expand transmission capacities and audience reach in priority countries:
U A groundbreaking agreement was signed withroadcaster in South Korea to place for the
first time VOA's Korean programs onto transmitters beamed into North Korea from South

Korea.

U VOA's new Spanisthanguage daily newscast, "EI Mundo Al Dia," was placed on the MGM
Channel, reaching more tha tillion households across Central and South America.

U IBB obtained six major market affiliates for the new VOA-10/Africa program In Focus
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0 OMPP signed an agreement to place VOA Mandarin Television content on the TVU
Networks platform (www.tvunetarks.com). The effectiveness of the placement will be
carefully monitored to assess its ongoing value.

U OMPP finalized a distribution agreement with SMS Media Group for distribution of content
from BBG entity broadcasters to mobile telephogsers in morehan 200 countriegia more
than 600 mobile operating companiefhe agreement is advertising supported; broadcasters
will have 100 characters for each SMS message advertisement attached to each
message, fully vetted and approved by OMPP, will ctivercosts.

To enhance program delivery across all relevant platforms and optimize broadcasting operations:

UG 1 BB6s gl obal di stribution network supported
news and information program to Darfur, and surgestrassions to eight countries.

U IBB continued to shift transmission resources to serve audiences with the most effective and
economical media. Declining shortwave requirements resulted in IBB closing the Morocco
Transmitting Station on March 30, 2008.

Recent examples of program placement and/or marketing in strategically important areas
include:

U Pakistani The election of the new government in Pakistan in 2008 led to the relaxation of
regulations that had prohibited the placement of news programming epeimdent FM
stations. OMPP successfully signed an agreement with the Voice of Kashmir, which has
pl aced V QrRadiolAapdkuusyaservice on three FM statiofisa historic first in
Pakistan for U.S. international broadcasting. OMPP is aggressigeking further FM
affiliations in Pakistan, including stations operated by the governroantPakistan
Broadcasting Corporation (PBC).

U The popular VOA Urdu TV prograBeyond the Headlines back on the air on GEQV
after a sixmonth interruptiorduring Pakistan's state of emergendMPP also placed the
Morning Edition ofBeyond the Headlinesn a second major news channel in Pakistan, the
Aaj-TV network. In addition, OMPP has begun to explore possible placements with several
other television outletsncluding the stateun Pakistan Television (PTV).

U Afghanistan T OMPP successfully renegotiated a ldegn agreement with Radio
Television Afghanistan ( R T®) Ashhaaluring gopular V OA
viewing times. In addition, OMPP is prowdj advertising and media training for RTA.

U Venezuelai OMPP continues to negotiate with leading Latin American cable companies to
pl ace VOA Sp a-hdursprogramEnMundo &l ®ig fn South America, with
particular emphasis on Venezuela and tinieloAndean nations.

U Africa T OMPP participated in several initiatives on the African continent:
1 OMPP officers took part in ceremonies launching a VOA affiliate FM station operated by
Sheikh Hassan Ali Cisse, Chief Imam of the Medina Baye Mosque in Ka@aoegal.
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The station signed an agreement to carry VOA French and Hausa programming.

1 The BBG signed a memorandum of understanding to place a BBG 24/7 frequency in
Hargeisa, Somalia.

1 OMPP provided advertising and promotion for théaench of the BBG 24 FM station
in Freetown, Sierra Leone, in October 2008.

1 OMPP worked together with the VOA Swabhili Service to place expanded programming
on both affiliates and the BBG FM station in Nairobi during fmdettion violence in
Kenya in early 2008.

To betteralign essential support functions with broadcasting implementation strategies and
performance goals:

0 In FY 2008, the Office of Performance Review increased English translations of select
programming for several critical services as part of the annufairpgnce review process,
further enhancing the credibility and usefulness of the analyses.

U Also in FY 2008, evaluation criteria for VOA wdiased programming were developed and
are being piloted in coordination with the streamlining and standardizati@valuation
criteria for radio and television to correspond to the BBG Implementation Strategies for
20082013.

U The IBB Office of Performance Review has begun to require VOA and OCB services to
provide threeyear strategic plans based on recent rekearand t he -2BIBGG6s 2 (
Implementation Strategies as part of the annual review process.

U In FY 2008, IBB Research ramped up its acquisition of commercial market research on the
expansion of the Internet and developments in mobile telephone use andshizotst
Special attention was given to data on information sharing via SMS and mobile Internet
access in markets of interest to VOA and IBB.

U IBB Research is also negotiating with leading research/consulting firms to purchase more
detailed and predicte analysis on the penetration and likely future of various digital
platforms in key target countries for VOA and IBB. This will help build a solid database of
information on new media technologies which will allow VOA and IBB to make sound,
marketbasedlecisions about programming for, and investment in, new distribution systems.

U Standard research questionnaires are being revised to include questions on new media
activities to better evaluate the reach of VOA products delivered via new methods and the
impact and quality of the digitaHglelivered content.

U Forty-three employees were approved for buyouts, assisting theyaigereclucing costs and
reshaping the skills of its workforce.

U IBB was recognized for its excellent resolution rates of inforniaD Eomplaints and timely
completion of formal investigations.
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U The agency implemented a new integrated financial management and procurement system,
Momentum. To support this implementation, the Office of Contracts established processes
related to the newystem and provided training to users and managers.

U Financial management, procurement, and human resources training were provided to
managers and Administrative Officers.

U The Office of Performance Review conducted 41 reviews of VOA and OCB services,
recommending almost 1,000 actions to improve programming.

U The Office of Security has continued to provide background investigations in an average of
44 days, at an average cost of less than $1,000 each, as compared with the rate of $3,650
charged for simdr services by the Office of Personnel Managem&he Office of Security
worked with the Department of Homeland Security to negotiate a new contract for guard
services to save the Agency approximately $250,000 per year over the previous contract,
with noreduction in services.

0 To better fulfildl i t policies of the Wnited Stdites Glganyeasde nt [ |
ef f ectmlulg2008, tiie Offige of Policy launched a new series of TV editorials called
"Policy Brief* and was authorized to begiproducing a series of public service
announcements, produced in cooperation with the U.S. State Department, aimed at
encouraging VOA's worldwide audience to cooperate with the USG in bringing to justice
wanted terrorists, international war criminals, amajor narcotics traffickers.

U During the past year, the Office of Policy stepped up production of editorials for VOA radio
service. The head of an Azdranian human rights organization, testifying before a
Congressional committee, credited severaheke editorials with the release from prison of
Azeri-Iranian dissidents by Iranian authorities.

U The Office of Policy also redesigned its website, providing an improved resource for both
Agency users and external audiences.

U The Mentoring Program spongsor by OCR continues to provide excellent developmental
experiences to employees in an increasing number of partnerships. The resolution rate for
both formal and informal complaints has continued to increase. OCR continues to process
EEO complaints in d@rhely manner.

Strategic Management of Human Capital

The BBG obtained renewed authority for early out retirements and buyouts to assist the Agency
in reshaping and increasing the agility of the workforce and to reduce the need for potential staff
reductons. The Office of Human Resources continued offering a volunteer intern program and
recruited a highly talented and diverse group of 98 interns during the summer of 2008.

Training funds were allocated based on priorities established in consultatioW®#t and other
elements. Broadcast training was tailored to support television and Internet initiatives. The
Office of Human Resources also continued offering $lupervisor Orientation Program for
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newly hired and promoted supervisors and managersiditi@n to providing other forms of
leadership training.

The Office of Human Resources, in conjunction with the Advisory, Referral and Counseling
Service (ARCS), presented training sessions for all agency supervisors on the performance
management systemThe course included advice on setting expectations and goals, providing
constructive feedback, and dealing with performance deficiencigsefings were also
conducted for employees on their role in the performance appraisal process.

ARCS conducted woshops for supervisors on topics such as addressing performance problems
and dealing with difficult people. ARCS also sponsored regular brown bag lunchtime sessions
for language service chiefs to address topics of common concern and share experiences.

FY 2010 Performance Goals

Provide leadership to the various elements of IBB and align support functions, including
personnel services, training, EEO programs, security, procurement, marketing, program
placement, program evaluation, and research, with th@nmiolg implementation strategies and
performance objectives:

U Support all increases in programming with appropriate program delivery and administrative
means.

U Increase awareness of BBG programs in high priority markets through advertising and
promotion.

U Use research to identify appropriate target audiences; the preferred media, including TV; and
the formats and content that would appeal to them.

U Maintain the firewall and continuously monitor programming quality in line with modern

broadcast journalism prifgles through annual performance reviews of all broadcast

services.

Supportth@©Ob ama Admi ni strati onds imtatnesge ment and

U Provide the agile, skilled, diverse, widd and motivated workforce needed to accomplish
t he BBGOs gmbsssi on and

r C

Program Decreases
The FY 2010 request for IBB reflects thensolidaion of the East and st Africa Regional
Marketing Offices

In FY 2010, we are requesting $8®nillion for the International Broadcasting Bureau.
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Broadcasting Board of Governors
FY 2010 Congressional Request
IBB Mangement and Support
($ in millions)

e Asi

Broadcasting Capital
Improvements Salaries
57%

IBB Management and
Support
$39.8

Agency Direction

Broadcasting
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International Broadcasting Bureau Management and Support
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate 37,513
Represents the FY 2009 estimate for offices within IBB Management and Support inc
the FY 2009 Emergency Supplemental funding.
Wage Increases: Domestic/American 528
Provides for the annualization of a 4.78% increase effective January 2009, and the pi
2% increase for January 2010.
Wage Increase: FSNs 9
Represents anticipated wage increases for overseas foreign service national employees.
Other Wage Requirements 827
Provides for the annualization of salary and benefits to continue programming into FY
includina increased workers compensation.
Inflation 86
Reflects a .5% inflation increase for general operating expenses for FY 2010
FY 2010 Current Services Net Changes 1,085
Built-in Requirements 1,095
Includes built-in requirements to continue on-going projects and technical operatic
These mandatory built-in reauirements include the followina:
a) Rent/utilities/security/building maintenance 13
b) Program delivery 814
¢) Information technology and capital projects 210
d) Other operating expenses 58
Non-Recurring Costs (20)
The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs (20)
FY 2010 Program Changes (239)
Program Decreases (239)
Reflects the following reductions to base operations:
a) Consolidate East and West Africa Regional Marketing Offices (239)
TOTAL FY 2010 IBB MANAGEMENT AND SUPPORT REQUEST 39,809
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2008 2009 2010 Increase or

Actual Estimate Request Decrease (-)
Director, International Broadcasting Bureau 4,042 4,109 4,618 509
Policy 989 853 948 95
Civil Rights 1,158 1,188 1,252 64
Performance Review 4,463 4,269 4,446 177
Human Resources 6,577 8,425 8,986 561
Security 1,777 1,897 1,993 96
Contracting and Procurement 2,410 2,695 2,767 72
Office of Marketing and External Liason 262 205 204 1)
Marketing and Program Placement 3,048 5,723 5,388 (335)
Worldwide Networking 5,555 5,888 6,725 837
Regional Offices 3,285 2,666 2,482 (184)

TOTAL, INTERNATIONAL BROADCASTING

BUREAU MANAGEMENT AND SUPPORT 33,566 37,918 39,809 1,891

(-) Reimbursements/Agreements

(602)

(405)

For comparison, reorganizations are shown consistently in FY -22Q80.
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Broadcasting Board of Governors
Radio Free Europe/Radio Liberty

($ in thousands)

FY 2008 FY 2009 FY 2010
Actual Estimate Request
Funding 83,161 89,396 91,063
Emergency Supplemental P.L. 110-252 - 784 -
Total Funding 83,161 90,180 91,063
Positions 480 536 536

Radio Free Europe/Radio Liberty (RFE/RL) is a private, nonprofit, international news and
broadcast organization whose progréamadio, Internet, and televisi@nreach influential
audiences in 20 countries such as Russia, Iran, Iraq, Afghanistan, and the republics of Central
Asia. It focuses on local and regional developments in places where the media are not free or are
engaged ira transition from totalitarian control, and where government intimidation, censorship,
economic hardship, ethnic and religious intolerance, violent extremism, and other threats to

democracy remain.

RFE/RL disseminates content in 28 languages to coumri€sntral, Eastern, and Southeastern

Europe; Russia; the Caucasus; Central Adiaq;

Iran; and Afghanistan. RFE/ RL 6 s

comprehensive news and information organization includes 19 bureaus throughout its broadcast
region and nearly 1,000 freelancers wuiilde reporting local, regional and international news.

RFE/ RLOs

emphasi s

on

reporting

domestic [

S S

governments and terrorist groups. Two Radio Free Irag correspondents were slain in Iraq in
2007; a third was kithpped for nearly two weeks before being released (her driver was shot and

killed during the kidnapping).
kidnapping and subsequent release of a Radio Free Afghanistan correspondent.
correspondent
Osh, Kyrgyzstan.

term

f or

and

frequent

guest

of

A similar, if less publicized, situation unfolded involving the

rA forme

RFE/ RLOS

Pragd®msed Radio Farda correspondent Parnaz Azima was held for eight
months against her will in Iran, and in March 2008, she was senteneddentiato a prison

t he

cCri me

of

wor ki

ng

for

Radi

o Farda

correspondents was jailed on trumpegu libel charges because of his reporting on corruption
and human rights violations in the Azerbaijarclave of Nakhchivan. In the spring of 2008,
Uzbek authorities arrested two former RFE/RL journalists and broadcast personal information
about Uzbek Service reporters and their families, including the names of their children and their

home addresses, otate television.

In June 2008, a regular contributor to the Turkmen Service

was seized and placed into a psychiatric hospital for refusing to sign a pledge to cease
cooperating with RFE/RL. Governments also target RFE/RL with technological disruption,
including a global cyber attack in April 2008 which probably originated in Belarus, and

Kazakhstanos

bl o c k daggrage iebsiReFRnEHe Rplirgg ©f 2008. z a k h

Each week, RFE/RL broadcasts approximately 1,000 hours of radio programming anaufsur h
of television from its operations center in PragGeech Republi@and from its bureaum 19
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locations During FY2 0 0 8 , RFE/ RLOsSs 19 Internet websites
million unique visitors, logged over 2.5 million requests to tiste radio content online, and
garnered an average of 8.6 million page views each mdpatbximity to the broadcast region
facilitates production of relevant, locally oriented programming in aeffisient manner.

While RFE/RL broadcasts are transmidttby shortwave and meditwave stations that belong

to or are leased by the BBG, programs increasingly are rebroadcast by local affilfetest

March 2009, RFE/RL programs were available on 254 local AM, FM, UkV and TV affiliates
across its broadcasegion. RFE/RL is increasing delivery of its information products on
television, the Internet, and other emerging media in order to attract new audiences and to reach
closed and sentlosed societies.

FY 2008 and FY 2009 Highlights and Program Accompshments

Across its broadcast region, RFE/RL served as an indispensable source of news and information.
RFE/RL enriched its information products for countries and regions that are in the front line of
the U.S:led efforts to promote democracy and theggia against terrorism.

U Thepeopleofrant urned to Radi o Farda ( iATotmolock owo)
breaking news on stories of global inteeesthe ongoing standof f oV
program; President Mahmoud Ahmadinejad's trips to Newmk)Ythe 2008 parliamentary
elections; the arrest of four Irani#@mericans visiting Iran, including a Radio Farda
reported and important domestic stories that did not get much attention outside Iran,
including strikes by workers and intensifying crackdevagainst journalists, students, and
womenos r i giithesumanertofi2@08, RFESRL assumed full responsibility for the
eighthour news shift previously produced in partnership with VOA, bringing all three-eight
hour news shifts under RFE/RL maeanent.

U RFE/RL delivered breaking news,depth reporting, and nuanced analysis to the people of
Afghanistan on the struggles their young democracy faces, including a resurgent Taliban.
With its duatlanguage programming and its tone of moderation, iR&tee Afghanistan
played a critical role in promoting national unity and religious tolerance. Surveys show that
Radio Free Afghanistan is the most trusted source of news in the country. Radio Free
Af g h a s coseragenob World Peace Day, which the kbrks on September 21, helped
facilitate a onalay ceasefire that enabled the UN to carry out vital humanitarian activities.

U As Russiahas effectively turned into a omparty dictatorship in the past few years, RFE/RL
has become an important resource dadiences seeking news products not molded by the
Kremlin. In FY 2008, with the help of its extensive network of freelancers across the 11 time
zones of the Russian Federation, RFE/ RLOs |
news and analysis regardithe December 2007 Duma elections, the presidential campaign,
the election of Dmitry Medvedev as the new President of Russia, the assumption by Vladimir
Putin of the title of Prime Minister, aride Russigseorgia conflict

U Despite working in an extremetangerous environment, the journalists of Radio Free Iraq
provided objective, balanced coveragel of a tu@dtuous transition to democracy with
daily coverage of the activities of the Iragi Cabinet and ParlianRra.d i o Frcigie | r aqo
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minded progrenming promotes national unity and the universality of human rights. Because
its programs are produced and reported by Iraqis, the Iragi people have come to rely on
RadioFree Iraq

U In the Caucasus RFE/RL served as a trusted source of objective newsaaalysis in a
volatile region. When Bssiainvaded Georgia in August 2008, the Georgian Service added a
fourth hour of primetime news to its daily program clock; established a strong Internet
component to its ongoing coverage of the conflict, with ayzhoto, and video galleries; and
published special blogs from Service correspondents who had managed to remain in two
besi eged cities t hroughout t he Russi an occ
launched a second television program in November 20B87F E/ RLO6S <coverage
Armenian presidential campaign and election in February 2008 set the standard for that
medi a market, as even the Armenian news age¢
reports as the primary sources for their own storieshofigh he Azeri National TVRadio
Council bamed all international broadcastefsom the domestic airwaveen January 1
2009, RFE/RL broadcasts remaivailable on shortwave, satellite and online

U AcrossCentral Asia, corrupt autocracy is the rule, fuardentalist Islam is on the rise, and

the media are tightly controll ed. RiEpth/ RL 6 s
coverage of important social issues, including corruption and fundamentalism, as well as
breaking news of important political stoe s, such as Tur kmenistanos

ending its isolation, growing authoritarianism in Uzbekistan, and continued political
instability in Kyrgyzstan.

U In Central Europe, RFE/RL continued to provide moderate, balanced programming to
Belarus, a hardline dictatorship in the heart of Europe; Kosovo, which declared
independence from Serbia in February 2008; Moldova, the poorest country in Europe; and
Ukraine, whose deeply divided government has struggled to ameliorate the broad discontent
thatfe |l ed t he fAOrange Revolutiond over two yea

U The Internet as Key Delivery Platform.  Since October 2007, RFE/RL has been
transitioning its language service websites to a new content management system. This
transition has generated significant boastsaffic for the sites using itin March 2009, for
exampl e, RFE/ RL6s website for Mol dova saw al
increase in audio listening by a factor of 20, while the Macedonian site enjoyed a 400 percent
rise in page viewand 300 percent increase in the number of listens.

U Television: Expanded Audiences Using Local Partnersin FY 200, RFE/RL attracted
significant audiences with television programs broadcast in Bosnia, Macedonia, Georgia, and
Belarus.

FY 2010 Challenges
RFE/ RL6s foremost challenge is to thwart the
access to RFE/RL content. The governments of Belarus, Iran, Turkmenistan, and Uzbekistan are
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determined foes of RFE/RL and its mission. Affiliates acfRassia have dropped RFE/RL
programming due to pressure from the increasingly authoritarian government. In December
2008, the Azeri government took RFE/ RLGOGs Azer
the VOA, BBC, and other foreign broadcasteBBG is working to restore the dedicated local

FM frequency that was shared by RFE/RLO6s and
Kyrgyzstan, the stateun national broadcaster UTRK, took RFE/RL off thédoth radio and

televisior® in October 2008. Iranian authorities continue to jam Radio Farda broadcasts and
block its popular website, and in FY 2008, RFE/RL was hit with a global cyber attack, probably
carried out by the Belarusian government. To protect its staff in these hostile environments,
RFE/RL will need to focus intensively on security.

RFE/RL Relocation

RFE/RL began moving into its new, statethe-art Prague headquarters in Decenf2#8 It is
expected that the move will be completed bg end of May2009. The sixstory, 20,942 sq.
meter broadcast center featuneglti-mediarecording studios and a modern newsroom. It is also
energyefficient and one of the most secure facilities in Europe.

FY 2010 Performance Goals
RFE/RL continues to receive excellent or good program qualitygsatin a consistent basis and
will work to maintain this ranking.

FY 2010 Program Increases

Russian Language Internet to Central Asia ($.7 million)

The BBG proposes to launch an RFE/RL Rustaaguage Web 2.0 platform, including news,
information, and arwgtical products for Central Asian audiences throughout the five country
region (Uzbekistan, Kazakhstan, Kyrgyzstan, Tajikistan and Turkmenistan).

Critical Digital Audio/Video and Capital Equipment ($.7 million)

To successfully s uvpeopetatiolR heaBBR propsses tmetstablish \edeo
production capability in three RFE/RL bureaus by providing infrastructure and equipment as
well as enhanced VSAT and increased bandwidth.

For FY 2010, we are requesting $91.1 million for Radio Freef&iRadio Liberty.
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Broadcasting Board of Governors
FY 2010 Congressional Request
Radio Free Europe/ Radio Liberty
Radio Free Asit ($ in millions)

IBB Management a
Support

Broadcasting Salaries
54%

Broadcasting
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Radio Free Europe/Radio Liberty
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate

90,180

Represents the FY 2009 estimate for Radio Free Europe/Radio Liberty including the |
2009 Emergency Supplemental funding. Excludes program delivery and research co:
which are provided by Engineering, IBB and the BBG.

Wage Increases: Domestic/American

1,132

Provides for the annualization of a 4.78% increase effective January 2009, and the pi
2% increase for January 2010.

Other Wage Requirements

(2,247)

Provides for the annualization of salary and benefits to continue programming into FY
includina increased social insurance costs.

Inflation

170

Reflects a .5% inflation increase for general operating expenses for FY 2010

FY 2010 Current Services Net Changes

412

Built-in Requirements
Includes built-in requirements to continue on-going projects and technical operatic
These mandatory built-in requirements include the following:
a) Rent/utilities/security/building maintenance
b) Annualization of Language Program Costs
Continue reinstated language services

Non-Recurring Costs
The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs

b) One time costs associated with FY 2009 program increases

FY 2010 Net Program Changes

988
56
56

(169)
(463)

1,044

(632)

1,416

Program Increases
Reflects the increase above base operations to fund the following enhancements:
a) Critical Digital Audio/Video and Capital Equipment
b) RFE/RL Russian Internet to Central Asia

700
716

1,416

TOTAL FY 2010 RADIO FREE EUROPE/RADIO LIBERTY REQUEST

91,063

72



2008 2009 2010 Increase or
Actual Estimate Request Decrease (-)
Broadcasting Division
Director 2,230 1,879 1,876 3)
Marketing & Affiliates Development 1,881 1,702 1,708 6
Broadcast Services:
Armenian 1,188 1,216 1,221 5
Azerbaijani 1,287 1,524 1,532 8
Belarusian 2,222 2,211 2,222 11
Georgian 1,063 1,123 1,127 4
Kazakh 1,301 1,428 1,438 10
Kyrgyz 1,649 1,505 1,514 9
Radio Farda (Persian) 4,986 6,100 6,506 406
Radio Free Afghanistan (Dari and Pashto) 4,279 4,784 4,769 (15)
Radio Free Iraq (Arabic) 1,975 1,966 1,975 9
Romanian to Moldova 1,095 884 912 28
Russian 8,970 9,225 10,172 947
North Caucasus Unit (Avar, Chechen and Circassian) 1,169 1,195 1,201 6
South Slavic/Albanian (Bosnian, Macedonian, Serbian) 4,078 4,142 4,200 58
Tajik 1,456 1,425 1,434 9
Tatar-Bashkir 887 894 895 1
Turkmen 1,072 1,133 1,136 3
Ukrainian 2,478 2,337 2,355 18
Uzbek 1,391 1,472 1,474 2
News and Current Affairs 6,343 6,698 6,735 37
( Total, Broadcasting Division 53,000 54,843 56,402 1,559
Office of President 4,105 5,280 3,368 (1,912)
Operations Division 19,797 25,075 24,561 (514)
Finance Division 5,291 5,276 5,326 50
Capital 568 606 1,406 800
| Total, Offices 29,761 36,237 34,661 (1,576)
TOTAL, RADIO FREE EUROPE/ RADIO
LIBERTY 82,761 91,080 91,063 a7)
[Reconciliation: |
(-) Balances In/Recoveries (500) (900) - 900
(+) Balance Out 900 - - -
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Broadcasting Board of Governors
Radio Free Asia

($ in thousands

FY 2008 FY 2009 FY 2010
Actual Estimate Request
Funding 34,317 34,072 36,648
Emergency Supplemental P.L. 110-252 36 1,847 -
Total Funding 34,353 35,919 36,648
Positions 252 286 286

Radio Free Asia (RFA)is a private, nonprofit corporation broadcasting news and information in
nine languages and three dialetctdisteners in Asia who primarily have @&ss only to stateun
pur pose i
commentary, and to provide a forum for a variety of opinions and voices from within Asian
countries that do not tolerate free media. Whether pnoyidiitical information to the people in
Burma struggling in the aftermath of Cyclone Nargis, breaking the news of the Tibetan uprising,
or balancing the governmeoontrolled media news of the devastating earthquake in the Sichuan
Ri$ a8 dital tontsaudieadesetoday as it was when it began broadcasting

medi a.

province,

in 1996.

As a multime d i

republished to circumvent ever increastemsorshi@and that can be shared by waridmouth.
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Laos, and Cambodia in Mandarin, Cantoneblghur, three dialects of Tibetan, Wu
(Shanghainese), Burmese, Viethamese, Korean, Lao, and Khmer. Native speakers staff each of
its language services, and the programming of each service is distinctive, reflecting particular
cultural and customary prefarces.

In FY 2008, RFA introduced a new content management system for its online presence. This

featurer i

ch

pl atform gr eat | yangeagdvebsites,easd offefs Astusersni n e

greater functionality for blogging channels and onlineulisons, with increased capabilities for
video, slideshows and graphics. While its websites will always be a place to find the trusted

news

and

i nf or mat i

on

RFAOQSs

audi

ence

has

come

journalists to share thegyewitness accounts and views on message boards and blogs, and a
place to share photos and videos shot from their cell phones.
increasingly popular and particularly precious for RFA viewers.

FY 20081 FY 2009 Highlights and Pogram Accomplishments

RFA Online

This kind of reporting is

RFA continues to maximize use of new and emerging technologies to expand its reach. With a
channel on YouTube offerinRFA | anguage
citizen journalist content, RFA has takerl fadvantage of new media as a major conduit for
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outreach and multinational discourse. During 2008, @siak media gained considerable
importance in theglobal information flow, RFA opened Twitter accounts, or their equivalent, in
all its languages; Facebk pages; and several topical blogs, such as the Tibetan blog written by
an RFA broadcaster during the meetings in Dharamsala eorfiutbre of Tibet. Other blogs,
written in Vietnamese, for example, gave an informal view of events during the Olympic Games
and the countdown to the U.S. presidential elections.

With the new content management system, RFAOGs
their ability to report the news online multi-mediaformat. Broadcast reports are regularly
illustratedwith unique slideshows of photos or video footage, covering local events in remote
areas such as the Tibedia border or the Northern Cambodia border, with images and sound.

RFA also sent a reporter into remote areas of Burma to cover the aftermtta bfutal

repression of the Saffron revolution of Augissptember 2007. He brought back rare images

il lustrating ordinary peopleds courage in the
official propaganda, and the wealth of the militargsd living in Maymyo, where a nuclear plant

is being built with Russian assistance. Another investigative report illustrated the largely
imbalanced Burm&hinese trade of raw material exports in return for cheap consumer goods.

RFA made use of citizenpeor t er sd6 photos, publishing slide
earthquake video to reach the Cantonese service was shot by Chengdu University students in
their dormitory as objects were falling around in the room.

Throughout the year, RFA utilizedteractive maps to illustrate border disputes, new road and
rail connections between countries, refugee trails from North Korea to Thailand, and the location
of arrests and social unrest. The Olympic torch relay through China was also detailed city
city throughout the country.

Multi-mediasections of the Viethamese, Khmer, Mandarin, Korean, and English language Web
pages rapidly became the most visited sections of the sites. In some cases, traffic more than
doubled, as was the case for the Khrvebste during the ThaiCambodian standoff over their
borders near the Preah Vihear temple.

Mandarin

RFA6s Mandarin service continues to play a | ¢
and political tensions in China today. At the same time, stgramoted an awareness of the
importance of the rule of law in the democratic process. To help the majority of Mandarin
speaking Han Chinese gain a different perspective of the events surrounding the Tibetan
uprising, Mandarin programming highlighted tHact that the monks had demonstrated
peacefully for four days, and that rioting started only after Chinese security police used force to
crack down on the protesters. In the wake of the March 2008 Lhasa incident, a Mandarin
stringer traveled undercover the Tibetan area in Sichuan province, which borders Tibet. Using

a hidden camera, he documented beefedecurity measures by Chinese security forces as well
as the daily life of Tibetan Buddhists with a special emphasis on their sense of alien#i®n in
Han-dominant cultural environment. The-p@rt series was posted on the Mandarin website and
YouTube, each registering thousands of page views.
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In 2008, the Mandarin service launched an Internet program featuring Wang Dan, the former
Tiananmen wident leader. The columilyang Dan Hotmajl enables listeners and readers to
communicate directly through Aonline chato wi
discussions covered a wide range of topics, from his career goals to the 1989 Tiananmen
democracy movement, to human rights in China, to how democratic elections work. The
Mandarin blogyww.rfachina.contontinues to engage readers with intense debates.

RFAOGSs China services al so provi ded exclusiwv
gove nment 6s crackdown o n-uptettea 2808 Befning Oympecs &KBA 1 n
also continued to cover the pa3tympic tightening of media restrictions and the crackdown on

civil liberty groups, such as Charter 08.

Cantonese

The Cantonese sepd broadcasts to audiences in the Guangdong and Guangxi provinces where
Cantonese is the dominant language. Social tension remains high in these provinces despite the
faster economic development in the regions, and the service routinely reports onlzhsiees

| ocal villagers and pokin pgograms alldw lstensretdiscuisc e 6 s p
topics ranging from the Olympics to local protests with recent discussion about a young female
factory worker who was beaten for taking a break from13enour workday. Younger callers

share information about underground house churches and grapple with moral issues around
Ch i n a &hbld policye Routinely the Cantonese website posts exclusive videos from inside
China.

Emails to the Cantonese servamnfirm informal RFA fan club activities, with regular meetings
attended by listeners from throughout the region. A listener wrote that a meeting in Foshan City
was attended by more than 30 listeners, from students and business people to truck drivers an
laid-off workers. They gathered at a restaurant to share a meal and tips on how to beat
shortwave jamming, use the latest Internet proxy servers, and reposition satellites to receive RFA
Cantonese programs.

Tibetan

In March 2008RF A6 s Ti b ebtolkerihe sewvs of a peaceful protest by monks in Lhasa
that was interrupted by Chinese police. RFA continued to lead international media and broke the
news again, reporting the deadly crackdown by Chinese forces on Tibetan protesters
demonstrating in th&ibetan capital. The service worked to report rapidly evolving and chaotic
news events, gathering and crab&cking eyewitness accounts of the riots, protests, and
subsequent lockdown in Lhasa. In the months following the March demonstrations, tiae Tibe
service began broadcasting two additional hours. One caller from Kham praised the new
programming, which focuses on news, telling RFA the additional half hour in her dialect meant
that she now never misses critical news.

RFA offers a Tibetaittanguage news website that updates content on a daily basis and enhances
this content by equipping reporters and stringers with digital wideording equipment. The

site attracts audiences both inside Tibet and in Tibetan diaspora communities, especidiéy in |
and Nepal. In April 2008, RFA launched its newly redesigretsites, including the Tibetan

site written with a Unicode font, developedhouse This development made it possible for
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Tibetans across the world to email articles, post messages omisgage boards, and receive
email newsletters with information about and from Tibet, from a Tibetan point of view, in the
Tibetan language.

Korean

The Korean service has more than doubled its news coverage and cultural programming during
the past yeamow broadcasting five hours daily to listeners in what is probtidyleast free

country in the world. Freedom House ranks North Korea last in its annual freedom index and
Reporters without Borders says it has the worst media environment of all 167ietimat it

ranked. In this grim context, RFA broadcasts offer a glimpse of the outside world that grows
brighter as more citizens take the risk to reset their fixed radios to stations beyond the DPRK. It
was noted in a receBloombergarticle on NorthK o r e a , AThe most popul ar

to |Ii sten to Radi o Free Asia for i nformati on.

The service focuses on empowering its North Korean audience with news and information they
would otherwise be denied. Feature stories highlight the humas sighation both inside and
outside of North Korea, especially in China where many North Korean refugees stay in hiding.
Other programming offers information about human life situations, such as the value of a happy
family, the role of parents, and eadtion and human rights, especially the rights of women.

RFAG6s North Korean | isteners | earn about forb

market economy through coverage of outside countries.

The Korean service is confronted with a uniquallemge in its Internet presence because this

media is not part of the daily Ilife of its au

by Korean press to deliver its content, the website presents breaking news and special features
relevant to tk people of North Korea. It also provides a forum for personal stories of defectors
and their struggles to adjust to a new life, and allows the service to present a host of issues from
international aid to asylum legislation. Two pages of the site atieated to the U.S. North
Korean Human Rights Act.

Burmese

Through shortwave radio and the Internet, RF A

delivering accurate, unbiased, breaking news into the homes of Buhmapril 2008, the
service aded two hours of broadcasts, including an additional hour of original programming.
The surge broadcasting provideddepth information on the upcoming referendum the junta
was conducting in order to legitimize military rule, anedepth reporting in thaftermath of
Cyclone Nargis. RFA provided early warnings of the cyclone three days before it struck, and
continued to inform the citizens of Burma on the latest rescue efforts, water supply, power
supply, transportation, etc.

The extent of the damagmaused by Cyclone Nargis was immediately visible on the RFA
website with maps, photos and video from inside Burma, illustratingporg news coverage in
Burmese and in English.

The Burmese service continues its surge broadcast schedule, includngrénpopular feature
programs that were developed during these t
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(Monks) . o RFA is also offering a more dynar
satellite to further meet the demands of its audience \afe access to other media.

Uyghur
RFA is the only international radio service providing impartial news and information in the

Uyghur language to the potential audience of more than 16 million Uygtmiein the Uyghur
Autonomous Region, China, and QGatEurasia. The Xinjiang Uyghur Autonomous Region

(XUAR) alone comprises roughlyorsei xt h of Chinads territory. T
extreme repression from the Chinese governmert
their home territgy. In recent years, Beijing has increased their control over Uyghurs, using the

War on Terror to justify harsh crackdowns on religious practice and political and social dissent.

In July 2008, the service reported on the execution of two ethnic minoyghuss and the

sentencing of 15 others for alleged terrorist links.

The Uyghur service welite is presented in the three writing systems used to convey the Uyghur
languagd Arabic, Latin, and Cyrillic. News is continuously updated and the site affeysing
coverage of events in the XUAR through text, images and video.

Viethamese

While the Vietnamese government continues to
move to medium wave broadcasting has improved its radio programming delivery.itionadd

| arge portion of RFAOGs audience | istens to it

the daily email bulletins, which provide the latest news reports on issues and events not covered
by in-country media. The Vietnamese service commits efforts to reach young people
through popular panel discussions on socialism.

RFAG6s I nternet audience inside Vietnam, whi ct
than fourfold over the last two yearsThis is very significant given the Mi@amese
government 6s jamming of the I nternet. The \

expanded news stories from those radio broadcasts, supplemental audio and content related to the
radio broadcastsnulti-mediaproducts to enhance visuallyetitore audio product, and a forum
for interaction with a vibrant and growing Wselased audience.

Khmer (to Cambodia)

RFAG6s Khmer s e-counirycpeesencey iplaybd an imgortantmole in giving voice to
opposition parties during its electionvesage of the 2008 Cambodian National elections. RFA
reporters, spread across the country, filed daily reports on the progress of the campaign from
voter registration through the vote count. One listener wrgteT he i ncr easi ng ntu
listeners and gpporters for RFA is becoming huger and huger every day. | noticé&thdfl of

people from various backgrounds: simple, rich, poor, educated, politicians, and others. | hope
the democracy wil/|l more and more dlpeveryday i n t
What you report and broadcast via local radios is helping people to join in society, especially
the election. o

During the past year, the service continued to expose problems of land grabbing, health,
sanitation, and the lack of assistanamfrgovernment authorities. In June 2008, RFA reported
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on a community of 640 families in Kampot that had just lost its land. After RFA broadcast what
had happened, the provincial authority returned the land to the community as common property.

The Khme websiteis also increasing in popularity as more Cambodians are able to access the
Internet on the job or in cyber cafes-dountry visits increased over 100% as the service
published slideshows of the initial border dispute between Thailand and Cambodi

Lao
According to the most recent U.S. State Department on Advancing Freedom and Democracy
report , Laos continues to be an authoritarian;preer t y st ate which i nfring

privacy and does not respect the right to freedom of &pgwess, assembly, or association.

RFA6s Lao Service remains the surrogate nati
Aéyou have become the mout hpiece of the Lao p
news, especially news happeninmsi de Laos that Lao Ipdoesmdte don:
matter how unhappy they are with the governm
human rights issues in Laos that you have so

Issues that are reported by RFAclude the ongoing repatriation of over 8,000 Lao Hmong
currently housed in a fAtemporaryo detention ¢
of the Chinese government and businesses within the country, and the impact of extensive dam
building onthe economy, culture and environment.

Technical Operations

The FY 2008 capital enhancement funding allowed RFA to replace its obsolete digital consoles,
upgrade it network servers, and increase its network storage capacity. RFA also implemented a
maja upgrade to its network security.

FY 2010 Performance Goals

It is difficult to estimate a listening audience due to the inability to gather reliable survey data in
many of the closed countries to which Radio Free Asia broadcasts. However, RFA cdotinues
receive excellent or good program quality ratings on a consistent basis and will work to maintain
thisranking in201Q

FY 2010 Program Increases
Critical Digital Audio/Video and Capital Equipment ($6.million)

The BBG proposes to establish teton capability and expand Internet video content at RFA
by converting a radio studio into a television studio and purchasing video equipment.

For FY 2010, we are requesting $36.6 million for Radio Free Asia.
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Broadcasting Board of Governors
FY 2010 Congressional Request
Radio Free Asia
($ in millions)
IBB Management and
Suppor Broadcasting Capital
Improvements

Salaries
70%

Office of Cuba
Broadcasting
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Radio Free Asia
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate

35,919

Represents the FY 2009 estimate for Radio Free Asia elements including the FY 200
Emergency Supplemental funding. Excludes program delivery and research costs wt
provided by Engineering, IBB and the BBG.

Wage Increases: Domestic/American

633

Provides for the annualization of a 4.78% increase effective January 2009, and the pi
2% increase for Januaryv 2010.

Other Wage Requirements

22

Provides for the annualization of salary and benefits to continue programming into FY
includina increased workers compensation and health care costs.

Inflation

41

Reflects a .5% inflation increase for general operating expenses for FY 2010

FY 2010 Current Services Net Changes

(417)

Built-in Requirements
Includes built-in requirements to continue on-going projects and technical operatic

These mandatoryv built-in requirements include the followina:
a) Rent/utilities/security/building maintenance
b) Information technology and capital projects

Non-Recurring Costs

The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs

FY 2010 Program Changes

298
36

(751)

334

(751)

450

Program Increases
Reflects the increase above base operations to fund the following enhancements:
a) Critical Digital Audio/Video and Capital Equipment

450

450

TOTAL FY 2010 RADIO FREE ASIA REQUEST

36,648
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2008 2009 2010 Increase or

Actual Estimate Request Decrease (-)
Programming Division
Executive Editor 2,103 2,342 2,427 85
Program Services:
Burmese Service 1,682 1,987 1,724 (263)
Cambodian Service 1,497 1,631 1,554 77)
Cantonese Service 825 888 894 6
Korean Service 1,613 1,913 2,035 122
Laotian Service 1,303 1,349 1,429 80
Mandarin Service 4,385 4,843 5,053 210
Tibetan Service 3,352 3,493 3,554 61
Uyghur Service 1,029 1,122 1,190 68
Viethamese Service 1,467 1,690 1,820 130
Program Offices:
Ankara Office 69 70 76 6
Bangkok Office 268 260 250 (20)
Dharamsala Office 15 18 19 1
Hong Kong Office 607 542 597 55
Phnom Penh Office 143 136 130 (6)
Seoul Office 295 345 364 19
Taipei Office 149 151 151 -
| Total, Programming 20,802 22,780 23,267 487
Office of the President 746 736 770 34
Research, Training, and Evaluation 430 468 474 6
Technical Operations 10,471 10,022 10,196 174
Communications 282 217 233 16
Finance 1,479 1,326 1,337 11
Human Resources 354 370 371 1
[ Total, Admin, Mgt & Finance 13,762 13,139 13,381 242
TOTAL, RADIO FREE ASIA 34,564 35,919 36,648 729
[Reconciliation:
(-) Balances In (211) - - -

82



Broadcasting Board of Governors
Middle East Broadcasting Networks

($ in thousands)

FY 2008 FY 2009 FY 2010

Actual Estimate Request
Funding 91,652 110,361 113,577
Positions 473 656 656

Middle East Broadcasting Networks, Inc.(MBN) is a private, noprofit corporation that
provides objective, accurate, and relevant news and information to the people of the Middle East
about their regiornthe United Statesnd the world. MBN programming expands the spectrum of

i deas, opinions, and perspectives presented
balanced information in Arabic, MBN advances freedom and democracy andefomdJ.S.
national interests.

MBN reaches an estimated 35 million people each week and provides the United States a direct
and undistorted line of communication with the Aragpeaking population of the Middle East.

MBN works to broaden the range of perspectives and exchange obiéssies of significance

to the lives and future of its audience, and to ensure they have objective, realistic information
about America, American policies, and Americans.

MBN is a multi-media broadcasting organization that currently operates thre&, Redbic
language news andformation television channelsAlhurra, Alhurralrag, and Alhurra Europe

T as well as Radio Sawa, which broadcasts 24/7 on seven programming streams in the Middle
Eastandwebsites as a source of tp-theminute news MBN broadcasts from its headquarters

in Springfield, Virginia, with bureausr production centersn Baghdad Cairg Dubaij Beirut,

and Jerusalepmand correspondents in more than 25 countries in the Middle East and around the
world.

Alhurra

Alhurra provides e region with consistently balanced news coverage and current affairs
programming that addresses important, controversial topics including the rights of women,
religious freedom, and human rights. Alhurra is unique in its ability to provide informattbn a
insight into the policies and people of the United States. Alhurra broadcasts faflven
newscasts, including one exclusively for Iragi viewers, as well as live reports from Washington
and the Middle East, idepth discussion and roundtable programmg] highquality current

affairs and information programs. In addition, news updates are broadcast twice an hour to
provide consistent news coverage throughout the day. Live breaking news is broadcast around
the clock, as events warrant, including coveragmajor U.S. foreign policy speeches as well as
press conferences and Congressional hearings of interest to the MiddleAlBasta had
extensive coverage of the U.S. elections culminating in the election of President Barack Obama
and his subsequent daguration.In December2008 Alhurra and Radio Sawa pesmpted
regular programming to include extensive live news coverage of the conflict in Gadag the
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crisis, Alhurra went to an extended neardy format to give viewers the most -tpdate
information on the conflict.

Alhurra programming is broadcast via three channels. The regional Alhurra channel was
launched in February 2004 to provide a reliable source of objective news and information to the
entire Middle East region. Alhurlaag was lanched in April 2004 to provide more specialized

local news and programming to the people of Irag. Alhurra Europe was launched on August 1,
2006 to provide a reliable source o{fspeakiegvs and
population. Alhurraraq carries some programs aired on the regional Alhurra channel, but
concentrates on targeted news and current affairs programs for Iraqgi viewers as they move into a
new era and rebuild their country. Alhurra Europe combines the most popular news and
information programs seen on Alhurra and Alhtirea.

Alhurra is distributed via Arabsdtligital) and Nilesat(digital), the same satellites used by all
major Middle Eastern channelas well as terrestrial transmitters in Baghdad, Mosul, Basra
Tikrit andAl Hilla. Alhurra Europe is currently distributed on Eutelsat Hotbird 3.

RadioSawa

Radio Sawdroadcasts reliable and objective news via newscasts at 15 and 45 minutes past each
hour, totaling over &0 live, updated newscasts per week on each ofet®rs broadcasting
streams targeted to the stdpions of the Middle East. Daily 3@iinute news magazines
provide listeners with walepth reporting and news analysiRadio Sawa also broadcasts live
simultaneous translations of major speeches on Middé iEBsues by senior U.S. officials as

well as important U.N. debates and press conferences on important issues affecting U.S. policy
in the region.

Radio Sawa advances freedom and democracy while focusing on clear and effective presentation
of U.S. poliges through a range of targeted programming that includes its weekly signature
current affairs discussiorkree Zone,as well asAsk The World Nowa regular program that
provides answers to key questions that listeners have about U.S. policies asdieetortie

Middle East and the ongoing war on terrorism. Radio Sawa broaéeatstes to Iraq thdbcus

on rule of law, democratic political debate, and citizen concerns.

Radio Sawa can be heard throughout the Middle East through FM and medium wWéve (A
transmissions on seven streams including: (1) Iraq (FM and AM); (2) Jordan and the West Bank
(FM); (3) the Gulf (FM and AM); (4) Egypt and the Levant (AM); (5) Morocco (FM); (6) Sudan
Djibouti and YemenKM andAM); and (7) Lebanon and Syria (FM). kémers can also hear
Radio Sawa live on the Internet by going tonebsitewww.radiosawa.com

FY 20087 FY 2009 Programming Accomplishments

MBN has worked strategically in pursuit of its mission to further its reach and expand its
influence in the reign. Through their programming, Alhurra and Radio Sawa are:

U Increasing understanding of the URegular and special programming puts into context
America's institutions and policies for MBNi
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2008 and FY 2009 clear demonstration of democracy in action has been provided through
wide-ranging coverage of U.S. elections.

Alhurra and Radio Sawlaroughta clear view of the U.S. election process to its audience in
the Middle East through its comprehensive andapth coverage of the road to the White
House. Alhurra andRadio Sawa provided thorough coverage of the Democratic and
Republican primaries as well as unprecedented coverage of the Democratic and Republican
national conventions. Alhurra Television broastceeven hours of live coverage from the
conventions daily, including live simultaneous translations of key convention speeches each
night. Alhurra brought its audience behind the scenes through live news updates and a daily
two-hour program to discuss meention events and put them into context. Radio Sawa
similarly provided context through its @AMaga
the day and their significance to the 2008 U.S. elections. As part of their news reports, MBN
journalists preented background information on the speakers and other major figures at the
conventions to help provide context of convention evdatsits viewers. Additional
background and perspective was provided throughoor@ne interviews with convention
participants and political experts (including Madeline Albright and George AIMBN has
examined democratic institutions through programming on issues such as the separation of
powers in a democracy, the role of the military in a democratic state, and tldations of

the electoral process.

Coverage included feature stories on Afaberican views of the Republican and the
Democratic candidates and significant election issues. MBN received many emails
indicating a positive response from the region to dgecage. One viewer sent an email
praising Al hurra@We beaerage mstcatiabg,ut Repub
but 1 have not understood before how ordinary people got engaged in the democratic
process.| love your program about the conventioviou are the best and no other television

is |like you when it comes to educating and n

Regular programming consistently and clearly presents the spectrum of American political
perspectives. Alhurra and Radio Saprovide live coverage and balanced discussion of
hearings, briefing and remarks by the Administration and Congress related to issues
significant to the lives and future dhe audience. Inside Washingtgna weekly show on
Alhurra, examines the U.S. ltccal process through tdepth interviews.

Beyond politics angresidential elections, Alhurra is working to ensure its audiences have
access to current and accurate information about Americans; who we are, what we believe,
what we value, and how wesé. Two pilots are being developed to expand our focus on
American lifei one weekly series on the lives of American youth, and a documentary series
that takes viewers inside the daily lives of Americans and examines their beliefs, aspirations
and chaknges.

Expanding our reachThe new thrediour daily showAl Youmlaunched on March 8, 2009

has redefined Al hurrabés voice in the region
East today. The new show provides a platform for focusing on the news alay,

discussing compelling social issues, and a spectrum of information not presented anywhere
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el se in the regionds medi a. The program br
with hubs in Dubai, Beirut, Cairo, and Jerusalem. The mix franregion and America will
continue to capitalize on Al hurraodos ability
unique insight into America that will inform their views and opinions of the region, the

world, and the United States.

Through an inteagency agreement with State Department, MBN has expanded radio
broadcasting to Darfur to provide unbiased news and information about the Darfur peace
process, the depl oyment of UN peacekeeping
humanitarian relief efforteind the scheduled 2009 electionln September 2008, the -all

news and information programfia Darfur began broadcasting to Darfur. The daily 30

minute program is broadcast on shortwave radio, and includes interviews with American
officials, human rigts experts, Sudanese experts and NGO representatives.

MBN also expanded its web presence in FY 2008 as Alhurra began streaming and archiving
its original programming. Modifications to the Alhurra and Sawa websites provide broader
access to the wide ay of balanced news and information produced by MBN.

Reinforcing News Capabilitiesin FY 2009, Alhurra expanded hourly news updates at the
top and bottom of every hour to establish a regulan@4 news cycle. This ensures an even
flow of news in andout of the region. A cadre of higjuality news correspondents
throughout the region and in key international locations ensures effective coverage of local
events. News correspondents, directly managed by MBN, are being trained regularly and
versedinMBN6s policies and standar ds.

Over the last year, Alhurra has made considerable strides to improve the capabilities of its
journalists and the editorial controls that govern its work. Alhurra has recruited and hired
new staff members, provided mandatasyrpalist training by leading American universities

and continues to strengthen its editorial controls. A May 2008 Office of Inspector General

report., which reviewed Al hurrads current pr
t hat i dur iar (Alhurrd) das pud istd plageemore vigorous policies, procedures,
training, and tools for transparency in orde

Alhurra will continue a robust training schedule in 2009. In addition, BBG and Alhurra have
in place an ongomp process of external and internal evaluations that identify areas for
improvement.

Radio Sawa is expanding local news and information througheals and information
programming during the overnight hours. Targeting countries where Radio Sawa can be
heard via medium wave transmitters, listeners in Egypt and those along the Mediterranean
littoral in Syria, Lebanon, Israel, Jordan and the Palestinian Territories as well as those in
Sudan, Yemen, Saudi Arabia and the Gulf states.

The Alhurra broadcastutomation system is being reinforced to establish reliable television

production capabilities. The system replacement will streamline editing, improve news
system integration, eliminate bottlenecks andawninterruptions of live programming,
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increase aailability of video content, save hours that are spent on manual retrieval of news
data, and establish a reliable online video archive system that provides additional data
security. This replacement is essential in correcting system instability and navoidi
operational and archive system failures, which diminish broadcast quality.

FY 2010 Performance Goals

For FY 201Q MBN will continue to be a valued source of news and information in the
competitive Arabiespeaking marketplace. The goal is to mainthi credibility level of over

70% of t he audi ence t hat judges i ts news
trustworthy/reliableo or Avery trustworthy/re

FY 2010 Program Increases

Critical Digital Audio/Video and Capital Equipment ($2.0 milljon

MBNG6s digital audi o and video equipment has b
and repairs have been accomplished under the existing funding authorizations. A significant
portion of the equipment inventory is in need of replacement gairreThe replacement of the
equipment utilizing current technology, capabilities, and enhancements will allow MBN to
continue and improve its broadcast quality. The BBG proposes to establish a video and audio
equipment replacement and repair programAlburra and Radio Sawa.

For FY 2010, we are requesting $113.6 million for the Middle East Broadcasting Networks.

Broadcasting Board of Governors
FY 2010 Congressional Request
IBB Management and Middle East Broadcasting Networks
Support ($ in millions)

Broadcasting Capital

Improvements
€ Asii

Salaries
44%

Middle East Broadcasting
Networks
$113.6
15%

Office of Cuba
Broadcasting

Agency Direction
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Middle East Broadcasting Networks
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate

110,361

Represents the FY 2009 estimate for all Middle East Broadcasting Networks. Exclud

program delivery and research costs which are provided by Engineering, IBB and the

Wage Increases: Domestic/American

1,195

Provides for the annualization of a 4.78% increase effective January 2009, and the pi
2% increase for January 2010.

Other Wage Requirements

(27)

Provides for the annualization of salary and benefits to continue programming into FY
includina increased health care costs.

Inflation

318

Reflects a .5% inflation increase for general operating expenses for FY 2010

FY 2010 Current Services Net Changes

(246)

Built-in Requirements
Includes built-in requirements to continue on-going projects and technical operatic

These mandatorv built-in reauirements include the followina:
a) Rent/utilities/security/building maintenance

b) Information technology and capital projects
¢) Annualization of Language Program Costs
Continue MBN Darfur Service
Alhurra's 3 hour Program

Non-Recurring Costs

The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs

FY 2010 Program Changes

622
267
3,372
734
2,638

(4,507)

4,261

(4,507)

1,976

Program Increases
Reflects the increase above base operations to fund the following enhancements:
a) Critical Digital Audio/Video and Capital Equipment

1,976

1,976

TOTAL FY 2010 MIDDLE EAST BROADCASTING NETWORKS REQUEST

113,577
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Programming

News and Current Affairs
Alhurra Iraq

Radio Sawa

Total, Programming

Overseas Offices

Baghdad Bureau

Beirut Production Center
Cairo Bureau

Dubai Production Center
Jerusalem Production Center

Total, Overseas Offices

Administration
Technical Operations
Administration
Creative Services
Communications

Total, Administration

TOTAL, MIDDLE EAST BROADCASTING

NETWORKS

2008 2009 2010 Increase or
Actual Estimate Request Decrease (-)
35,459 41,029 38,633 (2,396)
9,383 7,465 7,599 134
8,379 11,108 11,276 168
53,221 59,602 57,508 (2,094)
4,844 4,665 4,733 68
2,045 2,241 2,241 -
1,071 1,060 2,220 1,160
3,599 6,851 6,671 (180)
165 1,614 1,617 3
11,724 16,431 17,482 1,051
23,030 26,907 26,059 (848)
7,585 9,886 10,092 206
1,505 2,038 2,092 54
310 335 344 9
32,430 39,166 38,587 (579)
97,375 115,199 113,577 (1,622)

(-) Balances In
(+) Balances Out
(-) Reimbursements

(9,625)

4,838

(936)

(4,838)

4,838
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Broadcasting Board of Governors
Broadcasting Capital Improvements

($ in thousands)

FY 2008 FY 2009 FY 2010
Actual Estimate Request

Funding 10,128 11,296 13,263

Broadcasting Capital Improvementprovides neyear funding for lage-scale capital projects,
i mprovements and maintenance of the operatin
global broadcast network.

FY 200871 FY 2009 Highlights and Program Accomplishments

Over the past year, the Office of Engineering continted s upport the U.S.
mission to deliver critical programs from all BBG services to listening and viewing audiences
around the world.

Continued Realignment of BBGG6s Transmission a
To meet evolving requirements with theosh effective technologies, Engineering continually
assesses the effectiveness of its transmission network, and makes changes as BBG mission needs
and shifting audience preferences dictate. The BBG also examines and adjusts the media mix
available to redt target listeners and viewers. These efforts have included closing shortwave
transmitting stations, realigning shortwave assets where shortwave remains an effective media,
redeploying medium wave transmission assets to serve critical audiences, adding FM
transmitters in key locations in the Middle East, streamlining the global satellite distribution
network, and adding appropriate new production and distribution technologies.

Improved Broadcast Service for Radio Farda

To strengthen coverage in Iran armddvercome jamming, Engineering has initiated work to
establish new radio transmission capabilities for Radio Farda. An existing 600 kW medium
wave transmitter and antenna towers from the
deployed to a new mediumave facility in Kuwait. In FY 2008, the antenna tuning units were
fabricated and delivered to the site, the design of the station facilities was completed and
construction begun, and a contract was awarded for the construction of the antenna tuning
shelers. Radio Farda broadcasts from this medium wave facility are expected to begin in August
20009.

Improved Broadcast Service to Pakistan

The VOA Urdu service to Pakistadap ki Dunyaa,s broadcast from leased medium wave
facilities in Tajikistan and th&nited Arab Emirates (UAE), and from various BBG shortwave
transmission facilities. Targeted to reach millions of listeners in Pakistan and northwest India
between the ages of 15 to 3adio Aap ki Dunyaa@ombines news, features, and music to
introduce a fresh, vibrant sound to South Asia. The 800 kW medium wave transmitter in
Tajikistan was enhanced with the installation of a new medium wave antenna system in late FY
2007 and backup power generation system in FY 2008.
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Strengthened Broadcast Servigghe Far East

To improve broadcast capability to East Asia, the BBG developed plans to augment the leased
Tajikistan radio facility with a higipower shortwave transmitter and associated antenna system.
Facility modifications and installation of eigment began in late FY 2008, with a projected on

air date for broadcasts to commence in late 2009.

Facilitated Production of Broadcast Material for TV and the Internet

Leveraging new technological advances, Engineering continuously streamlines andcespsov

tools available to VOA for production and distribution of broadcast material. Several activities
were initiated in FY 2008 to move the VOA closer to its goal of creating a tapeless broadcast
environment. Engineering implemented a pilot projedhan VOA Persian News Network that
streamlines its video workflow, enabling users to record, research, edit, broadcast, and archive
video news and feature content digitally. Engineering successfully achieved this capability by
integrating several productsicluding a news management system, a digital asset management
system, centralized video storage, and a video ingest/playout system. In addition, Engineering
continues to upgrade the network infrastructure to support the transmission of large video files,
and concurrently ensures that adequate computer security is in place. Engineering is also
reviewing various options to provide the substantial amount of digital file storage needed to
support centralized sharing and archiving of files among the langeagees.

Moreover, Engineering is piloting a new, hosted web content delivery system that will provide
news features, and simplify and reduce the time required fotaobmical personnel to create

and maintain | anguage we b sxpandssthe amodns of VidkedA 6 s w
displayed and cell phone usage increases in key VOA target markets, the requirement for file
conversion will rise sharply, and the capability to address this need must be in place.
Engineering is investigating solutions that lwatovide a simple user interface for converting

files to the formats required for viewing on the web, podcast downloads, and distribution to
portable devices and other emerging media.

VOA Television Infrastructure
The BBG completed plans in FY 2008 foversatile television studio on the ground floor of the

Agencyds headquarters in Washington, D. C. Ar
currently underway, and construction is projected to commence in FY 2009. Additional efforts
toupgra@ VOAOGs TV broadcast capabilities in FY 2

Control; completion of Control Room 49, which will serve as a model for other control rooms;
initiation of the implementation of a pilot program to provide a next generditiital, integrated

TV news feed with editing capability, asset management, and play out system; and completion of
a critically needed uninterruptible power system. A TV graphics facility with associated
equipment and technology upgrade was completedaity &Y 2009. Other projects also
scheduled for completion by the end of FY 2009 include: a new camera robotics system for all
TV control rooms and studios; renovation of the control room for Studio 47; arayeuto a

new Master Control facility, whitwill replace obsolete analog switching and routing equipment
with a centralized digital system.

Security
Security operation programs continued, both domestically and overseas, in accordance with

Overseas Security Policy Board (OSPB) standards.
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HVAC and Electrical Maintenance

During FY 2008, several HVAC (heating, ventilation, and air conditioning) units in the Cohen
Building were replaced, and additional repairs were made on the automatic transfer switches.
Annual preventive maintenance programs systematic replacement of aged equipment in the
Cohen Building will continue in FY 2009 to reduce or eliminate down time and preserve the
reliability and integrity of BBG broadcasts.

Cohen Building Power Upgrade

With the upgrade and construction ofitil studios in the Wilbur J. Cohen Building to support
increases in program | anguagesd broadcast h o u
reliable electrical -theclogklbrpadchsd missionh éAs tBeBaGemsy ar o
moves to arall-digital media platform, the systems used to support digitalization significantly
increase, resulting in additional power consumption and additional emergency backup
requirements. In FY 2009, Engineering will initiate planning and design for an aadlitio

backup generator.

FY 2010 Performance Goals
The BBG continues to support the performance goals through its transmission capability. The
agency has reached and will maintain 99.5% network availability.

Program Increases

Critical Digital Audio/Video and Capital Equipment ($5.6 million)

The BBG is proposing to replace three of VOA
systems with an integrated digital system.

In FY 2010, we are requesting $13.3 million for Broadcasting Capital keprents.
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Broadcasting Board of Governors
FY 2010 Congressional Request
Broadcasting Capital Improvements
(% in millions)

IBB Management and Radio Free Asie

Support

Agency Di

Office of Cub
Broadcasting
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Broadcasting Capital Improvements
Summary of Increases and Decreases

FY 2009 - FY 2010
($ in thousands)

FY 2009 Estimate 11,296
Represents the FY 2009 estimate for Broadcasting Capital Improvements.
Inflation 68
Reflects a .5% inflation increase for general operating expenses for FY 2010
FY 2010 Current Services Net Changes (3,729)
Built-in Requirements 650
Includes built-in requirements to continue on-going projects and technical operatic
These mandatory built-in requirements include the followina:
a) Program delivery 650
Non-Recurring Costs (4,379)
The following costs are non-recurred in FY 2010:
a) Other operating expenses, including one-time 2009 costs (4,379)
FY 2010 Program Changes 5,628
Program Increases 5,628
Reflects the increase above base operations to fund the following enhancements:
a) Critical Digital Audio/Video and Capital Equipment 5,628
TOTAL FY 2010 BROADCASTING CAPITAL IMPROVEMENTS REQUEST 13,263
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2008 2009 2010 Increase or

Actual Estimate Request Decrease (-)
Maintenance, Improvements, Replace and Repair 4,478 4,002 3,707 (295)
VOA TV 762 774 765 9)
Security 2,604 3,048 1,082 (1,966)
HVAC and Electrical Maintenance 561 872 692 (180)
Upgrade of Existing Facilities 10,968 15,055 5,628 (9,427)
Satellite & Terrestrial Program Feeds 887 816 1,389 573
TOTAL, BROADCASTING CAPITAL
IMPROVEMENTS 20,260 24,567 13,263 (11,304)

(-) Balances In/Recoveries (23,403) (13,271) - 13,271
(+) Balances Out 13,271 -

©
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Broadcasting Board of Governors
FY 2010 Performance Overview

Introduction

Under t he Admini strationés direction, t he a
Government Performance and Results Act (GPRA) is now included as part of an edtegrat
budget and performance submission. The Performance Overview satisfies all statutory
requirements for the annual performance plan previously submitted separately to Congress. The
integrated budget submission connects the BBG strategic goal to thenaeréerobjectives, and

links these to the budget presentation.

The Performance Overview includes the following sections: a summary of the BBG strategic

pl an, descriptions of the Agencyods perfor manc
A g e n c yrénsperformance efforts. The performance objectives are also linked to expected
results (performance measures and targets) based on the requested budget resources, including
the impact of enhancements.

The B B G 62613 at@atég& plan reflects thexperiences gained since becoming an
independent Agency in October 1999, and is a forward looking roadmap to achieve the goals of
U.S. public diplomacy in reachingjgnificant audiences in support of U.S. strategic interests.
The plan informs the FY 201Qubget request and continues the integration of performance and
budget for the BBG.

Summary of the 20082013 BBG Strateqic Plan

BBG Mission Statement To promote freedom and democracy and to enhance understanding
through multtimedia communication of acrate, objective, and balanced news, information, and
other programming about America and the world to audiences overseas.

The Contribution of U.S. International Broadcasting: The historic contribution of
international broadcasting to U.S. national intexas premised on the belief that when given
accurate information and a clear understanding of their own countries, of the United States, and

of the world, people will make informed decisions that, in the long run, will be in their own and

the United State 6 mut u al i nterest. Those decisions w
diversity and the freedom to share information. Given adequate information, people around the
world will be more likely to embrace democratic ideals, environmental respatysipiinciples

of free trade, respect for the rule of law, fmoliferation of weapons of mass destruction, and

many other values that, combined, will result in a more prosperous, healthy, and secure world for

the American people.

Primary Strategic Goal: The primary strategic goal of U.S. international broadcasting is to
deliver accurate news and information to significant audiences in support of U.S. strategic
interests. Its activities are designed to encourage the widest possible exchange of ideas and t
foster an understanding of the U.S.6s values
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Implementation Strategies:The implementation strategies of the BBG guide U.S. international
broadcasting in fulfill i ngeseirhpeemddtBtiGostategigsiarmar y
the broad action steps the BBG needs to take to accomplish the BBG mission given the
challenges facing the Agency, and provide direction in programming and budgetary decisions.
They are not goals that we measure, but gutte implementation of all of our measurable
performance goals.

1. Enhance Program Delivery across All Relevant Platforms

2. Build on BBG Reach and Impact within the Muslim World

3. Help Audiences in Authoritarian Countries Understand the Principles anitPsaut
Democratic, Free, and Just Societies

4. Employ Modern Communication Techniques and Technologies
5. Facilitate Citizen Discourse
6. Engage the World in Conversation about America

7. Develop and Motivate the Workforce to Meet the Changing ConditioblsSinternational
Broadcasting

8. Optimize Broadcasting Operations
9. Preserve Credibility and Ensure Overall Programming Excellence

10.Broaden Cooperation within U.S. Public Diplomacy

BBG Performance Indicators

Delivering accurate news and information to digant audiences in target countries is our core
definition of success. This requires first that our programs say what we want in a manner
attractive to listeners or viewers and second, that our programs reach large numbers of people on
a regular basis.Both elements are equally important, and we have implemented performance
indicators to measure both at the entity level, together with other secondary measures. Scores for
the performance indicators and secondary measures are measured for each lamgeage se
annually and then aggregated at the entity level to summarize the accomplishments of each
entity.

Definitions of the Indicators

Overall Weekly Audiences: This indicator measures the number of people in target areas
listening to or viewing BBG pmgramming on a weekly basis. The measure is obtained for each
language service and for the countries served by the BBG. It is based upon the measurement of
the Aregul ar |l i stening audience, 0 a statisti
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audience reach. Regular listening or viewing audience (radio, TV or internet) has over the years
been consistently defined as all adults listening or viewing at least once a week, as determined by
an audience survey that has an adequately designed sample.

Depending on the political, social, and media conditions in each country, measurement of
audience size may be easily attained, attained with difficulty, or impossible. From both financial
and logistical points of view, the ideal probability surveys i@ympossible in all areas. Where

full probability surveys cannot be done, the best feasible sampling method is used. These may
cause some estimates to have a somewhat wider margin of error, and the BBG seeks to
accurately identify the margin of error feach survey, taking into account effects of different
sample designs. Technical reports for each survey contain these details

In certain countries, however, political conditions may preclude any research from taking place
in a given year. Therefore, ff@rmance values for the BBG as a whole and for each BBG
broadcast entity may include the most recent survey data from each country within the last 24
months, although most will be from the current year. In rare cases where in the professional
judgment ofBBG market researchers, there is reason to believe that media conditions and
behavior in a country have not changed, data from surveys from longer than 24 months may be
carried forward, to avoid audience values changing strictly from the mix of countiieded.

Internationally accepted statistical methods are used to estimate audience size from sample
survey data. Only population components (national, urban, rural, capital city) covered by sample
surveys are included in national estimates.

The ingeasing reliance on local rebroadcasts via affiliate radio stations and the addition of
television outlets to the broadcast distribution scheme further complicate measurement in many
countries. For example, when shortwave was the only program deliveBd@eised in a given
country, it meant that a single national survey could be used to produce an accurate audience
measurement. As more of the listening audience tunes in via local FM or TV affiliates, multiple
city surveys are required.

Another factor hat complicates the measurement and reporting of audiences for U.S.
international broadcasting is that estimates must be uwcdigdi as they are aggregated.
Inevitably there is a certain amount of overlap in listeners among international broadcasters,
whi ch i ncreases when television and the Inter
computational methods avoid counting the same listener or viewer twice when computing
country, region, or worldwide audience figures where feasible.

Affiliations: As shortwave usage wanes in parts of the world, the importance of affiliations with
local AM and FM radio and television stations grows. Types and degrees of affiliations are
many, ranging from live simulcasts at scheduled times to occasional use dfsegpeaents of
programs. This indicator counts only those stations with contracts that regularly rebroadcast
identified programs of U.S. international broadcasting entities on competitive media, in or near
prime time in an uncensored manner, either naliypioa in strategically important parts of the
country.
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Program Quality: Thi s i ndicator presents the percentag
programming is assessed as being of gameletter quality. Ratings are based upon two broad
criteria (1) contenf and (2)presentation.The contentcriterion includes evaluations of accuracy,
reliability, authoritativeness, objectivity, comprehensiveness, and other variables reflecting
distinct statutory, policy, and mission mandates for the diffeséations. Thepresentation

criterion involves separate swhteria for each production unit unique to its media and the
program. Content is given a 65% weight, and presentation a 35% weight. These are averaged
and summarized on a scale froni 4, whee 1.01.3 = poor; 1.841.6 = poor to fair; 1.i72.3 =

fair; 2.4 2.6 = fair to good; 2i73.3 = good; 3.43.6 = good to excellent; 3.4.0 = excellent.

Measuring program quality required developing standardized criteria applicable to very different
media andmethods of delivery while minimizing subjective judgments on content and
presentation. With the inauguration by BBG in 2001 of a single outside research provider, and
definition by the Board of program review schedules and standards, harmonizatiografrpro
guality techniqgues among the entities took a large step forward. The monitoring panels of
regular listeners who can detect changes in the quality of programs and the expert listener both
contribute components to the ultimate score by listening sorke of programming. These are
further balanced by reviews of other sections of programming conductedhioyise analysts.
Ultimately, if follow up on the original critiques has had a chance to occur before the year is out,
and identified weaknessesvieabeen addressed, a second set of monitoring panels and/or internal
review by inhouse analysts may contribute to the ultimate program quality score.

Program Credibility: This indicator is determined by the survey question about
Atrustwortdhiaedsi ofommavti ono of those sampl ed
once a week to each station. The answers are registered orpaifivecalé very trustworthy,

somewhat trustworthy, neither trustworthy nor untrustworthy, somewhat untrustwortrgryor
untrustworthy. The credibility index is the percent of those answering the question in the survey
(excluding those who did not respond or did not know) who endorsed very or somewhat
trustworthy.

The mix of target countries underlying a crediiltstimate for a BBG broadcaster as a whole is

held constant so that changes in the value are attributable to survey data only, and not to a
changing mix of countries surveyed from year to year. As local conditions under which surveys
are conducted oftenhange dramatically, the ability to-seirvey is occasionally restricted or
inhibited. As with the audience estimate, in order to stabilize the index, if a country was not
capable of being surveyed in the current year, the most current value was uakyl upsto 24
months, and on rare occasions going back further. Also, credibility estimates by regular listeners
in countries where the number of regular listeners is so small (n = <50) that the estimate is too
unreliable to use are eliminated. Typicalbyecisely because the audience is so small, this does
not affect the overall credibility rating of a BBG broadcast entity as a whole.

Signal Strength: This statistic refers exclusively to radio signal monitoring by IBB staff of
crossborder shortwaversd medium wave signals in or near target areas. Signal strength is an
important register of whether the programs are capable of being heard by the target audiences.
The IBB routinely compiles a program reception statistic for each language servicallyypic

this is done for each of the two broadcast seasons: April to September, and October to March.
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The summary statistic aggregates the most recent readings for each service and averages them.
While signal delivery lends itself well to GPRA measuremsint;e monitoring data is regularly
collected, U.S. international broadcasting continues to examine this approach with an eye to
improving its accuracy, sensitivity and usefulness as an analytical tool. Survey research data
provides an independent soumkedata, yet to be integrated into the statistic. The scald is 1

1.5, nil; 1.5 2.5, poor; 2.5 3.5, fair or average; 3154.5, good; and 4.6 5, excellent.

Satellite Effectiveness Index:This index provides a quantitative measure of the abifitthe
satellite network to access the population of TV households. The measure accounts for TV
population, total satellite network capacity, signal strength, and fninee flexibility. This

index considers five criteria: 1) Coverage of the satellitehasnnelhours; 2) Coverage to small

(3 meters or less) antennas; 3) Timmmne flexibility to ensure priméme coverage; 4) TV
households reached; and 5) Ability to feed other satellites as part of the network. The index was
developed by the Office of Emgeering in cooperation with the Broadcasting Satellite Users'
Board to improve on an earlier index. The Satellite Effectiveness Index represents a refined,
more useful planning tool than the original formula. The upper limit of the index is unknown
sinae the potential number of TV channels and TV audiences around the world may change in
the future.

Transmission Network Consumable ExpenseThis indicator is equal to the total annual cost

of power and parts to operate the transmitters in the BBG netwaukd the world. Jamming

by host governments drives the number up, as does a proliferation of media in the target market
areas that requires more diverse delivery systems to successfully compete there.

Verification and Validation of Indicators

The prf ormance indicators are a best effort
performance now, and to project how effective they will be in FY 2009 and FY 2010. To
achieve maximum objectivity, measurements are performed independently of the elzgments
evaluated. VOA, OCB, RFE/RL, RFA, and MBN audience research is carried out by
InterMedia, an outside research provider under contract to the BBG. The Broadcasting Satellite
User s6 Gr eelempent warkinghgroup not affiliated with the Officd Engineering,
calculates the Satellite Effectiveness Index. Evaluation of program quality is initially conducted
by InterMedia Survey Institute and presented at program reviews for each entity. The
appropriate entity research director or BBG reseatdordinator computes entityide
performance values, and sends them to InterMedia for verification.

The standards of the Conference of International Broadcasting Audience Researchers and other
standardssetting organizations are followed for the desigd aonduct of sample surveys. A
technical report is produced for every survey which describes the sampling plan, the problems
encountered in the field and the methods of resolution, and these are being improved to allow
computation of margins of error thaclude design effects where feasible.
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Table 1: BBG Performance Indicators

FY 2006 FY 2007 FY 2008 FY 2008 FY 2009 FY 2010

Actual Actual Target Actual Target Target
Regular Listening/Viewing Audiences Number of peoplerf millions) in target areas listening or viewing at least weekly by program ele|
VOA 117.7 118.6 119.4 136.5 138.0 140.0
MBN (Radio Sawa) 20.8 20.8 16.6 17.2 17.7 18.0
MBN (Alhurra) 21.3 21.3 25.0 25.8 27.8 30.0
RFE/RL 34.7 28.6 29.2 25.9 17.5 17.7
RFA NA NA NA NA NA NA
OCB NA NA NA NA NA NA

Affiliations and Transmitters: The count of high impact and high quality radio and TV stations regularly carrying US government
programming, and of IB®wned andoperated local transmitters, TV, FM, and AM.

VOA i Affili ates 337 354 363 324 375 395
RFE/RL 1 Affiliates 61 55 70 39 70 75
RFA T Affiliates 2 3 3 3 6 7
VOA i Transmitters 28 30 30 32 35 37
MBN (Radio Sawa)i Transmitters 31 36 44 38 48 51
MBN (Alhurra) 1 Transmitters 4 4 4 5 5 5
RFE/RL i Transmitters 16 18 20 19 22 22
Program Quality: Assesses the U.S. interest, content, balance, accuracy and quality of presentation of program material. Score is p{
services whose programs overall are rated "good or bettero.
VOA (radio only) 100 100 100 100 100 100
MBN (Radio Sawa) 100 NA 100 NA 100 100
MBN (Alhurra) NA NA NA NA 100 100
RFE/RL 100 100 100 100 100 100
RFA 100 100 100 100 100 100
OCB 100 100 100 100 100 100
Program Credibility: Consists of the percent of those listening at leastonceawbes consi der the stati onfd
t rustworthy/reliableo or fisomewhat trustworthy/reliableo in
VOA® 90 89 90 94 95 95
MBN (Radio Sawa) 70 79 80 83 85 85
MBN (Alhurra) 74 73 75 72 80 85
RFE/RL 86 83 85 87 88 89
RFA NA 95 90 94 95 95
OCB NA NA NA NA NA NA

Radio Signal Strength IndexX: This overall network level indicator applies only to crbssder SW and MW radio signals, and measures
\whether programs can be heard by target audier®@zsed on a#point scale

BBG 2.79 2.78 2.70 2.65 2.63 2.61
Satellite Effectiveness IndexAssesses whether the BBG satellite delivery is keeping pace with global media developments

BBG 10.0 10.0 9.8 9.8 9.3 9.3
Transmission Network Consumable ExpenseThe cost ifi millions) of power and parts to operate the IBO transmitter

BBG $27 $30 $31 $34 $43 $49

Note: Because of the limitations of reliable survey data in many of their broadcast countries, it is not possible¢@adtenat size for RFA
or OCB.

1VOA program credibility scores cover both radio and television beginning in 2008; in 2006 and 2007, program credibsliyescadio only.

2 The Radio Signal Strength Index only measures shortwave and medium wave transmissions, thilseafferteiave reductions across most
of the global network
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Current BBG Performance Efforts

The BBG primary strategic godl to deliver accurate news and information to significant
audiences in support of U.S. strategic interésis funded by the BBGccounts as presented
below.

Broadcasting Board of Governors Budget Information
(% in thousands)

FY 06 FY 07 FY 08 FY 09 FY 10
Actual\’  Actual\>  Actual\®* Estimate\* Request

International
Broadcasting $643,531 $649,126 $671,977 $706086 $732,187
Operations

Broadcasting
Capital 52,580 7,264 10,128 11,296 13,263

Improvements

\1 Includes additional funding pursuant to the FY 2006 Emergency Supplemental P-234({$36.1
million) alsoincludes offset balances of $16 million. Finglfor Broadcasting to Cuba was appropriated
in International Broadcasting Operations.

\2 Includes additional funding pursuant to the FY 2007 Emergency Supplemental P-28 1$00.0
million). Funding for Broadcasting to Cuba was appropriated indatemal Broadcasting Operations.

\3 Includes funding pursuant to the FY 2008 Emergency Supplemental PA1611¢512.0 million) and

P.L. 1106252 ($.1 million) Funding for Broadcasting to Cuba was appropriated in International
Broadcasting OperationsReflects transfer of $.53 million from Broadcasting Capital Improvements to
International Broadcasting Operations.

\4 Includes funding pursuant to the FY 2008 Supplemental Appropriations Act, 2008 P-252167.9
million. Funding for Broadcasting ©Buba was appropriated in International Broadcasting Operations.
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Current Situation

Audiences worldwide continue to lack adequate sources of accurate news and information upon
which to make informed decisions. It is critical to our national interesthieae decisions are
based on correct information. The increased complexity and competitiveness of media markets
worldwide drive the BBG to commit resources to research, distribution, marketing and
advertising in priority regions. The Agency demonsitilgbrogress towards its strategic goal of
supporting U.S. interests by reaching significant audiences where news and information are most
needed through the accomplishments of the entities during the past year.

Voice of America: VOA continues to promotd.S. interests abroad by providing accurate and
objective news and information about the United States and the world to people who live in
places lacking access to unbiased news. VOA is a-meliia organization, with worldwide
distribution of contenta an audience of millions via television, radio, the Internet, Internet
enabl ed mobile devices, Real Si mple Syndicat
multimedia broadcasts currently total more than 1,250 programming hours each week on radio,
television and the Internet in 45 languages. VOA has correspondents in 14 foreign and five
domestic bureaus, as well as network of freelance reporters worldwide and in nearly every U.S.
state.

Office of Cuba Broadcasting: Radio and TV Marti are dedicatéal providing a reliable source

of news and information that is accurate, objective, and credible and promotes freedom and
democracy in CubaOCB provides coordinated management of the Radio Marti and Television
Marti programs from its headquarters in MiaFlorida. Radio Marti broadcasts to Cuba from

its facilities in the Florida Keys and from IBB transmission facilities in Greenville, North
Carolina, 24 hours per day, 6 days per week, and one day per week for 18 hours. TV Marti
broadcasts from its fdities in Cudjoe Key, Florida, from the Direct TV North America satellite

and on Hispasat direct to home satellite service, 24/7. TV Marti is also broadcast on AeroMarti,
its aircraft platform, cable stations throughout Latin America, and is availalhe dnternet.

Radio _Free Europe/Radio Liberty: RFE/RL is a nofprofit international communications
organization with a mission to promote democratic values and institutions by disseminating
timely, accurate, and objective news, information, and aisaly$hrough radio, Internet, and
other information products, including television, RFE/RL continues a significant contribution to
the U.S:led global struggle against terrorism. RFE/RL broadcasts more than 1,000 hours of
radio programming and four hous§television a week in 28 languages, covering local, regional,
and international news from its operations center in Prague and other buRBHARL also
transmits radio content online along with original content on its 19 Internet sites.

Radio Free Asa: RFA, a private, noiprofit news organization, continues its mission of
providing objective, timely, iktountry news and information in the native languages of its target
countries. Through its radio broadcasts and Internet presence, RFA directsoatitdsts to

people throughout the region. RFA broadcasts in nine languages and four dialects to audiences
China (including Tibet and the Xinjiang Region of Western China), Burma, Cambodia, Laos,
North Korea, and VietnamAs an unbiased news source ingxscountries that do not tolerate a

free press, RFA fills the news gap created by statdrolled media. To expand RFAO®Ss
and enrich the impact of its broadcasts, programming is streamed over the Internet to provide
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